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From the Private Secretary 	 12 J u l y 1979 

The C h a n c e l l o r of the Exchequer d i s c u s s e d w i t h the Prime 

M i n i s t e r t h i s morning the d r a f t papers which he had sent e a r l i e r 

on the N a t i o n a l Forum and the p r o p o s a l f o r an Economic A d v i s e r s ' 

C o u n c i l . 


The Prime M i n i s t e r agreed t h a t the C h a n c e l l o r s h o u l d 

c i r c u l a t e a paper on the Forum to E Committee. However, she 

asked t h a t the p r e s e n t d r a f t be p o l i s h e d up to c l a r i f y c e r t a i n 

i s s u e s ; 


( i )	 Whether o r not meetings o f the Forum s h o u l d be 

p u b l i c . The Prime M i n i s t e r s a i d that i n her view 

i t would o n l y be of e d u c a t i o n a l value i f meetings 

were p u b l i c ; the C h a n c e l l o r s a i d that he was l e s s 

sure - a meeting i n p r i v a t e might r e s u l t i n a b e t t e r 

d i s c u s s i o n . 


( i i ) 	 Membership o f the Forum. The Prime M i n i s t e r s a i d that 

i t mus"t go wider than the present membership of NEDC 
i n p a r t i c u l a r , s m a l l f i r m s must be r e p r e s e n t e d , as 

must non-TUC a f f i l i a t e d t r a d e unions and a l s o consumer 

i n t e r e s t s perhaps ought to have g r e a t e r r e p r e s e n t a t i o n 

than at p r e s e n t . 


( i i i  ) 	 The t i m e t a b l e f o r the f i r s t meeting of the Forum, 

and the frequency o f subsequent meetings. The C h a n c e l l o r 

and the Prime M i n i s t e r agreed that t h e r e would i n 

p r i n c i p l e be advantage i n h a v i n g a f i r s t meeting b e f o r e 

the w i n t e r pay round got under way - f o r example i n the 

l a t t e r p a r t of October; on the o t h e r hand, t h i s would 

mean a very t i g h t t i m e t a b l e f o r a g r e e i n g membership e t c . 


( i v ) 	 What w i l l be the procedure, and who w i l l be r e s p o n s i b l e 

f o r p r e s e n t i n g papers t o the Forum. 


Commenting on paragraph 3 o f the p r e s e n t d r a f t , the Prime 

M i n i s t e r s a i d t h a t she d i d not t h i n k t h a t the Forum s h o u l d be 

aiming to achieve "broad agreement on the main o b j e c t i v e s and 

l i m i t a t i o n s o f f u t u r e economic p o l i c y " . I t s f u n c t i o n s s h o u l d be 

"g e n e r a l d i s s e m i n a t i o n " . 
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T u r n i n g t o the d r a f t paper on the Economic A d v i s e r s ' C o u n c i l , 

the Prime M i n i s t e r s a i d t h a t she now f e l t t h a t s e t t i n g up a C o u n c i l 

was jiot_ a top p r i o r i t y . I t would be b e t t e r t o c o n c e n t r a t e on 

e s t a b l i s h i n g the Forum. U n l i k e the Forum, which would pr o b a b l y 

be based around the NEDC, the i d e a of a C o u n c i l would mean 

e s t a b l i s h i n g a new Quango; and t h i s would be i n c o n s i s t e n t w i t h 

the Government's p r e s e n t e f f o r t s to get r i d of Quangos. A l s o , 

the Government s h o u l d not be s i d e - t r a c k e d f o r the time b e i n g 

from i t s e f f o r t s to improve the q u a l i t y of economic a d v i c e w i t h i n 

W h i t e h a l l . The Prime M i n i s t e r t h e r e f o r e suggested t h a t i  t would 

be b e t t e r f o r the C h a n c e l l o r not to c i r c u l a t e h i s paper on the 

C o u n c i l . The C h a n c e l l o r agreed. 


I am s e n d i n g a copy of t h i s l e t t e r t o M a r t i n V i l e (Cabinet 

O f f i c e ) . 
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Tony B a t t i s h i l l , Esq., 

HM Treasury. 



