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MINISTERTAL COMMITTEE ON ECONOMIC STRATEGY

PUBLIC ATTITUDES TO PAY DETERMINATION

Memorandum by the Paymaster General

gollowing the E Committee meeting on 9 July 1979 (E(79)4th Meeting)

M} ot which it was agreed that there should be a major publicity campaign
| o improve public awareness of the Government's attitude to pay
determination, a meeting of Ministers and officials was held on 18
July chaired by the Secretary of State for Industry. It was decided
to recommend to the Prime Minister that there should be two campaigns:
a 'Quick' campaign, to cover the TUC Conference and run at least until
(hristmas; and a much more elaborate long-term campaign, carefully
prepared in advance and sustained over several years.

The 'Quick' campaign would be directed to influencing pay negotiations
in the current round, concentrating on convincing employers that the
Government really means business in its attack on inflation, and
bringing home to trade unionists and the wider public the dangerous
consequences of higher pay unrelated to higher output.

The long campaign, using much more ambitious and varied tech.niques,'
Wuld aim at gradual education of the public in the facts of economic
ilfe and the relevance of Government policies to the country's
ecovery.

& 30 July the Prime Minister approved the proposals and asked the
chancelloz of the Exchequer to ggke responsibility for handling this
latter in Cabinet and me to plan the campaigns. I have consulted
;ltl.‘ the Treasury, the Press Secretary at Number 10, the.Numl?er 10
olicy Unit, Sir John Methven of the OBI, and the Communications
fPartment at Conservative Central Office.

e 'Quick: c i f the Exchequer
i ampaign was opened by the Chancellor of
Conge Re€Ch on 1{ Sgtemberpto coincide with the opening of ge 'I‘Ucand
rn{‘ference_ A special effort was made to secure maxiumum :izs-e i
the 0 coverage (TV coverage was not possible, owing to the ggi’c' -
immescePing) and this achieved considerable success. In a d:.o
igdlate coverage, the speech clearly influenced not oqu %eadezg
he) ers during the TUC Conference but at least three maao::‘h and 'Is'{ers
to ?ful) feature articles. Arrangements were made for other Mini
~ " "°low up with comments after the Conference.
gde September a speaking brief, prepared by John Hoskyns a(magdnggif
OtheaePTOVed by the Chancellor, went out to all IMinisters L aome
chéml"s %0 a 'need to know' basis), together with a full text o
Cellortg speech. A copy of the brief is attached.
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entum up until near Chrijg
i s hoped to keep the mom
II): allésdurli)n g the Party Conference.
: anning for the 'Long' campaign is procee
Meanwhli.g %ilicy tgrnit will have a detailed Planning
Jpubee and arrangements are in hand for ¢

- ber :
}g ggdasgflzﬂl uni’.t to run the campaign.

Paymaster General's Office
Privy Council Office

68 Whitehall

London
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BRIEF FOR THE 'QUICK' CAMPATGN

This note is intended as a brief for Ministers making speeches
giving interviews, ete, over the next two to three :cntk-ls as ,
part of what we have called the 'Quick! campaign aimed at heading
ains by the unions. Tt is in no sense i

0 the last government's 'counter-inflation! campaign,

that infla+s 3
e vHet 1nilation cannot be cured by exhortation.

e i e : Pl :
In a se > A counter-unemployment campaign, designed to
show union members and officials that excessive wage claims can
only lead to a loss of jobs.

OBJECTIVES

The Quick campaign has three objectives:

of public ecucation in
vhe facts of esconomic life. (This will be continued

planned.)
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5 omplete irrelevance of most of
de unions' posturing and propaganda.

of
oz

blish as clearly as possible the responsibi

the parties involved - the Government's responsibi for
curing inflation; the unions! responsibility for excessive
unemployment, if they win excessive wage awards; the
employers' responsibility for ensuring their work force
understané the position and for resisting excessive wage
demands.

TEE EEY MESSAGES

There are five very simple points we have to get across: .

(1) Britain is heading downhill unless we change our Ways.

(1) What we're paid depends on what we produce.

(1ii)Ve can't get rich by printing bank notes.

(iv) Government can cure inflation if it has the will.

(v) Government will do its job. You do yours.

’

2 N ¢ P e -
“Pendix A attached gives some suggested 'nuggets' which could

o

L,
® Used, suitably adapted, in speeches or articles.
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MARKTNG THE MOST OF OPPORTUNITIES

Speeches will oD
hung on the peg of a recent event, for example S

a plant following militant union action.

viously be most effective where the
b Can be

Closure 5

interview

a Minister is ted, h
E] € sh
ould Qaks

Similarly, whenever

sure that our basic points come over:

Nothing will deter the Government fronm ending o
Everything else depends on that - not only Joos bu;lon

pensions, hospitals, schools, the lot.

- Whether the cure is reaso

&

long drawn out and painfu
They

IJ B

We'll do our bit.

I: speakers can contrast these ife (see Appendix i)
with recent nonsensical statements by union leaders or Labouw
politicians, so much the be

rtainly seem, it is only if all Ministers

Boring as it will ce
include the essence of
interview, even conversat
visits, that it will get across.
the 'nuggets' to be mined from Appendix
will not always seem to be parroting the same words.

this

message in every speech, article,
ions

enough variety i

Min

There is
A to ensure that

managers and workers during

[onis
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debates at the Party Conference. This is our best TV
£ } X r

exposure of the year, and the best chance to hammer it home

(WOTE: Appendix B

of senior

provide opoortu_-i‘:

B sets out, for lnfomatlon those engagements
Ministers in the next two months which seem to

; 1es for advancing the campaign. It would

be helpful if Private Offices would let the Paymaster

General's office know of any changes or additions.)

+

1705 |

The message has to be got across if
that the Government means business and
If they are not convinced,

will not be de-1°°w‘

from its task. they are

to stand firm in pay negoti
helpful and co-operative, attach great

ations. L
importance 0 this.
to 2lmo0s’

bether

1eisur
d 168

The message can be adapted to fit into a speech
audience on almost any occasion: eg there cannot %€
defence, pensions, health services, schools, 2025
facilities or whatever, without more wealth creatiol
inflation. Ve have to hold back now, to 0& SUF® o

wanb-
able eventually to make the improvements we all -
abld

eply %

» peiss

suit
Finally, it is most important that the message)

adapted, should be included in every Mini sverisl ¥
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APPENDIX A
COMIUNICATION ! NUGGETS

BRITATN IS HEADING DOWNEILL UNLESS WE CHANGE OUR WAYS

Eritish menutacturing dndustopit S Produces no more than it
did in 1974.  The rest of the world has moved ahead and we're
being left behind.

3,2 We cen't Just settle for no growbh. " ey wonld wallio: 1ty
the old, the young, the sick, the poor in a dying e.onomy?
'COmpassi:m costs money.

To many people, things may not seem too bad yet. But they're
getting worse. Anyone can live reasonably well till their
noney runs out,

,4
o4

as a car keeps going when there's only

‘ a pint of petrol left in the tank. We've still got North
Sea oil in the tank, but it won't last for ever.

L4 As a country, we're on our own in the world. All the naterial

J hings we take for granted depend on our ability to trace. e
‘ can drift along for a few years yet withnout things getting too
Tough. If we're cowardly, lazy, we can just keep putting it

‘ off, keep printing the money to buy other countries' goods and
closing down our own factories. That's what's happened siace
‘ 1974,

If we keep drifting, we're just stealing from the future,
Stealing from our own children. Leaving them to fight our
battles because we haven't got the guts to fight our own. Ve
‘ can either do that or starct o pull ourselves up by our own
bootstraps. If we start now, we cen make it.
t ST © will be quite hard going for the next two or three years,
8 1t will take us nearer to ten years to rejoin the rest of
the industrialised Western world. At the moment we're the
°%d nan out,

W

EVerything tnis Government has been doing, in recucing direct




2.1

2.2

2.3

2.4

2.5

2.7

taxation, switening to VAT, introducing union Teforng,

1y to bring us in line with other more 3%05%1‘0\18
Unless we can now catch them up on DProduepy.,

odd man out. irity

is

o
@

simp
countries.
we'll remain the

O

)

WHAT WE'RE PAID DEPENDS ON WHAT WE PRODUCE

0f course we all want a high wage, high i nvestment, high .
D n\
economy, producing the wealth to subport good social Services,

e

But it's no good talking sbout it if we're not prepareq gy,

I we progy

anything about it
If we produce more, in the end we'l

less, in the end we'll
Other countries are better paid than us. This is not becaus
they're better at bargaining, or that their government
generous. It's because they produce more.

People in other countries produce more because they do things '
They use their time and energy, their skills, |
Each persol

differently.

their equipnment, than we do.

their money, vetter

produces more, so he is pa;i more.

o
(e¥)

. B e E ; {5 no such
There is no such thing as a free lunch. There 15T .
There 15 20

thing as a good day's pay for a bad day's

worke

5 o L - if W s peed = &
such ‘thing as a 'just demand' for more pay if there
more production. b ‘
cher 11V
If we don't malke profits, we can forget sbout hig for a 2
j : ave
standards. Profits are simply savings. 10V S cplore® |
. its _adie?
car. A company saves for new egquipment. i 5 can't: 2l
. the <
don't have the latest and best equipment, then
enough. |
1d
15 &
+00~
- - . 0y o n ¥
Unions cannot make their members rich D7 do‘mésreatea
: are © r
demanding banlk notes. The only jobs that obs & 0t
re J

Strikes, restrictive practices, go-slov, 27
countries,

ig unions use thei 3
When big U-.—l S use their muscle, they Day not immediately
t their ovn members' ot s
export TS’ jobs to other countries, but that
will be the end result.

The only way that unions can 'defend their members' jobs and
living standards', £

)

ile

alone improve them, is to help their

members to produce more. Bargaining can't create nore goods,
so it cannot, on its owm, make Deople better ofzf.

Striking and
The real 'boss' is not the
If you lose him, you lose Jour joo.

overmanning make everyone poorer.

panager, but the customer.

WE CAN'T GET RICH BY PRINTING MORE BANK NOTES

lore money without more production means higher prices. That

means fewer Jjobs. 1i governnent prints money to try to prevent

the loss of jobs, we-get inflation.

Wihen governments print too much noney, there are moral as well

as ecornonic conseguences. Savers are swindled. Borrowers are

subsidised. Lencers and investors are cheated. Everyone gets

frightened and suspicious. ITanagers stop investz:;. People
start fiddling their taxes. Big unions use their musele to

protect their members at society's expense.

Hi h government spending will inevitably lead either to more
e
CLl

ion, or higher taxes, or both.

public spending and stepping printing too

our top priority. To try o rebuild ouz Drospenity

n.laulon would bYe like tryirg to put the
walls,

3
vitaous first curin

TOOf on a nouse before you'wve built the

GOVERINIENT CAIl CURE LIFLATION

Cuhl._w inflation means meling sure that the amount o zoney

Jatches the amount of Soods. Getting the two to mateh talkes
tze. ¢ too fast, a lot of imnocent people

we try.to do it
5 > vl ety e
causing inflation) would be hurt.

fho v, +
Who veren 1+ responsible for

Ef Sra - s osha Fery .
W& 5o %too slowly, then we delay Sritain's ecozomic recov
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an end inflation if they have -
€ v

interesy Tate
- S
can oe dOne

But sovern:ients c Ty
Tt requires tougl =
spending - but it

easures - high
do sO.

=
=~ bacl governienv ,
g back governd

holdin e ; !
This Governnent will do it because we kmow that there
J b
; 0
alternative.
mhe trade unions cannot us curing Iinflation (e
g S T TSR N - == a0
ther wish to do so). But trade union leaders cowlg tie:
e g X
s \) - Tanec I~ R e ] 34 Qev
do not understand the comsequences ol their actiong, nake ¢,
3 naint in — “le
curing of inflation muca nore painful in terms of Tecessig
lon
and unemployment.
Union leaders carry a heavy Tes 1T7 here.  Ther sy

understand that the Governnent

will end inflation, ay

for the impossidle - in

then persuade their members not

n ol The pres

other words not

rate. I8 they Gry for the imp ivle, unemploym

Governzment can ensure
that keepns its value.
price rises.

more for oil.

incease, then

e et
caouv

avards | T
up. The best way to get prices dowa is to &

UD. |

THE GOVERITENT WILL DO ITS JOB. TOU DO YOURS

Goverrnent gt

e OpvTerNReRENGEE
Government can cure inflation. This GovEEEE »gele £20
B TR 0ab=
acceots that responsibility - end it will ZoT tuz
Emloyees aion 10a0e™!

ol 2 SN - ‘f‘?_te
Thinl: for yourselves. Tisten to the mocel

#ot the militants. Demand strile ballots.
Erployers

llake sure the work force movs
Sbaxe; what is the true situation
Drivats sector, the cash 1iziss in
then to trust you i Fou don't show you

- 4A -
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DATE I MINISTER DEPARTMENT ENGAGEMENT

1 !S.ir Geoffrey llowe Chancellor, Treasury Speech in Constituency

2

5

| Humphrey Atkins 805 N Ireland Office Visit to Carreras

7]

6

?

&

9 Timotly Raisen MoS Ilome Office Opens International Tnstitute of Communications Conference
Tondon

10 David Howell

Lord Mrencharvd

James I'rior

505 Enorgy
MoS Industiy

8ol Buployment

Pape 18

Visit to BP Forties Iield and Sullom Voe T

erminal
Duy trip to

Southumpton (a) factory visit AC Delco
(b) factory visit British American 1
(¢) Bouthampton Chamber of Commerce
Official Visit to Scotland (?)

obacco Company
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DATE MINISTER DEPARTMENT y ENGAGEMENT
11 James Prior 505 Baployment Official Visit to Scotland(?)
Ilumphrey Atkins 303 N Ireland Office Visit to Bushmills Distillery
Bir Geolfrey Ilowe Chancellor, Treasury Lunch: American Chamber of Commerce
Tutricl Jenlkin Soi3  DILSHS Address 16th Annual British Pharmaceutical Conference,

Exeter University

12 Peter Wallker M MART Vigit to Portsmouth to meet gfain merchants

1% The Barl lerrars Mo3  MARIP Lunch: Tertiliser Manufacturers' Association
Sir Geoffrey llowe Chancellor, 'I'reasury Dinner: Institute of Directors

11 James Trior S0 Inployment Visit to British Leyland plant, Cowley Oxford

ey

16

X7 Janes Prior S0 Bnployment Open Trainex Ixhibition — it for work Campaign (speech)

Georpe Younger 808 SBeottish Office Tuanch: Glasgow Chamber of Commerce *

Johmn Biffen 3/Bee Treasury Spealks to NW Women's Conf. (Cyclical Indicators for UK economy)
Joamen Yriov Bo3 lnployment Official Visit to Merseyside (?)

Vavid ouel)

By Goeoltvey Nlouce
Loon Bei tton
A AeL N Joaouiy

B0l Eneryy Vigit to a Coal Mine
Chuncellor, Trensury Tmnch: Policy Studiesn Inatitute

Mol llowo Offico Viuit to Sheffield or Penistone (7)
Lo Taduntay Rollu Royco, Dorby

a

SIEBEEPSNS M B E.R

DATE MINISTER DEPART'MENT ENGAGEMENT
Sir Geoffrey llowe Chancellor, Treasury After dinner Speech - Committee on Invisible Exports
James Prior ol Enployment CBI Confercnce on Employees Participation (speecch)
Sice Geolfrey llowe Chancellor, Treasury Visit to Ajax Magnethermic (UK) Ltd, Oxted
Sir Keith Joseph 505 Industry Rolls Royce Motors - Crewe
Sally Oppenhein Mo 'rade Opening new factory for Hayward's Pickles Ltd Bury St Edmunds
boug;las Tured Io 1-CO Luncheon Committee for Middle EBast Trade
Patrick Jenkin 305 DIGS Aldersbrook Young Conservatives
27 Sir Keith Joseph 3ol Industry Address Islington Cimmber of Commerce
Norman Fowl cr n PTransport Freight Transport Association Conference
Rep; Prentice Moi3 DILSS Constituency Execubive Committee
3 J(.)lm'uj f"c].ﬁ ] (7]!..31:(: 'J.‘ruumu-_y. Speak - Oswestry Conservative Women's Conference Shropshire
Williws Uhitelaw I.5¢ce  Iome Office Garston Conservative Association HMerseyside
9
50
Page 3B
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MINISTER

DEPARTMENT

ENGAGEMENT

Palriclk Jenlin

Yoter Waller

oS DILSH
Mn MARR

o

Bos Industry
Mo DIISS

Mol Tlome Office
505 Industry
Il.5¢ce  Home Office

So3 Welsh Office

Address to AGM of Inde

C pendent Hospital Group Ltd
Presentation BLAT Lilu

+ Trophies
Visit Lo Cheshire - North Western Farmers Ltd
British Aerospace (various sites)
Lunch: Tife Offices' Association
.
Teeside & District Chamber of Commerce & Industry

Annual Dinner:

Manchester Chamber of Commerce & Industry
W Midlands Area ‘I'rades Union Advisory Committee, Coventry
Address Imncheon Institute of Directors, Cardiff

0 e P

0 ¢B B 1 |

DEPARTMENT

ENGAGEMENT

3 Sir Keith Joseph
4 ey Prentice
5 Leon Beittan
Sir Keith Joseph
Uillian Whitelaw
Hicholas Ldwards
G
?
a
)
O
DATE [ MINISTER
ifil Sir Geoffrey lowe
James Prior
12 Irs Thatcher
1% James I'rior
14
15
16 3ally Oppenhein
Ticholas Fdwards
17 Peter Wallker
Michael Ieseltine
18 Sir Gooffrey llowe
David Tlowell
Yeber Walker
19 Angus Maude
Sice Keith Joseph
20
2
=

Chancellor, Treasury

a

$05 Buployment
Prime Minister

505 Enployment

Mol Trade
Sof3 Weluh Offico

M MATRR
303 Eonvirconment

Chancellor, T'reasury
303 Inergy

M MART

Paymaster General
B0 Industey

Page 5B

Conservative Party Conference - Economic Debate

Annual Dinner: Barrow in IFurness Conservative Association
(spgech)

Parly Conference

EMA's Biennial Conference Bournemouth (speech)

Address Association of Mail Order Publishers London
Open new Perry 1'erminal, Milford Haven (speech)

Address Annual ILunch of Dairy Trade Federation
Official Visit to Sheffield (?)

Banquet: Mansion Ilouse

Lunch: TIpswich & District Industrial Advisory Council ‘(speech)
Dinner: representatives of United Carbide UK, House of Commons
Address Institute of Directors, Birmingham - lunch

Computer Systems and Engineering Ltd Riclkmansworth
Bpeech - W Yorkshire Society of Chartered Accountants
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DATE

, MINISTER

, . DEPARTMENT

ENGAGEMENT

)

N
o

24

25

29

Jolm Stunloy

Geor;e Youngier:

Peter Walker

Norman Powler
David Iowell

ITichael lleseltine

Sir GeolTrey Houe

Richovd Taee

Bally Oppenhiein

Anpus Thade

Jaaes Veioe

Auganse Mande

Mo Environment

Boi3 Beoblish Office

M HMAEE

M Transport

503 Enerpgy

505 Environment

Chancellor, Treasury

PUSES 16.Co

o3 Trade

Paymaster Genoeral

3053 Eaployment

Paymastor Genecnl

Address National House Building Council'g Housing & lome
Warronty Conference ;
Tunch: . Institute of Churtered Accountants

Address Annual Tuncheon of Cocoa Chocolate and Confectionery
Alliance

Ileet Munagement Conference

Tunchcon: Council of British Manufacturers of Petrolcum
Equipment (speech)

Address Annual Lunch of Establishment Committee of
Corporation of London

Visit Fleteher International Sportsbonts ILtd (Burntwood)
and Tucas Electrical Jibd (Sutton Coldfield)

Visil Internutional Automotive Desipgn factory, Shorehum

Addyess Annual General Meeting of Consumer's Asgsociation

Addyess Kensington Young; Conservatives

fuanch: Yolicy Studies Institute (apecech)

Tanch: TCT Diroclors

I o0 vV BE M B E R o
DATE [ MINISTER DEPARTMENT ENGAGEMENT
1 Tl'ctur Wallker M MAYRT Address Annual Tuncheon of Cake & Biscuit Alliance

€81

Bir Keith Joseph
Regs. Peentice

oS Industry
IoS DIESS

Norcross Lid
Novthamplon Politics Association

Page 78




