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FURTHER THOUCHTS OF STRATECY
(A note by the Research Department)

1. At the meeting of the Steering Committee on the

30th January I was asked to draft & short note drawlng together
the maln arguments from two strategy papers discussed at that
meeting ("Implementing our Strategy", L3C (78) &2 and

"Stepping Stones", LSC {78) 61, both annexed) and from a fyurther
paper on "Themes", drafted by a group under Mr. Maude [(this is
also annexed), and to suggest the mailn lines of the strategy which
vwe mlight follow over the coming months.

FProgress already made

2. Events have %o some extent overtaken this exercise,

A pre-budpget campalgn on tax, and ancther opposing the Labour
Party's neticnallsation of the censtruction industry, have
been launched; =& third on law and order is at present under
disoussion. The Leader has made major speeches on agriculture,
tax and other subjects and her specch to the Loecal Government
Conferenrce, which set out a number of the arguments advanced
in "Implementling our Strategy", has been widely circulated
wilthin the party. Above all, immigration has become a major
point of controversy between the maln parties and 1s likely to
remaln at the centre of debate for some months and probably
urtil Polling Day,

The poilltical wejghting of economle and non-economlo
iszyes

3. This raises an lmportant question a% the heart of our
strategy. Wheri the lLeader and colleagues first began discussing
these papers we were standing level (or worse) with the
Covernment in the Opinion FPolls. There was a surprisinrg

emnount of euphoria about the country's economie prospects and
Lebour and Mr. Callaghan seemed In calm control of events.

The proportion of the electeorate believing Labour would win the
next election had ircreased sharply, with opinion formers in the
van, But within the last few weeks, desplte the much

putlicised attainment of single figure inflaticon, some of

the euphorls has evaporated. WwWhat iz more, the palls have

moved heavily back in our direction, largely - in the opinion

of Gallup and NOP - because of the Leader's remarks on
immigration. We shall ncot know until the next serles of

polls, and until we have the results from the present crop of
by-electionsz, whether thils advantage 1s long-lived. Nevertheless,
1t adds foree to the argument that we should concentrate our
attack heavily on non-economic 1asues. The extent to whlch we can
really afford to do thls merlts careful examination. In the

HOF Poll which gave us an 11 per cent lead, there were some
worrying indications thet on the major economic issues, which
taken together still have higher =allence among voters than the
nen—-economlc ones, we were dolng less well thar we should.

The following tables tell the story.
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Tabkle 1

Gallup

(% of public
sayling
particular
issue 1=
textremely
important®)

NOP

(% of public
saying
particuler
issue 15 an
"important
problem

faced hy
Britaln today"}

Malntailning law and order 83 Pricesgfcost of living 72
Controlling inflation 76 Unemp loyment 71
Reduelng unemployment 76 Strikes 54
Reducing taxation 55 Immigration 50
Improving labour relaticn:s 48 Education 29
Inereasing penslons 43 Horthern Ireland 27
Improving nationel unity a7 Housing 26 .
Improving rece relations 33 Dther problems {no
details) 21
Building more homes for Nevolution
cwner/occupiers &8 Don!lt know
Source: Oallup: 26th January, 1978 NOP: 13th February, 197E
Table 2
Feople sayling
1ssue 1=
extremely Party

important and

that something

Advantage on
dealing with

canr be done lssue
about it
% %
Maintalning law and order 7e CON + 14
Controlliig inflation 52 IAB + 7
Reducing unemployment 58 CON + 4
Reducing taxation 50 Lo+ 8
Increasing penslons 40 LAR + 7
Improving labour relations 38 IAB + 9
Improving national unity 29 AR + 1
Building more houses for
owner/occuplers 26 CON 12
Improving race relations 24 LAR +

Source: Callup




These findings are in line with other market research evidence,
I believe that 1t would be dangerous not to expend st least

as much effort in trying to shift the fipgures in Table 2

mere decisively in our direction as we devote to attempting

to Increase the galience of all the non-economic issues in
Table 1. We have lopgked at the market research before the
1970 and 15874 elections. In both elections, the party that
won had a8 substantial lead on all the main economic issues,

Qur crediblllity as an alternative Government

4, There is ancther central strategiec question which must
be resolved. While it 1s crudely true that Goverrnments lose
elections and that Oppositions only win them as 1t were by
default, an impertant ingredient in the success of Qppositions
ls to appear as s credible alternative Government f(that this is
net necessarily vital could be argued from the success of

Labour in February 1974). There 1s undoubtedly a strong feeling
at the moment, at least In the medlia and parts of industry and
the Clty, that our credibhility in this respect 1s a little
threadihare, This 1s net necessarily an argument for new,
detalled policies, but for expressing those we already have i

a convincing tone of wolce and In sufficient intellectual

depth. We cannot afford to leok as though all we have to offer
are a few "flash, Lang, wellop" headlines, or declarations of
reneral philosophy. Two pronosals which mipght play some part
1n dispelling this criticism are made rear the end of this note.

Timing of the Election

5. We should also conslder timing, This paper is writter
on the assumption of an autumn electlion. We would probably not
be caught out by an earlier poll. For example, the Leader

has reguested colleagues tc produce drafts of their sections of
the Manifesto by early March, It may be wise to attempt to
produce s draft Manifesto Iin April fer discussion that month or
in early May. This might be a useful exercise even 1f there

1z ne June election. If the election looks as though 1t is
likely te come later than the autumn, we may nced to think agairn
before the summer recess about the pacing of our attack.

Themes snd subijects

5. It 1s not poesible to distinguish precilszely between
themes and subjects: i1deally the presentatlon of the latter
carrles forward the former. This note attempts to summarise the
maln pesitive and negative themes on which we should concentrate,
and the princlipal subject areas where we should develop and

set out our policies,

"Stepwplng Stones"

7. I have attempted to encompass the arguments set out In
"Stepping Stones' withir this paper, but have found the task
impossible without distorting them. The problem arises from

a differsnce in approach. The agthors of "Stepping Stones" have
described thelir politicsl strategy in terms of painstakingly
bullding a model of St.Faul's with matchsticks. I would use

a different metaphor. A successful s=trategy 1s Iike an
artillery bombardment with half a dogen properly targeted

heavy guns. The concluslon I have therefore reached 1s that the
best way of using "Stepping Stones", retalning the intellectual
rigour, coherence and scophistication of the exerclse, 1s by



geeing 1t as an up-market campaslign directed towards heavy-
weight speeches, articles and the follow-up to them, which
should, 1if properly organised, help to move the argument on
some of the fundamentel political gquestions further In our
direction. I have therefore deslt with "Stepping Stones"
Brisfly at the end of the sectlion on sub ject campeigns,
recognising that it is much more than this and that, since
there 1= already s fairly elaborate plan for carrying it
through, it would not make much sense to try to re-desipn 1t.

Negative themes

8. {a) Stored grievance is & potent political factor.

Labour's record is appalling. We have to revive
memeries of it. What has happened is thelr own
fault. They carnet blame us, or world factors.

They have virtually doubled prices, doubled public
" gpending, and more than doubled the tax burden

gnd unemployment. Labour's present "moderation®

is just the pre-«Election soft soapi thelr own

policlies promise a returr to 1874 and then . . .

(bl . . . on tn 1884. A Labour Covernment with a
majority would be a very different animal from
one without a majority. Mr. Callaghan 15 a
temporary, expendable fronmtman. Behlnd him
1= the Soclalist reality - the Labour Programme.
A vote for Callaghan is a vote for Benn -
naticnalisation {("Nationalisation 1s never off the
agenda" - Mr. Callaghan, Hansard, 9%th February, 1878,
Col.1663), high taxation, big spendlng and

WBig Brother". "They /the dominant labour Leff/ want

—-_—

Britaln out of Western Europe - they want us in
Eagtern Eurcpe'. '

{e} We are still jiving in an invalid economy. Nothing
fundamental has been done to put us back on the
rcad to recovery. Compare Britalr with competitor
countries.

Pogitive themes

(a) The next election is a watershed slectlon, deciding
what sort of society Britain becomes in the last
quarter of this century. We belleve Brltaln can
.do better 1f people are glven the chance by the
Covernment to pet on with thelr own llves and
Jobs, and if we restors some -of the valued things
they have lost - a sound currency, freedom from
bureaucrstic interference, lower taXes, sound
educatlional standards, etc. Those are the
sort of things that made it possible for us to
grow and prosper in the 19503,

(kY So let's get back to commonsense — 1ln taxation,
public spending, scocial security, housing,
immigration, educatlion and the rest. We want
people to have more choice, to own more; Wwe will
stop messing them about and bossing them about,
preventing them from helping themselves and therefore
the nation: we want %o make 1t worthwhlle to work,
gave, creste weslth and pass it on, to lock after
one's own Femily. These are the things the people



actually went - not more nationalisation, higher
.taxes, more State interfererce. They are
Conservative at heart. '"Conservatives want the

same Britsein as you - vote Conservative ~ 1t
mekea sense',

(c) Let's have something to be proud of agaln.
Britain 15 %oo pgood for Socilelism and her pecple
deserve a better chance than to drift towards
the East European state. Lebour want to use the
0ll to grease the slide to 1984. We helieve it
Elves us the breathing space to restore some of
the values we have lost, some of the economic and
social realities that Labour have tried to hide,
"to put right what's left" and to retain our pride
and our confldence as a natlon.

Subjects

9, We have already decided to run a series of subject
campalens through the year, drawing together all the publicity
and crganizaticonal rescurces avallable to the party. These
campalgns should be related to the maln themes.

(a) A campaign has already been launched on tax,
raising the height of the hurdles which Mr, Healey
wlll have to clear In his budget {an exercise
which we managed skilfully last year) and setting
out our own propesals, Geoffrey Howe chairs the
Central O0ffice committee.

(b) Discussions have begun under Mr. Whitelaw on =
law and order campalpn, which will aim to put cur
arguments in a balanced and sensible way.

{e¢) Immigration wlll be the subject of a major
statement by Mr. Whitelaw before Easter, angd this
willl be followed by s Supply Day Debato. We will
need to think hard about our defensive work on this
subject, e.p. presentation to immigrant groups
whose support we should not simply write off,
exhbuming Labour's hypocritical record, etc.

(d) A housing campaign has been suggested tor the
- period of the local government electlons, and a
campalign on nationalilsation of the construction
industry l1s alrcady underway.

{e) An education campaign - concentrating particularly
on standards - has been proposed for the early
BU!‘J‘JI}'LEI‘ .

(f} The existing proposals for the "Stepping Stones”
exerclise could be follewed through without interfering
wlth any of cur other plans, We should perhaps set
as a minimum tarset a series of major speeches by
the relevant colleagues (particolarly Mr. Prior,

Sir Ceoffrey Howe and Sir Keith Joseph) and by
‘the Leeder where appropriate.
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Miscellanecus preposals

10.{a) We are already considering how we can make better
use of Pariiamentary opportunities to develop our
themes and subjects (e.g. Supply Days on tax,
law and order and immigration}. What more can
we do? Could we, Tor instance, get some of our
backhenchers to Tind a means of dealing wilth
Labour's Programme polnt by point through Ten HMinute
Rule Bilis (e.g. no abolition of the House of
lords without a referendum, no natlonslisation of
any industry - they could be takern one at a time -
without & pell of the employces, etc.)

{b) A rumber of publications are 1in, or spproaching,
the pipeline, The Csmpaign Cuide Supplement should
be published just before the Budget, and a further
edition of "Words for Eatlng" soon after it. A
draft of a simple economic pamphlet, itemising our
policles, has been prepared; a document like thics
should probably be produced after the Budget.
The Committes might want to look at the dgraft after
Easter. 5ir Felth Joseph and Mr. Maude are .
discussing with the Home Affairs Shadows whether
we should publish a document simllar to "The Ripht
Approach te the Economy" on home affairs policy.
It mipht be useful to have this up our sleeves for
later in the year. We will publish in the early
summer a pamphlet comparing the Labour Frogramme
with the pelicles of varlous Communlst Fartles,
and we are looking at the possibllity of producing 2
spoof Labour manifesto rranslating, among other
thirgs, what Labour's manifesto will say intoe what
1t will really mean. It has been supgested that
CPC might publish s pamphlet containing cay three
ar four essays by Labour defectors on why they left
the Labour and Liberal Parties {possible contributora
include FPaul Johnson, deg Prentice, Professor Hugh Thomas
and Max Beloff).

(¢} & pumber of seminars have been mooted. Mr. King
is discussing a Seminar on coal with Central orfice. .,
Seminars orn unemployment and the use of North Sea
i1l revenues have also been proposed. Should we
aim to orgenise the last two a week apart in
September after the TUC conference, or would this
he too late?

Credlbllity

11.(a} We might aim at a heavy-weight speech on his or her
subject by each of the Shadows, whose sublects are
not proposed for coverage in a csmpalpn, &t two Or
three week intervals through the summer. We would
not usually be locking for new policy, but for
existing commitments pulled together in a suitably
thoughtful way.

(h} I hope we can consider the possibillity of producling
during the electior campalgn our oW "white Paper"
o1 the real state of the economy and on the ecchomic
vackground to our proposals. The sort of model
T have in mind is Adam Ridley's paper two years agc
on public spending. It should be perfectly possible
+o draft such a paper before the campalgn, and
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because 1t would be largely an analytical

document it would not zaddle us with any new
commltments. If such a document was produced

and presented "con brio* at the end of the
pemaltimate week of the campalgn, 1t would grab the
initiative at what 1s alweys a difficult time.

Monltoring Progress

12, Wher the bones of a strategy are agreed, would there
not be a case for regular brief discusslons at Shadow
Cabinet meetlngs on the progress made In implementing it?

CHRIS PATTEN

. Conservative Research Department, CFE/BME
24 014 Queen Street, London S.W.1. 23.2.78








