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ICL's succe h big projects requires big project experience.

No other intry with such IT capability (viz. USA, France, Germany

or Japan ould now place such a Government contract abroad.

Opportuniti » support our IT industry in this way will be
Cabinet Office
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constrai from 1 January 1981 by the EEC Supplies Directive

and the new GATT procurement code.

Risk assessment:

There will almost certainly be additional delay with ICL (about a
year according to CCTA) but this must be assessed against the
likelihood of some delays whoever supplies a project of this
complexity.

It is accepted by Rassoixmesssaed CCTA that, given time, and subject to
the risk of some shortcomings in performance which could if

necessary be tolerated, ICL can do the job.
Political repercussions:

ICL is seen as the national company and the Government will be

criticised if it does not support it.

If major project problems were to arise following open tender, then

adverse criticism for not going to ICL would be severe.

The case for open tender

Risk assessment:
There is less risk that the project would not be successfully

completed within the contract cost and schedule.

Each year's delay costs £40 million in postponed staff savings
(8,000 staff).

Performance of the system is likely to be somewhat higher.
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