HQUSE OF COMMONS
LONDON SWIA OAA

STRICTLY CONFIDENTIAT

snd April, 1979

In case 1t never reached you at the time, I am enclosing
a copy of the note that T wrote to Peter Tho roft on Tth
Sepbember last year about pﬂqﬂsaﬂ%@ﬁ
{torpedoes) which we should thi eloping.
i ——,

Paragraph 2. {(a)(ii) is one that I know you do not

One general theme that I would now add is the right kind
T Tthe

Gf‘gﬂtﬁﬂﬂk on the trgde upign frophk. It is crucial t0 pu
Labour Party on the defensive on that issue - simply by asking

guestiona aa to how far they are happy with the present law on
picieting and what will they actually do about it; the same goes
for e other Key union izosies,
H
T am copying this net e and enclesure to Peter Thorneycroft,
Eeith Jogeph, Angus Maude and Adam Ridley.

—

The Rt, Hon, Mrs. Margaret Thatcher, MP

Leader of the Oppos=ition,

House of Commons —
SwWi

o~
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HOQUSE OF COMMONS
LONDON SWIA GAA

S'TRICILY CONFIDENTIAL Tth September, 1978

Nigel Lawson and I have been reconsidering what maln
(and subsidiary) polnts the economic team might usefully
put forward at press conferences and on other occasions and
the putcome is as follows:

1. The tax cut package is of central importance and must be
pushed for all that it's worth..

e - Two subsldlary ideas:

a. Getting rid of gcvernment waste and extravagance. I have
asked Adam Ridley and George Cardona to belp put together
this point, drawing heavily on the recent "Polities Tocday”
and Chapman's book.

. Cutting out red tape and over-regulaticn. This is by no
means purely econcric since Keith Joseph and Michael
Heseltiine are also involved. In this context, 1t is
worth consikring relaunching: '

1. The proprietary company idea; but this 1s primarily
John Noit's territory.

ii. My own enterprise zone propesal. I think this general
theme is worth pursuing and propose myself to take- 1t
up In appropriste parts of the country. -

B Property-owning democracy is undoubtedly a most important theme;
but in the general "wealth-spreading” fleld, fthe technicalitles
are so complext that our package is, I fear, still too nebulous to
offer with confldence. This must réest, therefore overwhelmingly
on council house sales, with which Michael Heseltiine is dealing.

4. Torpedoes: these are jdeas with which to challenge the enemy and
should certainly be deployed:
&. "The atteack on the savings of the people (direction of
Investment, trade unien control of pension funds, ete.)

b. The c¢ggt of Labour's programme (see below: Labour will
put taxes up).

C. Labuuf's wealth tax will cripple small masinesses, causing

8til) more bankrupteies and unemployment (ditte for small
farms. )
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d. Labour 1s planning, however covertly, a massive extension
of naflgpalisation (bwilding industry, theé Iand - on which
Eldon Griffith's pamphlet is useful; ete.): nationalisation
is still very unpopular. .

¢. The economy 1s going sour in a hig way so that we shall
have a dreadful legacy b cope with: that 1s why Callaghan
" has Iinslly been pushed to go to the country now - he dare
\ not risk the horror of 1979, the collapse of the "boem",
1nflatinn back in double figures.

It would be massively useful 1f we could plausibly argue that
Labour will secrap or curtail mortgage interest reliefl’; but
Nlgel and I have not yet found anything sufficlently firm to
Justify 2zunching thils one. CRD should keep an eye open for
any sultable material.

Two general negatlve points, to be pressed uuntinunuslju

a. We wmust assume that everything Iin Labour's Preogramme 1976
remalns part of thelr pollicy unless explicitlx abandoned
In their Mani festo. The materia er » course,

confined to the economice frant.

h. We must continuously remind pecple of Labour's dreadful
economice record and make it pilain that another Labour
Government will simply be more of the same. People must
be made to understand the ?rEQarinus, fragile and essentially
. phoney nature of thls year' s spurt in living standards. The
HEalenyallaghan complacency must be remorselessly exposed.

I am sending coples cf, this nate to Margaret and Keith,,as wall as
to Angus Maude, Chrls Patten, Adam Ridley, Nigel Lawson and Tim Bell.

The Rt Hon. The Lord Thorneyceroflt
Conservative and Unionist Central Qffice
.32 Smith Square

SW1



