The wets are no
longer so wet and the
drys are no longer so
dry—Political Editor
HUGO YOUNG
analyses the

Cabinet reshuffle

BY THE: END of the. week,
the ~ Government’s; official
apologists had come up with
their considered rationale of
what happened at the begin-
ning: the sacking of Norman
St. John-Stevas, the shifting of
Francis' Pym, the elevation
of John Nott, the appear-
ance ' of new faces in the
Cabinet. It went like this....
O The reshufile was almast

i about management,

e ‘/i ‘J‘f,\i"v"
not politics. Stronger control
was needed "at” the centre on
the management of Dboth
parliamentary and cabinet
business. Pym, who is full of
authority, was therefore
needed not only as Leader of
of the House of Commons, in

1

place of Stevas, but as chair-
man of the ' cabinet’s key
legislation ' committee, to

take a load off the ageing
Lord Hailsham.

O Whips and whipping are
now

the order of the day.

t from his other short-

nings, Stevas failed to get
ek 2 A By 4

n - with . th_e chief whip,

Michael Jopling, and did not

o

run a tight ship. Pym, himself
a former chief whip, knows
wiat it "is all about. The
fice, moreover, is the

gateway to powcer -— as

7~ml of the latest prcmo-
tions, demonstrate.
for

has

Nott's
to do

th Pym’s refusal to make
cuts. The budget for 1981-82
Is already fixed. Nott’s pro-
motion, like that of Leon
Brittan_  (see right) and
Norman Fowler, was simply

Defence,
nothing

!qf‘ -sighted career - manage-
n‘t\_n‘.‘s by a prime minister
thinking aboyt her next ten

years in office.

+ +

'1.\\.‘ Wi the final, ap-
proved, culcusly inno-
Ce Ax inati 0l 3n event
d to c

1ly on ¢
after New Year's Day

in part beceuse

did so

was 1]d .f\i’ <2:lng as
when she was going to h
ber reshuffle.

I of course, there
were ther more sordid
speculations, which also en-
joyed some official encour-
agement. On these accounts,
the whole thing happened
essentially to reinforce the
Treasury against its. critics’
(Stevas) and its victorious
enemies (Pym), _It ' was,

furthbermore, a lesson to the
Jeakers and the snipers
(alleged to be identical with
each other) that they would
pay the ultimate penalty for
any further mischief,
Circling round both these
explanations—the formal as
well as the informal—is lan-
guage with which we have
become excessively familiar.
It depicts the Cabinet as be-

=

ing'  peopled by _warring
ideologists, ‘~occupying two
entrenched. camps, one of

which has now been taught a
lesson, to be rammed home
by a. reassertion of mana-
gerial power; There has been
and will be no change of
policy. Mrs Thatcher is a
politician of indomitable will
and unflinching toughness.
The team is now united, on
her terms. Monetarism rules.
Its enemies have been put to
flight. ’

THIS KIND of picture is so
deeply rooted in, the national
consciousness that to chal-
lenge it is perhans a foolish
endeavour. "Hardly a news
bulletin passes without some
embellishment of it. News-
paper analysts; including this
one, find themselves adopting
the code language of. “wets ”
and “drys”
of the cabinet, as if these
terms denoted an unbridge-
able gulf of policy between
them.

Yet the truth is now rather
different—and the events of
last week promise to make it
still more different.

First, take Pym. "He has
been put in an extremely
powerful position, at the very
centre of this government’s
life. In place of a stylish light-
weight, albeit a pretty suc-
cessful one, the Prime Mini-
ster has placed alongside her
a heavyweight who-—having

once faced her down by
threatening to resign from
the Defence Ministry—she

will find it difficult to over-
rule. ‘

But, apart from
solid party man, Pym is some-
thing else. He has been pro-
foundly alarmed by the hand-

ling of government; and
especially the economy, since
will crack ¢s meny deri-
sive jokes about his col-
leagues as Stevas reels off in

-an-hour. This very re-

2int, however, makes him
more menacing. For the
first time, Mrs Thatcher will
be seeing on most days of the
week, not only the Chancellor
of .the Exchequer, Sir
Geoffrey Howe, but a man
who, while his loyalty is not
in - question; has the deep
objective of altéring the tone
of economic policy,-.and the
image. the 'government, pre-
sents of itself, .
Secondly, consider ' the
Treasury itself. What hap-
pened there was that Nigel
Lawson — monetarist fanatic,
dedicated . exponent of pri-
mitive ' Thatcherism was
not promoted into the Cabinet
from his position ‘as financial
Secretary. -His humiliation
almost equals that of Stevas.
In Leon Brittan, moreover,
the Chancellor now has beside

about: members

being a

him, nof only an intimate
friend and a clever fellow, but
a much less awkward’ cus-
tomer than the man he re-
places, John Biffen. When it
comes to making further in-
roads on the monetarist doc-
trine, Biffen, for ~all his
apparent unorthodoxy, is a
resigner. Brittan, having no
economic pretensions, - will
agree with what seems sen-
sible at the time.

Thirdly, look elsewhere in
the .government,  especially
in the Department of In-
dustry, once ‘the focus of all
Thatcherism’s highest expec-
tations. In Kenneth Baker, a
quite shameless critic of the
faith, the department has at
last been given a mjinister
who actually believes in the
policy of industrial support
which “Sir Keéith Joseph so
piteously  apologises .. for
carrying out.

In all these ~ways, the
prime ‘minister, if not quite
showing herself to be a secret
wet, has performed a re-
shuffle which, whatever its
original motive, has the effect
of  confirming ' that - her
government = has . rétreated
from the wilder shores . of
ideological determinism. That
familiar phenomenon — the
two - year .learning curve
which brings mnew govern-
ments down to earth —.is
beginning to work its clammy
logic on yet another cabinet.

With ‘consummately bad
timing, the most obvious
victim of this process also

appeared on the scene last
week. For Professor Alan
Walters, hired at enormous
expense as the sternest mone-
tarist of them all, one of two
fates seem plausible: an early
return flight to the USA, or
the kind of living burial which
only Whitehall knows how te
perform.

But that is only one side of
the picture. In the other are
seen the so-called wets them-
selves, painted as if they stand
on the opposite side of the
barricades. In fact™their posi-
tion too has become a Iot
more blurred.

The radical criticisms which
people like Sir Ian Gilmour
and James Prior have to make
of the policies of the govern-
ment now relate to the past.
These' men believe the first
budget was a disaster. They
think that by starting differ-
ently we would not be where
we are tbday, although they
acknowledge—perhaps more

herself—that external condi-
tions are more responsible
than the Cabinet’s heroic
masochism for Britain’s pre-
sent predicament.

Other criticss have par-
ticular - hobby-horses. Peter
Walker thinks there should
be a national incomes policy.
Michael Heseltine, by far the

honestly than Mrs Thatcher:

most dramatically (maverick
member of the Cabinet,
believes in something like a
reflationary cotporatist pro-
gramme for national recovery.

But the real policy differ-
ences are now on the margin.
The average Priorite would

take a bi :
est rates, ar ry ¥sg t
the public sector BhrrgOWiny
requirement. But the trernd on
both these fronts has aliready
begun to move his way. He
has also got his public ssector
pay policy—a sweet viictory
after the scorn poure¢d on
such a notion in 1979.

To a considerable exte:nt he
would . therefore now :agree
with the parrot-cry of 'Trea-
sury. ministers that “theere 1s
no alternative.” But he would
do so because he reckoms the
Treasury has . shiftedl its
ground, while all the time
pretending otherwise. The
policies "which the govern-

"
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Bland ambition is the key to Leon Brittan,
says acritic. Is this fair? Andrew Stephen
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© WHEN Sir Geofirey Howe
clapped his hands and asked for
silence at a party at 11 Downing
Street last Monday, it rounded
off what Leon Brittan admits was
the happiest evening of his life.
The 200 guests had gathered to
celebrate his wedding just before
Christmas, and now Chancellor
of the Exchequer Howe was an-
nouncing what Mrs Thatcher had
told, Brittan just a few hours
before: at 41, he was being pro-
maoted to the post of Chief
Secretary to the Treasury.
Brittan says he was “abso-
lutely astonished ” yet he symbol-
ises a new breed of Thatcher

Heathism—and relentlessly ambi.
tious.. Brittan, indeed, was not
even an MP in Heath’s period as
prime minister, having entered
the Commons as recently as
1974.; Now, after less than 20
months” experience in govern-
ment (at the Home Office) he is
in the Cabinet. -

It..was a whirlwind week:
clearing out his Home Office
desk on Monday afternoon,

MP,
Messrs Callaghan

reports on Mrs Thatcher’s whizz-kid

After losing North Kensington in
1966 and 1970, he won Cleve-
land and Whitby in 1974. He has
already turnéd a marginal seat
into a fairly safe one, though it
faces a messy redistribution. Al
though one in five people in
Whitby is unemployed, he is a
popular MP. He married in De.
er and acquires a ready-
» family of two daughters
from his wife’'s previous mars
riage.

Why did he enter politics? “1
don’t think one can often give
an honest answer to that ques-
tion. An interest in politics.
Issues. An enjoyment in discuss-

it men: ClCVEE’; pragmatic, politi- ing them. I think people who say
it cally  flexible, = unswervingly they’ve entered politics out of a
loyal, absolutely untainted by sense of service — that’s a little

pie these days. People who bave
a burning sense of mission are
the most dangerous of all.”

He was an assiduous sochalite,
weekending regularly with the
Howes. But he had also cut his
national political teeth on Lab-
our’s Industrial “Relations Bill:
six years before becoming an
he' “cross = examined”
and Scanlon
on it on TV. Later he became an

mnv?g?,(u}‘to ‘t(ljn_e Trea;ulrfy’o."} equally vocal supporter of the
T”‘l“’ ":'"et. "’:“ ;‘.g.':’g;l:cl :r“d Tory Industrial Relations Act.
neeting . minis
g?v(il sr:zr' ice bcullea*'ucs 021 Wed- It was natural that, when he
h o became an MP, he should be
)

nesday,  attending  his  first
Cabinet on Thursday morning,
and being received by the
Queen and sworn in as a privy
councillor at Windsor Castle on
Thursday afterngon.

He attributes his sudden
success partly to © luck, being
in the right place at the right
time.” - He rejects the label
¢ pragma(ic "_“pecause I have
principles—and a pragmatist; as
I understand it has no principles
at all.” e

Politically, though, it js hard
to place him as Right,”Left, or
Centre, He refuses.to label him-
self but says “if you ask my
views on a particular bject,
I will tell you them.”

given a brief for

a complex *

say- ther? are  fe
r Wil 2" f n
y AT ADDUT==0NE  ass0cTae Ty orTT Y3
5t)and and Wales, “ will be towards the influence theig  him Leon Bland—and be b 3 ’ }.\.
ed,” political  stature demands. self will not isolate any: Hwee ol WD OB A Kad
1 ”~ Ny O 1her ac 1 l‘ . . r~ .
Mrs Thatche Iso piit out Around a merger’ of, thér remember ‘;\rﬂ boy Fi_-"f;{l "ox;h“i'- Brittan: in Cabinet at 41
f e} £ i ) 1ent Lurope fee s
New Year s “of hope: position . with ¥ Howe’s<” the €Ontn¢al @ IFOPe SERItN.
3 1 . 1 11 4 : we had beep fortunate enough {ssue - devolution — and he
last week in somewhat Cabinet looks like un s B ssue evoi ;
2 ¥ b % ol not to be occhpied, that .we . razdily took the chance to im-
similar vein. Perhaps they coalescing. : were very much better off than e it colleagues with gaicks
should have reassured® her It will need to. Notwith- they were—locking at shabby nking on the fioor ¢f the Com-

colleagues. High-level  talk
about three years of austerity
appears to have vanished with
John Biffen to the Department
of Trade. Is the hair shirt
about to be immolated?

standing the New Year mes-
sages, the situation has never
looked ‘so ‘black for the
govérnment.~ The last Sun-
day Times opinion poll, just
before Christmas, showed

French cars and feeling that
they were definitely poorer than
we were. :

“ Gradually, as I grew older,
they changed and shot ahead of
us, and I just feel sufficiently
committed to my generation to

thin}
mons and an ability (o master a
brief.

WHEN Thatcher won power in
1979 she tried (o reward him
with a. junior post at the De-
partment of Emplayment, but it

The colleagues do not think - Labour 24 per cent ahead— find that unacceptable.”. He ‘was resisted by the new Employ-
so. Prime ministers, even self- after a peribd when _rcul dis- finally answers. the question ment Secretary, James Prior, on
consciously tough ones, need ' posable incomes continued t0 with a familiarly Thatcherite the grounds that Brittan's image

to convince people, and espec-
ially themselves, that there is
light at the end of the tunnel.
What does not look like

T IR A D PG

© Norman St
John Stevas
was the

reshuffle.
Perhaps he now
has a character-
istically witty
answer to the
guestion he
posed on a

ment is in fact carrying out
are ‘as.- much his as Geofirey
Howe’s, with public sperding
up, interest rates down .a.nd
British Leyland and British
Steel being preserved.

SO ARE THERE no impor-
tant differences? That is not
the case. There is a very big
one but it relates not so much
to the content of the policy
as- to- the style.and rhetoric
which supports'it. Rather like
the grim on the face of the
Cheshire cat, the main sur-
viving remnant of Thatcher-
ism is not its body but the
noise it makes.

What disturbs the more old-
fashioned politicians in the
Cabinet is Mrs Thatcher’s
studied determination to
make the worst of the case:
to apologise rather than take
credit for the preservation of
temporarily-uneconomic jobs,
to take pride in hard-hearted-
ness rather than extend con-
vincing sympathy to her luck-
less  citizens, to convey the
impression that her Govern-
ment’s highest objective is to
make Britain a land fit for
profit-making entrepreneurs.

Her acolytes show an even
more brazen style, typified
last weekend by David
Howell, the Secretary of State
for Energy. There will be a
recovery, Howell has decided.
It is coming this year. But
only to certain regions.
“ Areas of former prosperity,”
he added, sweeping a
generous arm through most of

rise, for employed people.
This year, it 'is certain that
real incomes . will decline,
perhaps sharply. Large coun-
cil rent rises coupled with
rates increases of at least
20 per cent face millions of
people. Crowning ‘them all
will ‘be tax rises announced
in the budget. We are already
being softened up for these.

poetic_symmetry on the first
two years of Mrs. Thatcher’s
government. Both sides will
be proved right in their
opinion that these yéars have
been wasted: Geoffrey Howe
in his belief that this is due

line: “What I feel passionately
is that we must take steps. how-
ever painful they might be, to
end that — and that’s what I
feel very strongly about.” 4

HE JOINED the party at 18,
between public school and
Trinity College, Cambridge. He
comes from a middle-class north
London home, the son of a pros-
perous: GP. During his first two

First. He is a member of"a fast-
growing Cambridge prifia”in the
cabinet: three cywrent members
(Norman Fowler, David Howell,
John Nott)~'were all active in
student politics with Brittan.
Friefids say he is a. very
private man whose main per-

was too unyielding to the unions.

So  Thatcher placed ' him
instead in the Home Office,
where under William Whitelaw
he’ specialised in civil defence,
electoral reforms, and young
offenders. A civil servant says his
manner was “a curious’ mixture
of intellectual  arrogance and
personal shyness.” !

But® it ~is “over-dramatic,”
Brittan insists, to say there was

nniR ey - . .- % - years at. Cambridg > rea . by S R N e
S‘IICI’.IALI'aI Whether the rise. 35 .31 Fpqiish ‘;p,,c;.ﬂ:q(;;; },,‘,(1 ‘1811(’!1 evera serious rift with h:slu‘\.ll
victim in last dire indirect taxes, it will conturv. literature. servants. “1 don’t believe all this

eek’s Thatcher aebeiafnid iy A 3 century literature, but finally” p hhich  about civil = servants’
WEL confer 'a  horrific kind -of gyitched to law, He got a Dowble obstrictiveness. The trouble Jis

caused when ministers don't
understand what they are being
advised or. are not prepared to
make their own minds up.” He
gained :a generally favourable
reputation in the Home Ofiice,
toming .down on, the side of

campaign to a failure to cut public_-sonal interest is opera, Verdi in’ mdwu_iu.al liberties in private.
DOSIELAS A spending, Jim Prior in hi§ particular: “ Opera’s got every- He joins the Treasury with his
young epitaph on that first reckless thing, hasn’t it?”. He also has olitical .stock riding hléﬂ} and
Iml-u(;mnmry budeet K a rcno;«m‘dl la]cnt}for mimicry T“l‘;ul?(?r agguiitﬁw:h:}:wlcsg hi;
candidate. ‘Why D g s . -~ and political pastiches, che e protege, 1
not trust the ! ‘,})UII AS(“?St ﬂmi’exlmgfqg 1(md He was called to the bar after has arr‘!‘\'c:d on the political mu}‘n
Tories?’ he slaught . of.- a disapy ointed Cambridee and a period in the stage: *I think that one of the
e electorate” — by - elections, ynited States, but became chair- attractions of the job—but also
asked. . . after.all, cannot be avoided man of the Bow Group at 25 oue of. the features of it
for ever, even if Angus and went on to edit its publica- that makes ~it an awesome
Maude can be fobbed off with = tion .Crossbow. He .formed responsibility—is that it is at x}je
4 a knighthood — the factions various ~ influential = political very centré.of the Gm’o:"n_m('n\ s
changing, unless Francis:Pym have little . ichbice -but” to friendships during this period m"ermmn? and the success both
in his thankless extra role as Kuddl SEth on i vHe (especially with Howe; and his of the Guovernment and the
can i £’ ToBeLiEL, " wife Elspeth). - . country depends to a very great

propagandist - in - chief
change it, is the ‘narrow vision
on which Thatcherism' rests,
and the narrow appeal which
the

of Thatcherism

rhetoric

IN CONTINUING to argue
against this, it seems wholly

improbable that those who do |
care about the human face of |

conservatism will be silenced
by the casual execution -of
Norman St John-Stevas.
Whether the expression of
past regrets and future hopes
constitutes *leaking” is "a
matter of semantics. If it

does, then leaking will con-

By her own style,
the Prime Minister

tinue,
indeed,

herself encourages it. Adopt-
ing so abrasive and personal-

ised a stance towards the
policy, she invites others to

do something similar: just as
dis-
like
Prior (unprecedented among
recent prime ministers) she
has made private criticism an
acceptable practice for some
of the ministers who want her

public
colleagues

breezy
to

by her
loyalty

to change her ways.
As a counterweight,

of
course, the arrival of Fowler

muddy ground of compromise _

where so many British govern-
ments have got’stuck.

He pursued a- parliamentary
seat relentlessly, trying fer adop-
tion in at least six constituencies.

extent on what is decided in this
building.:I think it's going to be
fascinating.”

v W i';

and Brittan in the Cabinet
assures her of two votes.
They owe everything to her.
But what seems more im-
portant in the long run about
her coup de thédtre is that it
marks another stage in the
slow march of the heavy men




