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The Rt, Hon. Jokn Payten, M.P,

s

HOUSE OF COMMONS (;2‘ 62‘-.;' c;z L:J

LONDON SWiA QAA .
: 1(*& 7]
SECRET 7th July 1878 (,

D ey o T

RE: EMPLOYMENT POLICY : INTER:M REPORT

I must confess to some misgivings about your
raper. In general, I see it as a prescription for

preserving, and indeed extending the powers of the
Buresucracy to interferé in indus Ty,

1 have the following particular points which
you might care to bear in mind. 3
1. Putting fogether ‘an Annual Report involves a
great deal of hard work and mEETings between people
who are not easily brought together, To encourage
Government Departments, whose skill at compoaition

is of & very low order, to interfere would, in my
view, be self defeating and a source of great irritation.

2. A.C.A.8. 18 3 very young and as yet ‘unproven
organisation. The Unions, having brought it to birth,
seem to show little regard for their own creature. I
hope we won't be seen to place much reliance upon it.

3. We have, I thirk, to be very careful lest the
fact that we do not seek & confrontation begins to
appear as a determination to av 8 _at any cost.

4, While I understand the difficulties, I hope

#e won't be too ready to abandon our esrlier ideas on
Union elactions and benefits for strikers’ families,

B, It would, I think, be absolutely wrong for us
to confer upoa pickets the right to stop traffic mo
matter what notionel concession we could get in reture.

I am copying this to Margaret Thatcher and

Kelth Joseph.

Mhwn 4

The Rt. Hon, James Prior, M,P.
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1. ETLOWMENT  (L00/76/122)

d¢, Prior introduced tha' 'paper and thers was a
discugsion after vhich the pmpasais were mggd subject to the
Pollowing pointst .

1

Wiy e & Shop. - 'Wa haa' gnise that outldving
the cx‘ﬁ%ﬁ"‘ﬁo P had been attampted,” It had proved”
inefPective as a means of ensur:h\g that inaividuals wvho
did not want to join a union wuld not as a result lose
their jobse. We should ensure that clnsed shops did not
apply to existing emplovees, and that individuals who
objected on grounds of consciénice t0 ‘oe:l.oming to a
unlon should be able to ‘cbtain compengation ap to and
inciuding reivgtatement, if they were dismissed for Pailing
to jein a wnion. In any eveat;ve -ghould énsire thac
there was a proper independent appeals machinery For dealing
with tkose aexcluded ox expelled. gmn union membership where
a cicsed shop operatad. We 'should draw public attention
to iriquitous closed shop reemgnts, particularly in the
. public gqctor vhere tiose dismisced wuld hayve little or
ne opportunlty of obtaining alternative empltyment.

{1i) Posta) B%Joti. © In addition, -wo wiulid consider
paying Postage Ior election addresses’of ‘candidates in
m.’: ;i;lectim" We needed to ensure against ballot
Tigy:
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(111} Supplemen Banefit to Strikers F iag. 7ha

mages!%“f at ?.Q_’éf:canmmy Bid 'o&-,gﬂr% benefits
shosld be taxed as earned ifcoma-merited Purther study, but
thers wera doubts s to. itg practicability mnd the extent
to which it would deal with the problem, ~ .

{iv) pPicketing. The proposal in Paragraph 3 on page 5
was not agreed, There seemed to be no reason why the
presmtdlaw should not. stand provided it wag, effectively
enforced. Tt

{v) .Emplcyee P%ticigmch_. ‘ye showd awalt the Bullock
Report -and espec ¥ any minopity repert before committing
ocurselves. w0 a detallad approach on the question of employee
participation in the control of a compmy whethar through

a two=tier oy unitary board. 'In the maantime we would
presa for all possible consultution with employees,

through works cowacils arid other wige.

2. REGIGNAL POLIZY (1CG/76/134) ®
‘Mp, Baseltine’intzddiced the papers It vas agreed
that this subject requiréd mthgr,,;mnsidmtion and
Mr. Heseitine was inyited fo, digcuss it with Mr. Raicom's
group on envirommeptal ;planniing.’ -
a5

3, NATIOMALISED THDUSTRIES (noc/76/432)

Mtr. Nicholas Ridiey introduced the paper and thers
was a discussici. Tha proposals vere noted and the following
points vere agreed: IR . e ;

(1) We shounld not commit Swrselves da-nationalise

culy the National Bus Company, . Qi de [atiohalisation
programne was designad “to_ start vith gaiiing off the
Perixstowe [ccks, nationalised alrcraft End shiptuilding
companies and other companies taken over by the NEB, .
but all these were ;subject to the fdad Lo #ind buyers
2% p peasonable prii the diddudeton’ on
industrial policy e U

Hatlonalised industries

{ii) The proposals ‘tp break up . ihe Matk

inte snallew wnifs, = ,'menp‘h‘i‘éiﬁf,ﬂisﬂd& ) and to
remove statutory monodblies i 2 {i) .o’ paga 1 was
perhaps the most £ 2006 0, ol and th should

be further exemired, - .’

4. §¥ALLER BUSINB3SES {10 .75,/i33')_","

S e David witchdli introduced the pag
proposals were. generally agreed sudject. td

b~ f¢ l.g.ovlng points:
(¢) - with regard to paragraph 2 {{i) the osal to
set uwp propristiry. anih shﬂu&y}%&p ‘Eﬁed.wieh
the Barl of Limepick. .’ y s .

8
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(1i) Plamning controls in general should be relaxed.
Thers showld ba consultation with Mr. Raison's group
and Further resesarch to establish ways im which this
could be done.

{iii) The proposals in Saction 4 on rates and local
ernment ware endorsed: we were opposed to local
e taX.

(iv} On Govermment overheads, we would wot publish
detailed proposals but would emphasise our intention to
meke a determined effort to reduca the mmbar and lemgth
of all forms.  The ¢BI or gome cther orgenisation might
be asked to carry out further rasearch on this subject
Por example, to examine vhether gample analyses wuld I;e
a halpful substitute.

(¥) The minimm level for compulsory VAT registration
should be raised to take account of inflation., Ve
wuld ensure that our Europess MPs took full account of
thesa intentions with regard to harmonising the starting
rates of VAT in the EEC,

(vi) with regard to taxation, the proposals in
Paragraph 7 (xl, 7 {xi) and 7 (xv) would ba discusged
with the taxation gtudy » Small £irms should be
exempt From price and profit limitations.

{vii} We would exmmine the European position and EEC
proposals on non=discrimination regarding Government
purchases from small firms.

The meeting closed at 6415 PMs

Conservative Rasearch Department, DIN/ERME
24 0ld Queen 3treet, Londom S.W.l. 6.8.76



