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Disposal of Assets 
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BACKGROUND 

You decided to take over the chair of this meeting of the Sub-Committee 


yourself. (Mr.Lankester1 s letter of 25th June. ) This followed from an 

unresolved discussion about the "some £1 billion" of asset sales which the 


i -

Chancellor promised in the Budget Speech to find this year. Your concern was 

mainly about the timing and the extent of the proposed sale of BP shares. At the 

same time, the Secretary of State for Energy was concerned about the proposed 

disposals of BGC and BNOC assets. He has since circulated a major paper 


I-r&W 2 ] (E(DL)(79) 6) about the future of BNOC. A substantive discussion of oil policy, 
including the role of BNOC, will be necessary at a later stage but to pursue it 
now would be to complicate an already complex discussion. Tomorrow's meeting 
could therefore be confined to the possibility of disposals without damaging the 
Government's oil policy objectives. For that reason, I have placed the Financial 
Secretary's paper first on the agenda, and suggest you use it as a framework for 
the meeting. You will need to look at Mr. Howell's papers against that back
ground. 

You will remember that the Chancellor's Budget target came down from 
disposals of £1. 2 billion to £1 billion, largely because of problems over the BGC 
and the BNOC assets. The doubts about the BP sale were voiced subsequently, 
after the Chancellor had made it clear that BP would account for a substantial part 
of his total. A number of other Ministers have suggested alternatives, but none 
of these add up, in total, to anything like the sum required. To achieve that 
target will require the sale of a large slice of the present BP holding, or 
alternatively the sale of most of the BNOC assets to BP (dealt with in the second 
paper from the Secretary of State for Energy). The arithmetic is set out in an 
Annex to this brief. 
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H A N D L I N G 

Y o u w i l l w a n t to s t a r t by i n v i t i n g the F i n a n c i a l S e c r e t a r y to i n t r o d u c e h i s 

p a p e r . It f a l l s i n t o t w o h a l v e s : the a r i t h m e t i c o f the £ 1 , 000 m i l l i o n ( see A n n e x 

a g a i n ) a n d the m e c h a n i c s o f the B  P s a l e ; a n d s o m i g h t the d i s c u s s i o n . 

I . O p t i o n s f o r r a i s i n g £ 1 , 000 m i l l i o n 

It w i l l be b e s t to r u n t h r o u g h the p o s s i b i l i t i e s m e n t i o n e d i n 

p a r a g r a p h s 2 - 8 a n d se t ou t i n m o r e d e t a i l i n A n n e x A . Y o u w i l l w a n t to a v o i d 

b e c o m i n g b o g g e d d o w n w i t h t h o s e s a l e s w h i c h c a n n o t c o n t r i b u t e to the 1 9 7 9 - 8 0 

P S B R . 

(a)	 N a t i o n a l E n t e r p r i s e B o a r d 

T h e	 p r o p o s a l s a r e a g r e e d : but the l e g i s l a t i o n m a y be d i f f i c u l t . It w i l l 

f o r m p a r t of the I n d u s t r y B i l l . T h e S e c r e t a r y of S t a t e h o p e s to i n t r o d u c e 

t h i s i n N o v e m b e r a n d ge t R o y a l A s s e n t by J a n u a r y . T h a t i n i t s e l f w o u l d 

be d i f f i c u l t , a s Q  L r e c o g n i s e d . B u t he h a s n o t e v e n got p o l i c y c l e a r a n c e 

y e t f o r the o t h e r p a r t s o f the B i l l , s o m e o f w h i c h a r e q u i t e c o n t r o v e r s i a l 

( e s p e c i a l l y t h o s e d e a l i n g w i t h the r e g i o n a l a c t i v i t i e s of the N E B ) . I f y o u 

s c o r e t h i s £ 1 0 0 m i l l i o n t h e r e f o r e , y o u s h o u l d m a k e i t c l e a r to the 

S e c r e t a r y of S t a t e t ha t he m u s t p r e s s a h e a d u r g e n t l y w i t h h i s l e g i s l a t i v e 

p r o p o s a l s . 

(b)	 S u e z F i n a n c e C o m p a n y 

N o l e g i s l a t i o n n e e d e d . S a l e t h i s y e a r c a n n o t be g u a r a n t e e d . 
>- ' _ 

(c)	 B r i t i s h S u g a r C o r p o r a t i o n a n d C o v e n t G a r d e n M a r k e t A u t h o r i t y 

N e i t h e r	 o f t h e s e n e e d s l e g i s l a t i o n . S o m e p a r t o f the p r o c e e d s w o u l d be 

n e e d e d to o f f s e t o t h e r e x p e n d i t u r e by M A F F  . B u t the T r e a s u r y a r e 

r e c k o n i n g o n £15 m i l l i o n b e i n g a v a i l a b l e f o r the d i s p o s a l s p a c k a g e . 
(d)	 L a n d ( p a r a g r a p h 16 o f A n n e x ) 

T h e	 S e c r e t a r y of S t a t e f o r the E n v i r o n m e n t h a s p r o m i s e d £ 3 0 m i l l i o n f i r m 

( i n c l u d i n g the £ 2 0 m i l l i o n on N e w T o w n s m e n t i o n e d i n the l e t t e r o f 

2 n d J u l y f r o m the C h a n c e l l o r ' s o f f i c e ) , w i t h o u t l e g i s l a t i o n . W e k n o w he 

h a s s o m e t h i n g e l s e u p h i s s l e e v e , but he h a s so f a r r e f u s e d to s p e c i f y 

w h a t i t i s . (We t h i n k he w a n t s to o f f e r i t i n e x c h a n g e f o r s o m e 

m o d i f i c a t i o n o f the B  P d e a l . ) T h i s i s v e r y u n s a t i s f a c t o r y : i f he m a k e s a 
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f i r m p r o p o s a l at the m e e t i n g , y o u w i l l w a n t to i n s i s t t ha t i t i s s o m e t h i n g 

w h i c h d o e s no t r e q u i r e l e g i s l a t i o n , o r c a n be t a c k e d o n to l e g i s l a t i o n w h i c h 

w i l l ge t R o y a l A s s e n t i n t i m e to show r e s u l t s i n 1 9 7 9 - 8 0 . O t h e r w i s e , i t 

d o e s no t s c o r e i n t h i s p a c k a g e , h o w e v e r u s e f u l i t m a y be f o r l a t e r y e a r s . 

(e)	 B r i t i s h S t e e l C o r p o r a t i o n ^ ^ ^ 

N o p r o b l e m - no l e g i s l a t i o n n e e d e d . *\ V V ^ 

T h e r e m a i n i n g p r o p o s a l s a r e l i s t e d i n A n n e x A , but none of t h e m c a n p r o d u c e 

s a v i n g s i n 1 9 7 9 - 8 0 . Y o u m a y n o t w a n t to w a s t e m u c h t i m e o n t h e m . P o i n t s 

a r i s i n g a r e : 

(f)	 C a b l e and W i r e l e s s 

T h e	 T r e a s u r y v i e w i s t ha t t h i s w i l l not a c t u a l l y y i e l d a n y t h i n g i n the c u r r e n t 

y e a r . 

(g)	 B r i t i s h A i r w a y s 

M r . N o t t r a i s e d t h i s p o s s i b i l i t y w i t h y o u t w o w e e k s a g o . It r e q u i r e s 

l e g i s l a t i o n , f o r w h i c h t h e r e i s no p r o v i s i o n i n the p r o g r a m m e . (He i s 

m a k i n g a l a s t - m i n u t e a t t e m p t to f i t i t i n , a n d the C h a n c e l l o r o f the D u c h y 

a n d the C h i e f W h i p a r e r e s i s t i n g . T h e r e i s a s e p a r a t e p a p e r , 

E ( D L ) ( 7 9 ) 4 , on t h i s p r o s p e c t : but i t d o e s no t h e l p i n the p r e s e n t y e a r 

u n l e s s the C h a n c e l l o r o f the D u c h y a n d the C h i e f W h i p r e l e n t . If a f t e r 

c o n s i d e r i n g h i s p a p e r ( I t e m 4) the S u b - C o m m i t t e e d i d w a n t to p u r s u e t h i s 

p o s s i b i l i t y , y o u w o u l d h a v e to i n s t r u c t tha t r o o m be found f o r i t i n the 

p r o g r a m m e , a n d tha t M r  . N o t t s h o u l d u r g e n t l y s e e k p o l i c y c l e a r a n c e f o r 

h i s p r o p o s a l s . A f u r t h e r m e e t i n g o f E ( D L ) u n d e r the C h a n c e l l o r o f the 

E x c h e q u e r c o u l d d e a l w i t h t h o s e . 

(h)	 B r i t i s h A e r o s p a c e 

T h i s	 t o o n e e d s l e g i s l a t i o n , a n d t h e r e a r e i m p o r t a n t p o l i c y d e c i s i o n s no t y e t 

t a k e n . It s e e m s u n w i s e to c o u n t o n t h i s i n the p r e s e n t y e a r . 

(i)	 B r i t i s h S h i p b u i l d e r s 

T h i s	 s e e m s e v e n m o r e u n l i k e l y t h a n B r i t i s h A e r o s p a c e , w i t h i n the c u r r e n t 

y e a r . 

(j)	 R a d i o C h e m i c a l C e n t r e 

U n l i k e l y	 to y i e l d v e r y m u c h ; t o g e t h e r w i t h the n e x t i t e m , £15 m i l l i o n a t 

m o s t . 
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(k) N a t i o n a l F r e i g h t C o r p o r a t i o n 

T h e	 T r e a s u r y h a v e no t s c o r e d t h i s one e i t h e r : a l t h o u g h the l e g i s l a t i o n 

c o u l d be a v a i l a b l e i n t i m e , i t d o e s no t s e e m a s e n s i b l e o p t i o n a n d o n l y 

y i e l d s a b o u t £15 m i l l i o n . W e h a v e no t t h o u g h t i t n e c e s s a r y to i n v i t e the 

M i n i s t e r o f T r a n s p o r t f o r t h i s i t e m . 

(1) B r i t i s h R a i l 

A g a i n	 t h i s r e q u i r e s l e g i s l a t i o n a n d c o u l d n o t be i n p l a c e i n the c u r r e n t 

y e a r . 

( m ) F o r e s t r y C o m m i s s i o n 

L e g i s l a t i o n a g a i n : no p r o v i s i o n i n the p r o g r a m m e . 

If the F i n a n c i a l S e c r e t a r y ' s b i d s i n p a r a g r a p h s 2 - 6 a r e c o n f i r m e d , he h a s n o w got 

a b o u t £ 1 8 0 m i l l i o n a v a i l a b l e , a n d n e e d s a f u r t h e r £ 8 2 0 m i l l i o n . T h i s c a n c o m e 

o n l y f r o m s a l e s o f B N O C / B G  C o i l f i e l d a s s e t s , a n d / o r f r o m the G o v e r n m e n t ' s 

s t o c k h o l d i n g i n B P  . 

(n) B N O C a n d B G C 

T h e F i n a n c i a l S e c r e t a r y ' s b i d i s f o r £ 2 0 0 m i l l i o n f r o m t h e s e t w o 

c o m b i n e d . T h e S e c r e t a r y o f S ta t e f o r E n e r g y , i n h i s o w n p a p e r c i n B N O C , 

o f f e r s to f i n d the £ 2 00 m i l l i o n , but o n l y s p e c i f i e s t w o f i e l d s ( V i k i n g a n d 

S t a t f j o r d ) w h i c h t o g e t h e r he pu t s a t a r a n g e of £ 8 0 - £ 1 4 8 m i l l i o n . ( T h e 

T r e a s u r y p a p e r s a y s £ 1 0 0 - £ 1 3 0 m i l l i o n . ) T h l T T r e a s u r y s u g g e s t the 

B G C o n s h o r e o i l f i e l d a t W y t c h F a r m ( D o r s e t ) ; t h i s w i l l y i e l d p e r h a p s 

£ 1 0 0 m i l l i o n . B u t the S e c r e t a r y o f S ta t e f o r E n e r g y i s r e l u c t a n t to f ace 

the r o w w i t h the B G C . L e g a l a d v i c e i s tha t he h a s the p o w e r s to d i r e c t 

the C o r p o r a t i o n to m a k e t h i s s a l e . I f he i s n o t p r e p a r e d to d o s o , t h e n 

he i s d r i v e n b a c k on f i n d i n g the w h o l e £ 2 00 m i l l i o n f r o m B N O C , w h i c h he 

i s o n l y p r e p a r e d to do " p r o v i d i n g t ha t the l e g i s l a t i v e d i f f i c u l t i e s c a n be 

o v e r c o m e a n d t h a t t h i s i s c o n s i s t e n t w i t h o u r o v e r a l l d e c i s i o n s f o r the 

\ f u t u r e of B N O C  " ( p a r a g r a p h 18 o f h i s p a p e r , E ( D L ) ( 7 9 ) 6) . Y o u m i g h t 

t e n t a t i v e l y s c o r e £ 2 0 0 m i l l i o n a t t h i s s t a g e , a n d t h e n c o m e b a c k to t h i s 
* 

o p t i o n l a t e r i n the m e e t i n g i f n e c e s s a r y , f o l l o w i n g d i s c u s s i o n o f h i s 

p a p e r a t I t e m 2 . 
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(o)	 S a l e o f B N O C A s s e t s to B P 

T h i s too i s the s u b j e c t o f a s e p a r a t e p a p e r - E ( D L ) ( 7 9 ) 7 ( I t e m 3) . T h e 

i d e a i s to s e l l s u f f i c i e n t o f the B N O C a s s e t s to y i e l d a b o u t 

£ 7 5 0 m i l l i o n to B P , l e a v i n g a r u m p B N O C b e h i n d to d e a l w i t h 

p a r t i c i p a t i o n o i l , m a n a g e a n y r e m a i n i n g e q u i t y i n t e r e s t s , a n d ( s u b j e c t 

to d i s c u s s i o n o f the n e x t p a p e r ) c a r r y out a n y o t h e r f u n c t i o n s a s s i g n e d to 

i t by G o v e r n m e n t . T h i s i s p r o b a b l y a s e c o n d - b e s t to the p r o p o s e d s a l e 

of B P s h a r e s . Y o u w i l l w a n t to d e f e r a d e c i s i o n o n t h i s , t o o , u n t i l 

the S u b - C o m m i t t e e h a s t a k e n the S e c r e t a r y of S t a t e ' s p a p e r , a n d t h e n 

r e v e r t	 to t h i s p o i n t a t the e n d o f the m e e t i n g . 

A t t h i s p o i n t y o u m i g h t l o o k at the l e g i s l a t i v e i m p l i c a t i o n s . N o n e of the s m a l l e r 

i t e m s a b o v e l o o k s e s p e c i a l l y a t t r a c t i v e a s a n i m m e d i a t e o p t i o n . T h e l e g i s l a t i v e 

p r o g r a m m e , a s y o u k n o w , i s a l r e a d y v e r y c r o w d e d . B u t i f y o u w e r e f o r c e d to 

s c r a p e the b a r r e l , a n d i n c l u d e m a n y o f t h e s e i n a d i s p o s a l s p a c k a g e , i t w o u l d t h e n 

be w o r t h a m a l g a m a t i n g t h e m i n t o a n o m n i b u s B i l l a n d g u i l l o t i n i n g i t t h r o u g h s o o n 

a f t e r the R e c e s s . T h i s w o u l d a t l e a s t e n s u r e tha t s o m e s a l e s w o u l d go t h r o u g h 

i n the c u r r e n t f i n a n c i a l y e a r . If n e c e s s a r y y o u m i g h t a s k the F i n a n c i a l 

S e c r e t a r y to r e c o n s i d e r t h i s i d e a ( w h i c h he h a s p r e v i o u s l y r e j e c t e d ) a n d r e p o r t to 

y o u o n the p o s s i b i l i t y . 

I I .	 S a l e o f B  P S h a r e s 

T h i s i s the m a i n p a r t o f the p a p e r , a n d the m o s t d i f f i c u l t . Y o u h a v e 

a l r e a d y h a d s o m e d i s c u s s i o n w i t h a f ew of the M i n i s t e r s c o n c e r n e d . T h e r e a r e 

f i v e p o i n t s to e s t a b l i s h at the b e g i n n i n g : 

( i )	 S a l e o f s h a r e s d o e s n o t , o f i t s e l f , a f f e c t G o v e r n m e n t c o n t r o l o v e r B P  , 

p r o v i d e d i t r e t a i n s the r i g h t to b l o c k a n a m e n d m e n t o f the C o m p a n y ! 3 

A r t i c l e s . T e c h n i c a l l y tha t r e q u i r e s 25 p e r c e n t ; i n p r a c t i c e , 15 p e r 

c e n t w i l l be e n o u g h . 

( i i )	 T h e G o v e r n m e n t a n d the B a n k b e t w e e n t h e m p r e s e n t l y o w n 51 p e r c e n t , o f 

w h i c h 20 p e r c e n t c a m e f r o m B u r m a h . W e b e l i e v e tha t a n y a t t e m p t to 

s e l l e x - B u r m a h s h a r e s w o u l d s i m p l y p r o v o k e B u r m a h to s e e k a n 

i n j u n c t i o n f o r b i d d i n g the s a l e , a n d tha t t h i s w o u l d p r o b a b l y be a l l o w e d . 

So i n p r a c t i c e t h e r e i s o n l y 3 5 p e r c e n t o f the e q u i t y to p l a y w i t h . T h e 

C h a n c e l l o r ' s p r o p o s a l s i n v o l v e s e l l i n g a p p r o x i m a t e l y 20 p e r c e n t . T h i s 

w o u l d s t i l l l e a v e e n o u g h to b l o c k a n y c h a n g e i n the c o n t r o l o f the 

c o m p a n y . 
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( i i i )	 In p r a c t i c e , o w n e r s h i p o f the s h a r e s h a v e m a d e l i t t l e d i f f e r e n c e to H e r 

M a j e s t y ' s G o v e r n m e n t ' s c o n t r o l o v e r B P  : i f a n y t h i n g , t h e y a r e m o r e 

d i f f i c u l t to d e a l w i t h t h a n S h e l l . 

( i v )	 W h a t e v e r the f ine p r i n t s a y s , t h e r e i s no w a y i n w h i c h the G o v e r n m e n t 

c a n s t o p the s h a r e s p a s s i n g i n t o f o r e i g n h a n d s . T h e y a r e w i d e l y t r a d e d 

i n t e r n a t i o n a l l y a l r e a d y . B u t t h i s has n o t h i n g to do w i t h the d e s t i n a t i o n 

of B P ' s o i l . T h i s i s m u c h m o r e d i c t a t e d by t h e i r i n t e r n a t i o n a l t r a d i n g 

c o m m i t m e n t s . P u t b l u n t l y , i f we c a n n o t c o n t r o l w h a t B  P d o e s w i t h i t s 

o i l , no f o r e i g n o w n e r i s l i k e l y to d o b e t t e r . 

(v)	 A s r e g a r d s the f u t u r e p r i c e of B P s h a r e s , the p r o b l e m i s one o f t i m i n g . 

S o m e M i n i s t e r s h a v e a r g u e d tha t the G o v e r n m e n t w o u l d ge t a b e t t e r 

p r i c e by d e f e r r i n g the s a l e . In the l o n g t e r m , tha t i s p r o b a b l y t r u e , a s 

the w o r l d o i l p r i c e m o v e s u p i n r e a l t e r m s i n the ' 8 0 s . B u t i n the 

s h o r t t e r m , a l t h o u g h o i l s h a r e s h a v e r i s e n s i n c e the O P E C i n c r e a s e , 

the e f f e c t o f tha t i n c r e a s e m a y be to s l o w d o w n the w o r l d e c o n o m y a n d 

w e a k e n the m a r k e t f o r o i l . T o d e f e r the s a l e t i l l n e x t y e a r w o u l d r i s k 

a l o w e r p r i c e . A n d i n a n y c a s e the C h a n c e l l o r ' s a r i t h m e t i c r e q u i r e s a 

s a l e t h i s y e a r , u n l e s s a n a c c e p t a b l e a l t e r n a t i v e c a n be f o u n d . 

H a v i n g e s t a b l i s h e d t h e s e p o i n t s , t h e r e a r e r e a l l y f i v e q u e s t i o n s to w h i c h 

the C o m m i t t e e s h o u l d t u r n : do we s e l l the B  P s h a r e s ; h o w m u c h do w e s e l l ; 

w h e n ; to w h o m ; a n d h o w ? A l l t h e s e p o i n t s a r e c a r e f u l l y c o v e r e d i n the p a p e r . 

T h e m a i n p o i n t to w a t c h i s the n e e d f o r a n e a r l y d e c i s i o n : u n l e s s y o u c a n r e a c h 

a g r e e m e n t v i r t u a l l y at t h i s m e e t i n g ( p e r h a p s w i t h one o r t w o t i n y l o o s e e n d s l e f t 

o v e r f o r s e p a r a t e n e g o t i a t i o n ) we s h a l l l o s e f i e J u l y o p t i o n a l t o g e t h e r , a n d the 

p r i c e m a y t u r n a g a i n s t u s . 

H a v i n g c o v e r e d the g r o u n d on B P , y o u m a y t h e n w a n t to t u r n to the o t h e r 

t h r e e p a p e r s on the a g e n d a , to m a k e s u r e t ha t the o t h e r o p t i o n s h a v e a l l b e e n 

c o n s i d e r e d p r o p e r l y b e f o r e a t t e m p t i n g to s u m u p . 

C O N C L U S I O N S 

( T o be r e c o r d e d at the e n d o f the m e e t i n g , a f t e r I t e m s 1, 2 , 3 a n d 4 . ) 

T h i s w i l l d e p e n d v e r y m u c h o n the w a y the m e e t i n g g o e s . If the d e c i s i o n 

i s to p r o c e e d w i t h the B  P s a l e , t h e n the c o n c l u s i o n s m i g h t b e : 
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(a)	 T o no te t h a t , o f the £1 b i l l i o n s a l e s a n n o u n c e d i n the B u d g e t , £ 1 0 0 m i l l i o n 

w i l l c o m e f r o m the d i s p o s a l s of N E B s h a r e s , a n d £ 3 0 m i l l i o n f r o m 

d i s p o s a l s o f p u b l i c s e c t o r b o d i e s u n d e r the S e c r e t a r y o f S t a t e f o r the 

E n v i r o n m e n t . 

(b)	 T o a g r e e t ha t a f u r t h e r £ 5 0 m i l l i o n s h o u l d be f o u n d i £ p o s s i b l e f r o m s a l e s 

o f the S u e z F i n a n c e C o m p a n y , B r i t i s h S t e e l C o r p o r a t i o n a s s e t s , a n d 

G o v e r n m e n t s h a r e s i n the B r i t i s h S u g a r C o r p o r a t i o n a n d the C o v e n t 

G a r d e n O f f i c e B l o c k . 

(c)	 u T h a t a f u r t h e r £ 2 0 0 m i l l i o n s h o u l d be f o u n d , by w h a t e v e r m e a n s the 

[I S e c r e t a r y o f S t a t e f o r E n e r g y t h i n k s b e s t , f r o m B G C a n d B N O C a s s e t s . 

(d)	 T h e b a l a n c e of the £1 b i l l i o n s h o u l d be f o u n d by s e l l i n g s u f f i c i e n t of the 

G o v e r n m e n t ' s s t o c k h o l d i n g i n B  P to r e d u c e i t to a b o u t 35 p e r c e n t 

( i n c l u d i n g the e x - B u r m a h 20 p e r c e n t ) , the t i m i n g to be d e c i d e d b e t w e e n 

the C h a n c e l l o r o f the E x c h e q u e r a n d y o u r s e l f . 

(e)	 T h a t a p r o p o r t i o n o f the B  P s t o c k s s h o u l d be o f f e r e d f o r s a l e i n N e w Y o r k 

a n d one o t h e r c e n t r e a b r o a d ; tha t p r e f e r e n c e s h o u l d be g i v e n to B  P 

e m p l o y e e s a n d s m a l l i n v e s t o r s ; a n d t ha t the B  P p r o p o s a l f o r U n i t e d 

K i n g d o m e m p l o y e e p a r t i c i p a t i o n s h o u l d be p u r s u e d u r g e n t l y b e t w e e n the 

c o m p a n y a n d the T r e a s u r y . 

(f)	 T h a t the w i d e r i s s u e s r a i s e d i n the S e c r e t a r y of S ta te f o r E n e r g y ' s p a p e r o n 

B N O C be c o n s i d e r e d a t a l a t e r m e e t i n g o f the C o m m i t t e e . 

(g) T h a t E ( D L ) s h o u l d c o n s i d e r f u r t h e r the i s s u e s r a i s e d i n the p a p e r by the 

S e c r e t a r y of S t a t e f o r T r a d e o n B r i t i s h A i r w a y s . 

If the d e c i s i o n goes a g a i n s t the s a l e o f the B  P s h a r e s , o r s o m e p a r t o f i t i s 

m o d i f i e d , c o n c l u s i o n s (d) a n d (e) m i g h t be r e p l a c e d b y : 

(h)	 E I T H E R tha t up to x p e r c e n t o f the B  P s h a r e h o l d i n g s s h o u l d be s o l d , a n d 

tha t the b a l a n c e o f the £ 8 2 0 m i l l i o n s h o u l d be f o u n d by the s a l e o f B N O C 

a s s e t s to B P ; O R tha t the w h o l e o f the £ 8 2 0 m i l l i o n o r a s m u c h a s 

p o s s i b l e s h o u l d be f o u n d f r o m the s a l e o f B N O C a s s e t s to B P , i f n e c e s s a r y 

l e a v i n g a s h o r t f a l l o n the t a r g e t o f £ 1 , 000 m i l l i o n . 

A n d	 i n a d d i t i o n , s u b j e c t to the c o u r s e of d i s c u s s i o n , p o s s i b l y : 
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( i )	 T o a g r e e t h a t a d d i t i o n a l s a l e s o f a s s e t s i n / B r i t i s h A e r o s p a c e , e tc ._/ s h o u l d 

be a d d e d to the l i s t of d i s p o s a l s to p r o d u c e the t o t a l o f £ 1 , 000 m i l l i o n ; a n d 

to i n v i t e the F i n a n c i a l S e c r e t a r y , T r e a s u r y , to r e p o r t to y o u u r g e n t l y on 

the p o s s i b i l i t y of a n o m n i b u s B i l l to g i v e l e g i s l a t i v e a u t h o r i t y f o r t h e s e 

d i s p o s a l s e a r l y a f t e r the R e c e s s . 

J O H N	 H U N T 

4 t h J u l y , 1979 
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ANNEX 

£m 


Sales already agreed 

NEB subsidiaries 
 100 

Land and buildings (New Towns etc.) 30 

British Steel 
 15 

British Sugar 


15 net 
Covent Garden Market J 

Suez Finance Company 20 


180 

Gap to be f i l l e d 820 


Total 1,000 


Other possibilities in 1979-80 

BGC - Wytch Farm 100 

Either: BNOC - Viking { Say 


™  ™ ... , 120-130 jj up to 200 

BNOC - Statfjord j

Other BNOC disposals 


Or: Sale of BNOC assets to BP up to 750 


Or: Sale of BP shares to public about 620 


Other possibilities, probably later 

Suez Finance Company 20-25 

Cable and Wireless (half) 100 

British Airways (half) 150 

British Aerospace (half) 100 

British Shipbuilders 
 35 net 

Radio Chemical Centre Ltd 

National Freight Corporation) less than 50 

Britsh Rail — Sealink etc. 
 25-50 

Forestry Commission 1 



