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You asked f o r a note on BL f o l l o w i n g today's press r e p o r t s o f t h e 

d i s c u s s i o n between BL management and CSEU r e p r e s e n t a t i v e s on 

f u t u r e p l a n s . 


You w i l l r e c a l l t h a t S i r Michael Edwardes' statement on 10 September 
copied t o you i n v o l v e d a t l e a s t 25,000 redundancies, s h u t t i n g o r 
p a r t l y c l o s i n g 13 p l a n t s , and a c c e l e r a t i n g t h e i n t r o d u c t i o n o f t h e 
mid-car range. F o l l o w i n g t h e statement, a s o - c a l l e d Emergency 
Committee, c o n s i s t i n g o f CSEU and employee r e p r e s e n t a t i v e s , w a s s e t 
up t o c o n s i d e r t h e company's p r o p o s a l s . They were asked t o r e p o r t 
back t o BL on .1 October t o enable t h e i r r e a c t i o n t o be ta k e n i n t o 
account by the B L BUtLril. 

— 

I t was a meeting between t h e Emergency Committee and BL management 

which prompted t h e CSEU r e q u e s t f o r a meeting w i t h my S e c r e t a r y o f 

St a t e l a t e r t h i s week. The f u l l CSEU E x e c u t i v e w i l l meet on 4 

October and may w e l l t a k e t h e view t h a t BL's p r o p o s a l s are q u i t e 

unacceptable and t h a t t h e s o l u t i o n i s t o p r o v i d e v a s t a d d i t i o n a l 

[ sums of p u b l i c money and t o i n t r o d u c e i m p o r t c o n t r o l s . 


The company's management has i n s i s t e d t h a t i t cannot p u t f o r w a r d t o 

the BL Board any p l a n which i s not c o m m e r c i a l l y v i a b l e and t h a t 

i  t i s o n l y prepared t o c o n s i d e r a l t e r n a t i v e s which-BTeet t h i s 

c r i t e r i o n . I n o r d e r t o r e i n f o r c e t h i s p o i n t , S i r Michael Edwardes 

and the NEB have asked my S e c r e t a r y o f S t a t e t o r e c e i v e a s m a l l 

d e l e g a t i o n on 5 October from t h e CSEU t o e x p l a i n t h e Government's 

approach t o the " - q u e s t i o n o f f u t u r e f u n d i n g . S i r K e i t h has agreed 

t o t h i s r e q u e s t . ^ ^ ^ ^ ^ ^ « « = _ 

r » 
At t h i s meeting and i n b r i e f i n g t h e press a f t e r w a r d s , i t w i l l be 
made c l e a r t h a t t h e Government has r e c e i v e d no p r o p o s a l s from BL 
and g i v e n no i n s t r u c t i o n s t o t h e NEB or the company on the f r a m i n g 
of t h e Corporate P l a n . He w i l l e x p l a i n t h a t i t  i s f o r BL management 
and n o t f o r the Government t o form p r o p o s a l s and these must be 
s t r i c t l y commercial. He w i l l n ot be drawn i n t o d i s c u s s i o n o f any 
i n d i v i d u a l p a r t s o f t h e company's 10 September statement and w i l l 
make i t c l e a r t h a t he i s n o t committed t o accept any p r o p o s a l t h a t 
BL may put f o r w a r d . 

/The ... 
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The p r e s e n t i n t e n t i o n i s t h a t t h e BL Board w i l l make f i n a l 
d e c i s i o n s on t h e 1980 Corporate P l a n on 17 October and t h e NEB 
Board w i l l determine i t s recommendations t o the S e c r e t a r y o f 
S t a t e a t i t s meeting on 26 October. The S e c r e t a r y o f S t a t e w i l l 
t h e n be s u b m i t t i n g h i s own recommendations t o c o l l e a g u e s a t t h e 
end of November w i t h t h e i n t e n t i o n of making a statement t o t h e 
House b e f o r e t h e Christmas Recess. The Corporate P l a n approved 
by the p r e v i o u s a d m i n i s t r a t i o n envisaged t h a t £225m more p u b l i c 
f u n d i n g would be r e q u i r e d - £150m i s p r o v i d e d f o r i n PES next 
year and £75m i n t h e f o l l o w i n g y e a r . Of course my S e c r e t a r y o f 
S t a t e ' s own p o s i t i o n on these f u n d i n g q u e s t i o n s remains c o m p l e t e l y 
r e s e r v e d . 

IAN ELLISON 

P r i v a t e S e c r e t a r y 
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