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You know of my s e r i o u s concern about the over-commitment 

of the Armed Forces and i t s e f f e c t s upon the manning s i t u a t i o n . 

The major cause i s the c o n t i n u i n g r e q u i r e m e n t t o p r o v i d e u n i t s 

f o r emergency t o u r s i n N o r t h e r n I r e l a n d f r o m b o t h UK Land Forces 

and BAOR, and f o r some ti m e I have hoped t o be a b l e t o make a 

r e d u c t i o n i n the P r o v i n c e . The N o r t h e r n I r e l a n d S e c r e t a r y ' s 

memorandum f o r our d i s c u s s i o n o f N o r t h e r n I r e l a n d s e c u r i t y a t 

OD on 10 t h J u l y r e p o r t e d t h a t we had commissioned a th o r o u g h 

s t u d y o f the scope f o r r e d u c i n g t h e f o r c e l e v e l t h e r e . 


2. The Working Group s e t up t o c a r r y out t h i s s t u d y has 

concluded t h a t , w h i l e f r o m the l o c a l s e c u r i t y p o i n t o f vi e w 

t h e r e i s no reason t o propose a r e d u c t i o n i n the number o f major 

u n i t s deployed t h e r e , a r e d u c t i o n o f one u n i t can be accepted i f 

on w i d e r grounds t h e r e i s pjood reason f o r t h i s change. Such a 

r e d u c t i o n i s , I b e l i e v e , e x t r e m e l y i m p o r t a n t i n tne " i n t e r e s t s 

of t h e Army as a whole and th e N o r t h e r n I r e l a n d S e c r e t a r y accepts 

t h a t the s e c u r i t y consequences o f t h i s change, w h i c h w i l l be 

accompanied by redeployments w i t h i n t h e P r o v i n c e , can be 

t o l e r a t e d . 


3. We have agreed, t h e r e f o r e , t h a t one of th e roulement u n i t s 

on U\ month t o u r s s h o u l d be w i t h d r a w n and i t i s proposed t o do 

t h i s by n o t r e p l a c i n g a u n i t i n West B e l f a s t t h a t i s due t o 

leave the P r o v i n c e e a r l y i n F e b r u a r y . The gap w i l l be f i l l e d 

by redeployment o f b o t h r e s i d e n t and roulement u n i t s i n the C i t y . 

You and our OD c o l l e a g u e s w i l l w i s h t o be aware o f t h i s i n t e n t i o n . 
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4. The r e d u c t i o n w i l l o f course be n o t i c e d and i t s 

p r e s e n t a t i o n w i l l have t o be c a r e f u l l y handled. I am n o t 

sure t h a t i t need be f o r m a l l y announced, b u t we s h a l l have 

t o be ready t o c o n f i r m i  t once t h e i n t e n d e d replacement u n i t 

has been t o l d i t w i l l n o t be g o i n g . From the Army's p o i n t 

of v i ew t h i s s h o u l d i d e a l l y be done e a r l y i n November so 

as t o a v o i d n u g a t o r y t r a i n i n g by t h e replacement u n i t ; 

b u t I f u l l y r e c o g n i s e t h a t t h e t i m i n g w i l l have t o t a k e 

f u l l account o f t h e l a t e s t p o l i t i c a l and s e c u r i t y 

developments. The N o r t h e r n I r e l a n d S e c r e t a r y and I 

w i l l be c o n s i d e r i n g t h e p r e s e n t a t i o n a l aspects and you w i l l 

be c o n s u l t e d i n t h e normal way b e f o r e t h e change i s announced 

or o t h e r w i s e made p u b l i c . 


5. Copies o f t h i s minute go t o OD c o l l e a g u e s and t o 

S i r Robert Armstrong. ^ 


29 t h October 1979 
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