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cONTROL OVER PUBLIC BOARD MEMBERS' PAY AND PENSIONS
NMENT :
GOVT}L

.dered a paper by the Minister of State, Civil Service
i conS] & . . .
The Commlttezao) 40) and related correspondence, Their discussion and
nt (B
Departme reached are recorded separately.
jons
Conclusl
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(OVERNMENT CONTROL OVER PUBLIC BOARD MEMBERS'! PAY AND PENSIONS
previous Reference:  E(80) 15th Meeting, Item 2 .

IE COMMITTEE considered a memorandum by the Minister of State, Civil Service i
dpartment (E(80) 40) about the method of determining Public Board Members* 4

Pay and Pensions, ) ¥ -

T MINISTER OF STATE, CIVIL SERVICE DEPARTMENT, said that at present the
vemment, vas getting the worst of all worlds. It was extremely difficult to o !
ii:zit:npe:ple to fill the top nationalised industry jobs at the salary levels |
Gove"llmnglt Zom the reports of the Top Salaries Review Body (TSRB). ’I'he’
Teessary toad to face public criticism, both in individual cases x:rhere 1tths |7
t"Howing th make exceptions, and when general pay increases Were 1n.lplemen e

¢ TSRB's reports. It was desirable to find a more flexible system |

'hich =

oul i
*ongigap, hd B S problems, and to make it easier to allow for the '9
. ble differ, Tt would be possible to keep the

but there —_—

& ences between the industries.
¢ i %
‘oulg oUrage them to recommend substantially higher salaries;

Polity R s i ier
* dea) g °al difficulties in doing this, and it would not make it any easie 2l

th X
LT ex $ .

;‘ﬂb%sl Temyy, eptional cases, Nationalised industry chairmen i ;
" Mg *Tation could be removed from the TSRB's remit without legislation,

foy Sterg Coul tutory o
of the P d not Qivert themselves of their statuto R e ywers
po

‘ == g’

ay of chaj a
app“"tment airmen and board members altogether without legislative

Ho' réobmmended’ that/ Lhet ASRE' ehouldl o' Longer be asked to iy 25
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on the nationalised sndustries. Instead, sponsor Ministers should conting, |
determine chairmen’®s remuneration when negotiating their appointment; W th: 4 Law arr&nﬂ“”""ﬁs should apply to all the nationalised industries '
remuneration of executive board members should be determined by the chai ymgy, ay b'd trading podies at present dealt with by the TSRB except where they were 3!
the non-executive directors of their industry. Until legislation could pe Pasggg mrlimarily gunded Dy the public purse rather than the market. This would -
to remove it, Ministers would have to retain statutory responsibility fop settly), ZPPear to: mean T iy shouﬁl ('] be invited to continue to advise on »
board members! salaries, but could do so on the advice of the chairman anq g, g the P&y of Board members of the United Kingdom Atomic Energy Authority, 33%
executive board members concerned. The Civil Service Department (CSD) coulq o gcottish and Welsh Development Agencies, and the National Water Council, -
continue to play a co-ordinating role and to advise sponsor Departments, 50 precise dividing line would, however, need to be agreed by Departments p
In discussion it was generally agreed that the remuneration of chairmen ang boarg and the csD.
T—— members of nationalised jndustries should be taken out of the TSBR's remit, This 2
would enable Ministers to respond more flexibly as cases required, in detei‘minin; THE PRIME MINISTER, summing up this part of the discussion, said that the 37
these salaries, In doing so, they would need to be on their guard against ; committee agreed that the TSRB should no longer be invited to advise on, the -
| — jndefensibly high salaries and against leap-frogging. This called for the retentiy remuneration of Chairman and board members of nationalised industries and other
at any rate in present circumstances, of Ministerial powers to determine these essentially trading public corporations. The precise dividing line should be 39
: salaries, and for a more positive role for the CSD than was envisaged by the Minista agreed between Departments and the CSD in the light of the Committee's —
of State. Each sponsoring Minister should clear his proposals on pay and pensioms tiscussion, ~ The TSRB should complete their 1980 Report now expected in the ;
‘. with the CSD, whose approval was in any case required before they could be second half of June - on the traditional basis. In future each sponsoring ; 4
L T implemented. If the Department raised no objection, the proposals could go ahead, Minister should put proposals for the pay and pensions of chairmen and board —., !
Failing CSD clearance, however, a collective Ministerial decision would be requireh senbers to the Civil Service Department, If the Minister in charge of that 4
either in correspondence or in a suitable Ministerial Sub-Committee (for example Department saw no objections, proposals could go ahead, subject to clearance with <
the Sub-Committee on the Financing of Nationalised Industries). This approach her of proposals for the pay of Chairman and Chief Executives., If there vas
(LR would be significantly different from present practice in that it would allov lisagreement, it would be a matter for decision by Ministers collectively. There 4
l for flexibility and for arrangements tailored to the needs of individual industris| '0ld be no changes in the arrangements for other public sector bodies. -
\ but it would ensure that potentially contentious decisions were not taken by default ‘
Although the final decision would be taken by Ministers, Chairmen and non= The Committee —
executive board members should have an important role in formulating proposals s g |7
their executive colleagues, P;rth;ktﬁ:;:'d‘.lith approval, of the Prime Minister's summing up of this o
i 5 :
In further discussion the following were the main points made = 2 B ty scussion. ., i, bk
a, In moving to the new system Ministers could be more exposed than 0¥ i, %o @ p I‘°1.‘d Preéident e Sf.;ah.' ﬁ: h:uld e rémoved : lg
to criticism of their decisions on pay and pensions., They would 10 o8 from mdﬁgczlgoﬁgg }:l;;i?;eli-: igzc;g%gsw:;’:?t? kit i !
longer be.able to defend those decisions by reference to TSREB l‘ec"mmendatl ;:; to “dﬁse the Prime Mini t at the appropriate time on arrangements e
B et cotiidiossil e bine in oollective disu™ indu::;(i’:ming the TSRB of and announcing the removel °.ffna;i:§:1;§;g MZI
of proposals, There could also be difficulties if the new syste® jed ¥ ol s board memberét Semanaration | ¢ifroun bhe  KCmt o o -
substantial increases in the pay of board members at a time wher the a §) ARY gp “ . 4
Government was enjoining the boards to hold down increases in the poy 8, B8V Teleq ATE FOR INDUSTRY said that he had to . sible ; -
their employees. These arguments reinforced the case for a POSiﬂve nce‘ the Presen:mnnications Corporation, i o e e S ?oon 15 p:s It was Y
co-ordinating role for the Civil Service Department, and the p,oposed Chairman of the Post Office would be leaving shortlye. =
arrangements for approval of individual proposals. :
2
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essential to recruit a chairman of high calibre, with both t’echnical

i > jence, to this poste The man he had in min
and commercial exper ’ sl
as British and working for a major multi-nations

rime candidate W al o
e Otpany,

He would be willing to accept the post provided that his salary coulq y,

the same as in his present job. This was considerably in excess of the Pre
TSEB level for this post. There was no prospect of the candidate acCeptlnSo
lesse Nevertheless, in view of the importance of secur ing a chairman ofg |
the right quality. for this key industry, the Secretary of State recommengey

acceptance of these terms and an appointment for five years. T£ ‘the

Committee agreed, he would wish to negotiate fux ther on the details, Asa
separate matter he also asked for discretion to offer early increases in tpe
order of £5,000 a year to certain members of the Board of British Aerospace,
Unless he could make such an offer within the next month, the people conceme

and possibly the whole of the Board, would resign.

THE PRIME MINISTER, summing up a short discussion, said that the Committee
agreed that the Secretary of State for Industry should continue to negotiate
the appointment of his preferred candidate for the post of Chairman of the
Telecommunications Corporation on the lines he had outlined, There would
undoubtedly be criticism of the salary proposed, but it could be defended on

the grounds that it was the salary the candidate was earning now. It would

help in the public presentation of this decision if the candidate could be

appointed on secondment for a period from his present companye The Secretdl

of State should explore this possibility and other details of the appo1ntmeﬂ"

He should make clear to the candidate that there was no question of any speclﬂ
relaxation for the Telecommmnications Corporation of the general fmanclal cov
applying to the nationalised industries, The Secretary of State for Ind
report further to her when he had concluded his negotiations. If the appol
went ahead, he should then consult with the Paymaster General on +the terms &

i, x i »
timing of its public announcement,  The Committee also agreed that the gecr®

uqtl‘" ¥
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should tell a limited number of key members of the

gor Industry
o StﬂteB itish Aerospace that their salaries would be increased in the 3'
r ~ 3 L
Bonrd f 5,000 grom 1 July 1980, He had discretion to deal with minor & 3
f ’
orde® & of these increases.
onsequentlﬂls 33:
The Commlt‘tee /
ced that the Secretary of State for Industry should continue his ,
tiations for tb appointment of a Chairman of the Telecommunications S
Eegooi‘atwn on the lnu.q jndicated by the Prime Minister in her summing
u;r};f theu' discuss 10Ne 37 |
y, Agreed that the Secretary of State for Industry should inform the R d
B:)ard of British Aerospace that there would be increases in certain of
their salaries from July 1980, 39
——
p—
Cabinet Office ‘
2 May 1980 -
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