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NOTE OF A MEETING WITH S I R JOHN KING (BABCOCK a WILCOX) AT 1630 

AT 10 DOWNING STREET ON 13 AUGUST 1979 


P r e s e n t : 


P r i m e M i n i s t e r 

S i r J o h n K i n g 

Mr. D a v i d W o l f s o n 

N r . N i c k S a n d e r s 


* * * * * * * * * 


S i r J o h n K i n g s a i d t h a t a Government i n i t i a t i v e was n e e d e d 

t o r e o r g a n i s e t h e n u c l e a r and s t e a m - g e n e r a t i n g i n d u s t r i e s . T h e r e 

were a number o f p l a n s w h i c h h a d been p r o p o s e d . I n h i s v i e w , t h e 

n e e d was f o r a s t r o n g i n d u s t r y w h i c h c o u l d compete w i t h W e s t i n g h o u s e 

o r K r a f t Werk U n i o n . U n l e s s t h e r e was a r e o r g a n i s a t i o n o f t h e 

s t e a m - g e n e r a t i n g i n d u s t r y , i t w o u l d go t o w a s t e . C l a r k Chapman 

and B a b c o c k and W i l c o x were a t p r e s e n t c o m p e t i n g f o r s c r a p s o f 

b u s i n e s s . They n e e d e d a f i r m home b a s e f o u n d e d on a r e g u l a r 

o r d e r i n g programme f r o m t h e CEGB. 


He s a i d t h a t B a b c o c k & W i l c o x were one o f t h e l a r g e s t e m p l o y e r s 

on t h e C l y d e . They h a d r e c e i v e d an o r d e r f o r t h e P e t e r h e a d power 

s t a t i o n i n 1972 and a n o t h e r f o r D r a x i n 1979. They w a n t e d t o 

m o d e r n i s e t h e i r f a c t o r i e s and i n v e s t i n new p l a n t and e q u i p m e n t . 

To do s o , t h e y n e e d e d a s o u n d Government programme f o r t h e home 

m a r k e t . 


B a b c o c k were h o p i n g t o g e t a f u r t h e r o r d e r f r o m Hong Kong f o r 

t h e C a s t l e Peak power s t a t i o n . B u t a p a r t f r o m D r a x , t h e y had no 

o t h e r m a j o r o r d e r s i n p r o s p e c t . 


The P r i m e M i n i s t e r a s k e d a b o u t t h e H a r r i s b u r g a c c i d e n t . 

S i r J o h n K i n g s a i d t h a t t h e A m e r i c a n f i r m o f B a b c o c k and W i l c o x was 

w h o l l y s e p a r a t e f r o m t h e B r i t i s h f i r m . He u n d e r s t o o d , h o w e v e r , t h a t 

t h e H a r r i s b u r g e n q u i r y w o u l d show t h a t t h e p l a n t had w i t h s t o o d t h e 

most g h a s t l y mismanagement. E v e r y t h i n g w o u l d have been f i n e i  f t h e 

p l a n t o p e r a t o r s had done n o t h i n g , b u t t h e y had p a n i c k e d . 


The P r i m e M i n i s t e r a s k e d a b o u t t h e p r o s p e c t s f o r PWRs. 

S i r J o h n K i n g s a i d t h a t i f a PWR was o r d e r e d t h e n t h e r e a c t o r and 


/ t h e 




t h e s t e a m - g e n e r a t i n g e q u i p m e n t w o u l d have t o be i m p o r t e d . The 

same w o u l d be t r u e i  f a s e c o n d PWR was o r d e r e d . 


In answer t o a q u e s t i o n a b o u t t h e b r e e d e r r e a c t o r , S i r J o h n 

K i n g s a i d t h a t D o u n r e a y was a f i r s t c l a s s o p e r a t i o n , b u t t h e y 

s h o u l d be p u s h e d . The 1990s were a l m o s t h e r e i n o r d e r i n g t e r m s . 


He s a i d t h a t t h e NNC and NPC were a d e s i g n and c o n t r a c t 

m a n u f a c t u r i n g o r g a n i s a t i o n w i t h no r e a l c e n t r e . They seemed t o 

h i m t o be a v e r y t e m p o r a r y a r r a n g e m e n t . The w h o l e o f t h e m a n u f a c t u r 

i n g i n d u s t r y n e e d e d t o be b r o u g h t t o g e t h e r i n t o one u n i t . 


F i n a l l y , S i r J o h n s a i d t h a t t h e n u c l e a r i n d u s t r y n e e d e d a 

v o i c e s p e a k i n g f o r i t and a much more v i g o r o u s e d u c a t i o n programme 

t h a n a n y t h i n g w h i c h had b e e n a t t e m p t e d s o f a r . The p u b l i c w ere 

a f r a i d o f t h e unknown and d i d n o t u n d e r s t a n d what n u c l e a r power 

was a l l a b o u t . The d a n g e r s o f f o s s i l f u e l s w ere v e r y g r e a t . 


The P r i m e M i n i s t e r s a i d t h a t s h e t h o u g h t t h e r e was more work 

t o be done i n r e s e a r c h on a c c e l e r a t i n g t h e d i s i n t e g r a t i o n o f 

a c t i n i d e s . So f a r as p u b l i c i t y was c o n c e r n e d , W a l t e r M a r s h a l l 

had done a l o t o f good work a l r e a d y and s o had J o h n H i l l . 


The P r i m e M i n i s t e r t h a n k e d S i r J o h n f o r g i v i n g h e r h i s v i e w s 

and u n d e r t o o k t o s p e a k t o Mr. H o w e l l a b o u t them. 


13 A u g u s t 1979 



