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in the public or need els which help to reduce expectations
and contribut a lower 1 on a sustainable downward course. 72
There are four points ontext the CPRS wishes to draw to the -
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1, It needs to be a hallm current policies that they establish

trends which are enduring term measures designed to bring about a 50

precipitous change run the risk of provoking a backlash in later years.
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Indeed, many of the present are the result of such action in the

past. Thus whilst we agrec the Chancellor that cash limits should be

used in the public services

constrain pay increases, the success of this sl 78

Policy in the medium term depends, when setting cash limits, upon implying

realistic levels for pay which people can be persuaded to accept. To go
further runs the risk of unsuccessful confrontation, if not this year then | 80
18Xt year, which could discredit the cash limits system. It would also be 5

& Mistake to abandon 'structured comparability' unless a lower outturn in

Seltlements would result. A pragmatic approach is therefore required for : 82

thepuhlic services, and where it is prudent to retain comparability, it will 58

be leCessary to make full use of such scope for flexibility as already exists
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the fabric of the system, improved where necessary, sh
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rounds is over, and that future settlements 1n the public sector will have

to be less generous.
should ensure lower settlements in the privat
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sector, especially the part which competes internationally.
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private sector that all possiblf

this time reassurance is required to the
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being done to reduce settléments where the Government is

One possibility worth examining would be to announce that:

(a) no final settlements in the public services would be agreed U

the trend had emerged in the private sector - interim awards at @
. \

moderate level would be made for settlements due early in the IS

round;
i the?
(b) no settlements in the public services would be made above

lower trend.
. e
settlements in

Even with this suggested approached to delay final
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services, it would be particularly important to emsure that © b

private sector settlements which are well publicised are
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) i N private and
public sectors, and hence being broadly equitable
In summary, the key points are:
(a) that emphasis should be
) pheé ould be on reduced settlements which will produce
a sustainal ar na Sa
ainable downward trend. It is important to avoid lurches and

ve ( 4 wonu .~ N

ry low offers that wo produce damaging unsuccessful confrontation
Comparability arrangements should not be abandoned unless this is likely
in practice to yield lower settlements.

(b) That every action by Government from now on (e.g. decisions on the
TSRB way
reports and the way they are presented) will contribute to the

atm re i tl i
osphere and attitudes that influence settlements inthe next round

(c) That consideration should be given to limiting early public service
settlements to moderate interim awards and to deferring final settle-

m i y
ents until a downward trend is apparent in the private sector.
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(d) That because attitudes are vital to the speed with which lower
8 %
ettlements are achieved and to their subsequent stability, there
sh,
ould be a carefully orchestrated education campaign which emphasises

bot 7 y
oth the effectiveness and the equitable nature of Government policies.
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