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The attached nete on the Allocation of the "Shart
Money' by Sir Xeith Joseph and Mr. Angus Meude is for
discussion at tomorrow night's meeting of the Leaderls
Consultative Comnittee.
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. the 3hadow Cabinet, It i1s difficult to give a very grea
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ALLOCATION OF THE '"SHORT MONEY'

We were aeked by colleagues to discuss with the Chief
Whips in both Houses, and with Centrael Office, the allaocation
of the £150,000 which the Government have made avallable to
improve the recearch and support services avellable to the
Opposition. 5ir Geoffrey Howe joined our discussions,

We had to take account of a number of factors:-

(a) The burdems on colleagues ars considerable and
increasing, and a number need much more help than they axe
given at present. '

(b) The Research Department must be strengthemed., An
improved and more effective Research Department would give
mere help to the Shadow Cabinet,

(¢} The Party organisation is in z difficult finaneial
situation,

(4) When the minimum requirements of the Leadex®s and
Whips' Offices are met, and the cost subtracted from the’
£150,000 total, only al;out half that amount is left for ee‘]igigg

ea
of help te meny colleagues individually out of this total and,
while there sre obviously some priorities, it is not easy to
distinguish betwaen the clalms of one colieague and thasg of
others on the limited available resources.

We make the following proposals fo colleagues:-

(a) Additional help to Shadow Ministers should be
provided in the main through a strengthened Research Department
rather than through the appointment of a mimber of persgnal
assistants to individuals, The Research Department will be
strengthener.l primarily in two ways. First, some new staff
will recrulted. Second, there will need to be some galary
increases, not least to cal::e account of inflation, in odder
to pravent some of the better people at present in the Depart-
ment from leaving. Together, these staps should ralse the
general quality of staff in the Department. The precise ways
in which recruitment i1s carried throﬁh, and the dispositions
which follow ik, will obviously depend on discussion between
individual colleagues and the Chalyman snd Director of the
Department. In practice, the work of the Research Departmont
is already heavily weighted towards Shadow Cabinet worlk. While
the Department has & number ¢f other Important fmetions, it
may be that there should be some further reorientatiom of its
work in this direction.

{b) We recognise the demends made by routine correspon-
dence on Shadow Ministers' time and secretaries. We prppose
the establishment of a se¢retarial pool under the direction
of the head of the Leader's 0ffice to work for the Shadow
Cabinet. This pool would consist of five secretaries who
would be allocated to work for specific Shadew Ministers on
matters connected with the discharge of Shadow Cabinet
responsibilities,
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Under our proposals the aveilable £150,000 would be

distributed in the folleowing way:-
Leader's Office -

Whips' 0ffices in both -
Houses

Secretarial pool for -
the Shadow Cabinet

Research Department; -
salary increases

Research Department; -
additional recruitment
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50,000
£13,000 /

2
£12,500

‘231,000

£30,000

The smell sum left over will probably in practice be
needed to meet increases in costs under some of the

above heads.
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