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¥imtes of the 120th Meeting held at 10.00 a.nm. on
Fridey, 2nd July 1976, at Central O0ffice.

Pregent Mre, Thatcher {In the Chair)

~
Mr, Whitelaw, Sir Keith Joeeph, \(*' J*
Lerd Carringlon, Loerd Hailsham, o
Mr, Maudling, Sir Geoffrey Howe,

Mr. Pym, Mr. Gilmour, Mr., Peyton,

¥r, Jenkin, Mr, St. John Etevas,

¥r. Heseltine, Mr, Raieon,

¥r., Maude, Kr, Buchenan—Smith,
¥r, Bwarte, Mr, Biffen,

_ Iord ifhorneycroft.

. * Mr. Atklns,

In Attendence: Mr. Rossi, Mr. Stanley, Mr. Patien,
Mr. Douglas, Mr. Ridley,
Mr. Nicholson,

Avologies: #r, Prior, Mr, Weave, Mps. Oppenhedim.
1. Housing Pulioy: 4 Paper by Timothy Raison
Mr. Raison introduced the paper (LCC/76/118) on housing,
and he snd Nr, Rossi led the dimcussion of the various proposals
in it, 1 These were generally agreed,subject to the peints
made below:

Presgntetion

. (i} Jn discussing our policy with the prees and other
medis we should mot reveal the details ¢f our policy, especielly
figures.

{1i) The Party wished to¢ produce a housing policy that
would ~ucceed and would last. Success was the only wey 1o
deter the labour Party from coming forward in future with
proposale that would disrupt, for example, fhe privately rented
sector. I% was feit that the Conservative view of the
heusing issue wae gaining ground in the country: we were
regarded e being financielly realistlc and were responiiing
0 essential human sspirations with our strees on home oWner—
ship.

(iii} We should he careful to gkow that ocur propesals
¢ were inter-related and not to over-emphasise particular proposals
and we shoul@ paek %o cmphasise hew our proposals might help,
for example, private .tenants who were Jnable to find accommodation
as a result of Govarnment policies on rents, municipalisatilon
and the increase in under-used housing.

(iv) We should alsc not get into & poeition where we

might seem %o be attacking council house tenante. We sheuld
emphapise those proposale demigned to help them.

essss/ (¥} We should
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(v) We should recognisa that in the past the figures of
new house building had been politically importent, and we would
have & problem with young families sesking homes unless we
concentrated a) on ensuring that increased privete building
and an improved private rental situationm took place alongside
the reduction of counoil house building; amd b) on switching
the emphasis from the rumber of houses built neticnally to meeting
housing needs and getting value for moxzey,

(vi} Houeing Departments nesded 4o estzhblish close relations
with other parts of central and local gevermment so a2s to ensure
value for monsy and more effechive meeting of special needs;
for exemple, the Pollcy Group on Persopal Social Services was
advocating closer liadon between local suthority housing depart-
ment® and sociml services departments.

Spending

There was general agreement on the overall scsle of reductic
irdicated on page 4 of ICC/76/118, but it was agreed that mone 8
of these figures szould be revagled.

Qvmer Coclapation

{i) Ws should dacide at the appropriate time whether to
Lring forrard in ouyr Manifeste a propsasl 4o help firsi-time home
buyers, havicg due regard 1o the esconomic cireumetences. We
shoull no% exclude the possibility of putting a ceiling on
mortgage interest bubt muet judge this on the comditions of the time
when we took cffice. We could not be held to the .
pracise flgures of the October 1974 Manifesto as conditions
might be quite different; we did however neel to recognise the
anxiety of young home buyers to have scme certainty about their
future rortgage payments end we reeded %o msintain consistency.

(1i} We recognised the importance of aiding the rehabilit-
ation of old houses in areas of deraliction, and would examine
all means cf achieving this, through assistance from lecal .
authorities and through btuilding societics, anl by =iy other
viable proposals thet might be made.

(1ii) We would resist pressure from the Left to metch
increases in couneil rexta by reductions in mortgage tax relief.
There wae no.lpgical connection between the two and on principle
we had no indertion of penalising owner ocoupation; we wished
to entourdage ii.

“{iv} We should emphesise our anxiety that demand should
not be over atimilated so a3 to produce an excesmsive boom if
house pricee,

{v) With regard to our propcsels for ~nabling council
tenants $0 buy their houses, wa should bear in mind the problem
that wa might disgoursge -them from buying now if they Thought
that a Conservative Government would give thes substantially
better terms of purchasae. Thue we would net spell ocut the full
dsteils in paragraph B (i} (c) on page 2. We should simply
8ey thet the terms under & Conservative Coverrmend would be no
lesms generous than at present,

(vi) Mr. Bossi would discuss with the Public Sector Policy

Group the case for inéremaing funds available for improvemsnt
grants aa suggested in the table on pege 4.

tesess/ Privata Rented Sector
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{i) We would not dietinguish in our legialation between
furnished and uwnfurnished property, but would distinguish between
whers the landlerd was reeicent and where he waB nonwreaident.

(il) The iniroduction of = short hold syebem for fized term
lettings which did not confer sacurity would help. introduce mors
flexibility into this sector.

(iii) It wee Cesirable %o opeed up court procedures in the
field of landiord - tensnt relations, especielly with regard to
the problem of over-lepping jurisdictions, However evicticne,

a8 in our proposed short held syetem should only take placa after
a court order.

(iv} We must empheeise the point thal was alresdy being
recognised by the publio viz. that the 1974 Rent Act had ereatly
harmed the whole cese for rent control by a drying-up of tae supply

.of proyerty for rent.

(v} Tha fourth chahge to the system of security of terure
in ii (b) on page 2 shuuli be emended to Teed: “exewpt new
lettings of flats over shops from Securityn,

{vi) % wac desirabls tc ocabimna ueing the phrmse "faix
rent", whatever changes ws wede with regard to celeulating rems.

(v1i) The process of making renmta regletrable prior tn setusl
letting in {e) on pege 3 stowld not be compulaory.

(viii} Tae proposal to tighten up provielons relating to
service charges in () on page ] would need %o poy ragard to The
increased cost of pervicing vension blocks,

Puulia Secteor

. (i) The propesal in iii (b) on page } to ccncentraie public
Bsotor provisicn on satresa arezs would need to ba qualified by
the proposel in (£, to improve the definition and asssssment of
housing need. While it was accepted that areas where population
was increasing might require public sector provisiszn we should
prevent Labour ccuncils from Seeking to influence the resulis of
Parliementory and locel elections by careful sitirg of large
council estates. One alternative t¢ publiec eector provieicn would
be to encourage iirms like Wates to build cheap heuses %o assll
cheaply, ap had bsen fried with swccess in Bromley.

(i1) 4 substantial rent increase had to take place bub thie
ghoild be done gradually and ekouid be belanced by s roduction
in bureaucratic restrictions on council tensnts e.g. sllowiug
council terants o talke in lodgers =d sub-led.

(1i%) We should make sure that councils pooled the himtoric
costs of their properties go a8 to avoid ecbvious disicTtions betwzen
the rent increases of older and meye secently builh property. A
dreigion on the precise method of increasing rente should not be
taken at this stage.

Sthsr Business

Bir Geoff, Eowe proposcd a form of worde for our amendment *
%o the Government's 'Tteke Not2” motion in the debate on Pay and
Prices Policy the fellowing week, which was agreed, viz: That we
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weluomed the Guweramentia iestisetiosn thwt jobe depended con

profite and weie endsngered by excessive public spending; that
we recognised the nesd for restrsiné iun pey bergeining: -but we
deplored the abssnce of a convinding stretegzy Toi recovary hasmed

upon m prosperous private sevtor and the reduction of state
apending and borrewing.

It was aleg a~veed that Sir Geoffrey Howe and Mr. Haude
would put such :Zinsl touches t¢ the amendment am they thought
Fit.

The Weeting cloned at 1 of'clock
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