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cc: Mr. Stowe 
Mr. WoIfson 
Mr. Hoskyn 

PRIME MINISTER 


P u b l i c Expenditure 


Attached are two papers which the C h i e f S e c r e t a r y wishes 


to c i r c u l a t e f o r Thursday's Cabinet. 


There are three p o i n t s on the main paper ( F l a g A) which 


 think you may want to c o n s i d e r : 


i . There i s no d i s c u s s i o n of what should be the 


o v e r a l l l e v e l of p u b l i c expenditure cuts, and no d e c i s i o n 


i s asked f o r on what should be the cuts o b j e c t i v e . There 


i s merely a r e f e r e n c e i n paragraph 4 to the "broad o b j e c t i v e 


s t a t e d i n O p p o s i t i o n of b r i n g i n g expenditure back to the 


1977/78 l e v e l " . Mr. B i f f e n , i n h i s c o v e r i n g note, i m p l i e s 


that i t w i l l not be p o s s i b l e to take a f i r m view of the 


t o t a l l e v e l of cuts u n t i l he has c o n s i d e r e d the options 


f o r i n d i v i d u a l programmes. There i s c e r t a i n l y something 


in t h i s approach. On the other hand, i t might concentrate 


the minds of spending M i n i s t e r s i f Cabinet were to come 


to a f i r m view r i g h t away that p u b l i c expenditure i n 1982/83 


i s to be cut by some minimum f i g u r e . 


i i  . The formula i n paragraph 6 f o r the p u t t i n g forward of 


cuts o p t i o n s i s not accompanied by any estimate of what 


t h i s would produce i f a l l the options were accepted. The 


Treasury t e l l me that i t would i n f a c t f a l l £2 b i l l i o n s h o r t 


o f meeting the o b j e c t i v e o f g e t t i n g p u b l i c expenditure back 


to 1977/78 l e v e l s . I f we are to take the l a t t e r as our 


minimum o b j e c t i v e , i t seems to me that the formula i s t o t a l l y 


u s e l e s s . It must s u r e l y at l e a s t produce enough to achieve 


/that 




























Programme 
Changes
1980

- 81

 proposed on < 
! 1981 

 82 

:mnd 7439 
1982 

- 83 

£ m i l l i o n ,

Comment 

1978 Survey p r i c e s .• 
Roads and T r a n s p o r t 
Motorways - 3 0 - 30 - 30 

L o c a l r o a d maintenance -20 -40 - 4 5 

S u b s i d i e s and c o n c e s s i o n a r y f a r e s -160 -240 -300 B r i t i s h R a i l , bus, f e r r y , underground 

T o t a l *•> 

H e a l t h 
P r e s c r i p t i o n c harges 

Pay beds 

A b o l i s h A r e a H e a l t h A u t h o r i t i e s 

-210 

- 55 

- 16 

-

-310 

- 55 

- 30 

- 15 

-375 

- 55 

- 30 

- 15 

Assuming p r e s c r i p t i o n c harges
r a i s e d  t o 60p 

R e s t o r a t i o n  o f pay beds 

>>

 t o be 

00 00 

T o t a l - 71 -100 
I' 

-100 

• 



£ m i l l i o n , 1978 Survey p r i o o s -

Changes proposed on Cmnd 7439 
Programme 1980 1981 1982 Comment 

- 81 - 82 - 83 

S o c i a l S e c u r i t y 

U p r a t i n g -100 -250 -400 I n d e x i n g l o n g - t e r m b e n e f i t s t o p r i c e s 
r a t h e r t h a n t o e a r n i n g s 

Unemployment b e n e f i t -27 -27 -27 I n c r e a s e t h e w a i t i n g p e r i o d from 3
5 days 

 t o 

S i c h J i e s s b e n e f i t ( a d m i n i s t r a t i o n ) -25 -25 •25 
A d m i n i s t r a t i v e s a v i n g from r e q u i r i n g 
employers t o pay t h e f i r s t 4-6 weeks 
of s i c k n e s s b e n e f i t 

O f f s e t by:-
C h r i s t m a s bonus +100 +100 +100 
D i s a b l e d + 50 +30 + 30 
E a r n i n g s r u l e + 20 + 30 +40 G r a d u a l a b o l i t i o n 

T o t a l - 2 -142 -282 

PSA ( i n c l u d i n g work done f o r 
a l l Departments) -130 -191 -252 



£ m i l l i o n , 1978 Survey p r i o e a ' 

Changes proposed on Cmnd 7439 
Programme 1980 | 1981 1982 Comment 

- 81 - 82 - 83 

H o u s i n g 


Rent s u b s i d i e s 


O p t i o n Mortgages 


S a l e of homes net of 

a s s o c i a t e d l e n d i n g 


H o u s e b u i l d i n g 


T o t a l 


E d u c a t i o n 


C u r r e n t e x p e n d i t u r e on:-


P r i m a r y Mochools 


Secondary s c h o o l s 


Meals 


T r a n s p o r t 


S c h o o l s C o u n c i l 


A s s i s t e d p l a c e s scheme 


T o t a l 

-427 -712 -997 
-48 -48 -48 

-118 - 125 -175 
-570 -724 -876 

-1163 -1607 -2096 

-180 
-289 
- 90 

Expenditure per p u p i l to stay at present 
) l e v e l , plus a further reduction i n 
) a u x i l i a r y s t a f f 

- 80 
- 3 
+ 50 

•250 -400 -592 F i g u r e s agreed f o r f i n a l y e a r o n l y 



£ m i l l i o n , 1978 Survey p r i o e s ' 

Changes proposed on Cmnd 7439 % 
Programme 1980 1981 1982 Comment 

- 81 - 82 - 83 

O t h e r LA e x p e n d i t u r e 
LA a d m i n i s t r a t i o n 
L o c a l c h a r g e s 
Urban programme 
S a l e s o f l a n d and o t h e r
Community Land A c t 

T o t a l 

 a s s e t s 

-300 
- 20 
- 80 
- 30 
- 64 

-494 

-400 
- 20 
-100 
- 40 
- 64 

-624 

-500 
- 20 
-120 
- 50 
- 64 

-75^ 
C D 

N o r t h e r n I r e l a n d 

T o t a l - 80 -120 -155 Never d i s c u s s e d a t shadow M i n i s t e r i a l 
l e v e l - b r o a d e q u i v a l e n t of above GB 
f i g u r e s a c c o r d i n g t o u s u a l p e r c e n t a g e of 
comparable programmes. 




