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LEADER'S STEERING COMMITTEE

59TH MEETING

5,00 p.m,, Monday, 3rd July, 1878,1n
the Leader's Room at the House of Commons

ACENDA

1, Policy for the Nationalised Industries,
a paper by Mr. N. Ridley. Lag {78) 71 -
attached

2. Reglonal Policy, a paper by Mr. K. Clarke,
LSC (78) 72 - atteched

3. The Sale of Council Houses, a paper by
Mr. Heseltine, LBC (78) 73

4. Any other business
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HMirmites of the 59th Meeting held at 5.00 p.m.
on Monday, 3rd July, 1978, in the Leader's
Room at the House of Commons

Present: " trs. Thatcher {in the Chair)

ir. Whitelaw, Sir Keith Joseph,
Lord Carrington, Lord Thorneyeroft,
8ir Genffrey Howe, Mr. Prior,

Sir Jan Gllmour, Mr. Maude

Mr. Atkins

In attendance! Hr, Heseltine, Mr. Nicholas Ridlsy,
Wr. Clarke, Hr., Butler, Mr. Stanley,
Mr. Patten, Mr. Wolfson, Mr. Ridley,
¥iss Bulloch, Mr. Reck

Apologies: Me. Pym, lir. Peyton, Mr. Davies

1. Policy for the Nationslised Industries LSC{78)71

Mr, Nieholas Ridley introduced his peper which was an
smended and shortened version of one discussed earlier by an ad
heoe commlittee.

danagement eccounting: the first seven sections of the
report were concerned with various aspects of control and
accounting. There was gSome doubt whether the natlonalised
industries at prasent preduced the detailed Tigures and analysis
required for the kind of monitoring and control that was
customary in largs companies. Adequate information was essential
if preper targets were to be set and performance effectively
monitored, but we should avold setting up an elaborate and
pureaucratic monitoring system that would involve a large number
of ecivil servants scrutinising an industry of which they had
inadequete knowledge.

¥Wr. Ridley s2id thet monitoring uni¢s existed at
present in the sponsoring departments, but they lacked sufficient
information. The Government's role was that of banker, and 1t
wae banker-type ecrutiny that was needed. In France this role
wag filled by a very senlor civil servant in the Treasury. a
clear distinction should be drawn between financial control and
policy formatlon,

It was sgresd that the monitoring unit should be in the
Treasury. The aim should be te give it a pormanent staff
whith could develop the expertise to deal effectively with the
industry for which it was responeible.

Price Control: the key to this was %o increage cumpetition.
Hra. Oppemim and Mr. Nott wers at present working on competition
policy. ‘It was agreed that we should conslder putting a
G?vu’nment-appuintad rench~style inspector on nationalised
ihdustry boards to wateh over pricing pelicy and consumer
interests.
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Management: there was a brief discussion of paragreph 9,
but it was agresd that further consideration was negded of the
issues involved in setting up supervisory beards, or any two-tler
management structure.

Wapes Poiicy

It was sgreed that the proposals in this paragraph
constituted the only practicable approach. S5ir teoffrey Howe
said that Lord Cockfleld had Tound e method of taxing short term
benefits, and so solving the problem ¢f %ax refunds to atrikers,
which were of greater significance in the early pari of a strike
than supplementary assistance to strikers famllies. ane
difficulty, however, was that witholding of tax refunds would at
present increase the amount of supplementary benafit that was
payable. Mre. Thatcher and Sir Geoffrey Howe would discuss the
aubject with Lord Cockfield. We should have to declde whether
or not to refer to our propesals in the manlfesto.

Increasing Competition and ending Monopolies

It was agreed that these were crucial to safeguarding the
consumer's interest, and that we chould make clear our intention
o act. we should, however, net refer to any general enabling
legislation. It wes probable that a great deal could be
achieved through sepsrate eccounting, by direction, and by
{nzerting the necessary clauses into legislation relating to
individual indusiries that weuld almost certailnly be needed in
the course of three or four years.

¥Fragmentation

Mr. Ridley sald that Sir Derek Ezra had already achleved
soma success 1n thils, by invoking the self interest of management
and workers 1in individual pits. Qur best spproach was to
sppoint chairmen with the right objectives, and allow them to
€ind scope for (ragmentation where Lt was appropriate.

Denationalisation

It was recognised that denationalising profitable sections
of industries meant that only loss making operations would be
left. In shipbullding and alrcraft we were committed to
denationalise where possible. There would be attractiene in
saying that we would like to ses workers ln the industries given
the opportunity to hold shares in them.

It was agreed that we should say we belleved such
proposals were feasible, and that we were considering whether
they could be introduced in suitable industries.

2. Repilonal Folicy

My, Kenneth Clarke introduged the paper. Proposals
for actign were set out in paragraph 9. The Pelicy Group
had disoussed various proposals for possible measures to
compensate Scotland and Wales in particular for losses they
might suffer if reglonal aid were to be reduced in total.
Cencrete suggestioms for practicable measures were, hawever,
scarce. It waa not necessery to quantlfy savings that we hoped
to make, in any cass there wae not likely to bs much realstance
in the regions to reducilng sseslstance t¢ highly expensive capltal
intengive proJjects that produced few jobs.
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Mr. Heseltine proposed thet decision taking end the
allocation of aid should be devolved to regional councils,
comparable to the Scottish and Welsh Development Agenciesa, and
that competition between the reglons should be gnceuraged, Some
loea) authorities, Liverposl and Menchester for axample, were
alraady using funda from & 2p rate to develcp industry in
thelr areas.

1t was felt, however, that this form of devolution ran
counter te our intentlon to eurb, rathar than inerease, the
powers of the Agencies, and the prolifaratioen of regional bodles.

Mr. Whitelaw sald that there was already conelderabls
resentmant in the north of England at the additional help which
scotland recelved: there would be strong resistance to
proposals to widen the gap further, Mrs. Thatcher said that
regional variation of the employers National Insurance Surcharge
(para 19 (a) ) would lead to difficult problems of area
definition.

Additional suppert for local suthorities and developmenk
agencies fer infrastructure prajects (20 (vb) ), could be, as in
France, smali in terms of total-expendl ture but valuable for
relieving specific wettleneck problema, such as. fopr example,
the improvement of small dock facilities needed by local
industry. The proposal was ettractive, but it should not ba
referred to in the manifesto. fo do so would invite demends
for aid for many projects.

There might be scope for making present employment
apsistance more reglionally orlentated. Pregent measures wWera
however, due to expire in or about 1580.

It was sgreed that we should glve assurance of stability
cn regional policy by seylng that we cld not intend to make
major changes in present polieies.

1t was_agreed that, as no grounds for action had emerped
from the discuesien, the papsr should be withdrawn and removed
from the agends for the next meeting of the LCC on 5Sth July.
Colleagues would be asked to peturn their copies to the CRD.
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