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C O N F I D E N T I A L 


M R . W H I T M O R E 

S t r i k e r s and Supplementary Benefi ts J V w s c* ^ 

When we d iscussed for thcoming Cabinet business wi th the P r i m e 

M i n i s t e r on Monday, she said she was unhappy at the p roposa l to d i scuss 

this subject i n Cabinet on 8th November . 

2. The minute of 26th October f r o m the Sec re t a ry of State for Industry 

reports the inconclus ive d i s cus s ion i n E ( E A ) . It was inconc lus ive , at leas t 

i n part, because the Chance l lo r of the Exchequer had put his own ve ry strong 

views i n w r i t i n g , but was not able to attend the meet ing to d i scuss them. 

The Secre tary of State for Employmen t and the Sec re t a ry of State for Soc i a l 

Serv ices (for differ ing reasons) could not accept a l l the C h a n c e l l o r ' s points . 

The resul t was therefore bound to be deadlock. One would not n e c e s s a r i l y 

reach the same si tuation in fu l l Cabinet , but i t would be a compl ica ted and 

diff icul t d i scuss ion . It would a lso need a f resh paper f rom DHSS with c l ea r 

p roposa l s . 

3. If the P r i m e M i n i s t e r p re fe r s , as she tentat ively suggested yesterday, 

to handle this in a sma l l e r group, then I suggest that the compos i t ion should 

inc lude , as a m i n i m u m , the P r i m e M i n i s t e r herse l f ; the Sec re t a ry of State for 

E m p l o y m ^ n t ^ the Secre ta ry of State for Soc ia l S e r v i c e s ; the Chance l lo r of the 

Excheque'rT the Secre ta ry of State for Industry; and (useful but not essential) 

the At torney Gene ra l . The P r i m e M i n i s t e r might a lso want to consider 

inc luding ei ther the Chance l lo r of the Duchy or the C n l e f ' w h i p : the 

pa r l i amen ta ry tact ics of these proposals w i l l be impor tant . 

4. The t imetable i s tight, but not desperate ly so. The Secre ta ry of State 

for Soc ia l Se rv ices wants to get his B i l l to L e g i s l a t i o n Commit tee on 

28th November , i n t ime for introduct ion before C h r i s t m a s . P r o v i d e d that 

the new group can come to conclusions wi th in the next couple of weeks, i t 

should be poss ib le to main ta in this t imetable . 



C O N F I D E N T I A L 


5. If the P r i m e M i n i s t e r , on cons idera t ion , agrees , we w i l l make the 

necessa ry ar rangements . M r . Lankes t e r w i l l a lso need to send a "chaser 

to his le t ter of 29th October , making i t c l ea r that the group proposed i n thi 

minute w i l l take d e l i v e r y of the repor t commiss ioned i n h is le t te r . 

(Robert A r m s t r o n g ) 

30th October 1979 




