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COUR,_TOHE OF VOTGE AND DUR TASKS

& discussion paper by Sir Reith Joseph

Ao We have, I argue, allowed the count.'rg te move s0 far to
the left partly because we have nol aver the years clearly
enpugh assertedand givoneffect to cur ovn beliefs - although as
Angus Haude and Chris Patten wrote in The Right Approach many of
our beliefs are shared by most of the population, however theay
vote.

B. I would zlso argue that we, or at least most of us, have
focussad too much on the economic dimension, By putting economnle
policy #n the forefront we encourage an attitude’ ~ helpful to
Sociolism — that governmient has the main responolibility for the
cotry's and the individual's economic weil-being. We in fact

have & different viewpoint - that it is government's task to oreaty
£ wppk such that pecple in thelT mmi'fn'EerearmrdEI—y

a IEEE%EE | i
&~ ‘serve the nationd NLELEB L,

My fivst suggestion i3 therefore that we focus more than now
on the nen-econcmic igsyes, making cleer our resolve to move in
directldne that are Dolh justified and popular, We are om our
way to doing 50, but there is much still to be donz.

If we present the non-econemie pslictes affectively they will
to some extent convoy cur indispensable but in some features less
paletabls econcmiz policies. :

For I do not deny the importance of spelling out clearly
our economic strategy but cnly suggest that it be net glven
automatic pride of place.

G We need, T believe, to bear in nind in all our gonsiderations
the importance of winning the second as well as the first elaction

ashead. We should aim to show rasults - decreasi ersonal
taxation throughout: Lless inflatior and W‘m
FERT—".  Thnse will be crucial, dut so wi e our performence on
the iy non—economic Ls5ues -~ and that 13 why I hope that we glve

imore attentien to them,

I starc therefore with some of the lasues which preoccupy
voters as much as the econonde oaes - and above all patziotlgm,
v, t crime, lwmlzration, sbusg and hgusing. We have move:
pPomleingly on all ™ cubfEcts but there is much still to be

done if we are not to he outflanked by the Goverrment.

{1) Patri

We shall mot, I believe, get far unless we can kindle a
sense of patrlotisn, commen identity and the ranewed acceptance
of a oode of right and wrong. Tt s not, I sugpest, that these
attitudes have shrivellad amongst the Bribish people. It is
racher that large uutbers of us well-intentioned politicians have
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accepted from laxgely lefi-wing intellectuals a series of

attitudes and therefere of policies that rum in fact strongly
SEUETSE to the views of most voters, whatever their party.

The main custodians of the oldet codes and of patrlotism
have been the people rather than the politicians, We now have
both the op{a‘rt\mity and che duty to re-examine cur atcicudes.
Rut we shall hava to adopt stronger and more effective pollcles
for r &s & start; we shall have to stand up for Tnglishmess
Whil® allowing for a Scottlsh Afmension. Currentc attitudes have
Largsly been taken from saclalial sources.

(il) Violent grime

Spciulist ideas sscribe crime, for imstance, largely Lo
social conditlons beyond thﬁ E&gﬂ.}' of the individual - therefore
exempting him froiresponslbi by and even painting him as the
wictla.  Soclalist encouragément of class Emtred of the existing
soclal ordar 1s easlly translated into exemption from oheyl
socletylg laws, Sedgemore and Heller, Tor ERemplE, O

= tween laws that should and laws that should aot be

.obeyed = according to what they chocse Lo identlfy as ‘clacs'

interests.

Each one of us has his owvm set of views. I think that we
need to review our attitudes in the light of the ouicome of
existing policies. ihile capital punlshment is nokt on its
ovn sy soxt of penaces tt does represent the state's soverelgn
right te use force to protect Lts eitizens.

T have bazen 2n abolitionlst all wy life - for the familiar
reason that most purderers — reacting in hot blood and In most
cases on relatives ov friends — would not have been deterred by
the fear of execution. I am oo longer so sure that T have becn
right in either this Yfact! or in giving the fact, iF it be one,
such overriding significance. Perhaps I am not the only
waversrs No doubf there will always {;e a free vote on the
subject but party Teaders have a responsibility to 1lead.

Qf course, reinforcing the police ls only part of what is
needed: an effective policy against violent crime will have to

conslder g pange : ~ financial,
custodial ’en pnysical. We owe Lt to the public to

re-cxi aine optious end Lo iet it be known that we fntond to do
B0 Bat we shall do no good if we continue to dilute blame by

excusing crime on grounds of bad material conditions. We have
to restore right and wrong Lo the centre of pulicy and rejein
the public who have deserted old values less perhaps than hava
paliticizans.

(11%) Npoigration

Qur policles on immigration have a;;§§g¥ moved sizpiflcantly.
But we have not yet had te face the di s involved Ln
fulfilling our pledges. We should, L belleve, be ready to
disappoint the expectations of :mei.%rants if toe only elternative
is to disappoint the expectations of the English. The English
have rights too, This may involve (a) ending entry for large
and potentially very large groups ns Fiencées end flancds from
the New Commonwealth and perhaps (b) sborting Che ‘eadless
quena' of wives and chiidren of those already hece. There may
be no other way to fulfil our wndertalking, 4nd we may have to

.} take very
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take vdry inconvenizut action to deal with illegal imslgrants.
Unless this sort of Geterwination is c¢lear from wiat we say under -
questioning our pledges will be discreaited. .

Moreovar titere are non-Coimwonwealth, non-FEC worleers stLll
here in yalatively large muabers at a time waen many British men
and woaen should be available for work, IE we want to radude
unesploynent and to make a reality of the vork=test we should

send those adnitted on tewporary work-pannits hoine,
{iv) Housing
Our housing polictes shiould do wuch good, dut we need alsa,

I suggest, L1f we are to reduc wmolessnass end increase mobility
anG cioice, to create conditl in widcn moriey Lo

. W penc upon 14 Eelng
nEetaTlding and comvarstons for rent Crom coatrols and givin
then nuit:ab’l’e tax treatment for amortisation and repailrs and %b)
so behaving (- auctioning perieps all pudlicly-owned land not
imuinently needed plus removing land subsiciea and soma aspects
of ccupensation for coupslsery purchase ox reducing the scai:e
for eompulsory purcaase altogetiter) that land prices fall sharply
in the cities and towns. IL i8 essential for our imtegrity that
we do not attack the Goverament if tiey cut local authority Lome=
pullding since we Intend to recuce it mainly to sheltered nouae
bullding for the alderly and iha disabled,

v} Lhuse

Goth Frouculent end non-fraudulent {L.e. Wiy iork?) abuse
nave already been put Fixmly on the agenda by tiha press, tha public
and us. lavour will fiddle at the edges, setting us use
precedents. Only we will be sble to operate decisively Fizst by

oumnend oy tuz work-fesi; taen by cviting direct taxation and

3 tus rea) valuz or suorbt-tetn benefits; and secondly, by
ir.tigg ueins cay—credits. We canuct 4n theshest teno avold
COMLNG L0 ons cu cupplementary beneflts Ior strikers!
fanllies and on tax revatas,

(vi) In ail these sobjects aud it educctlon what seem to e to be.
natlonaily sensible is what to a large extent tiiz puolic alreed
helleve in. e need to sharpea up policy thexefore and above & 1
fing spoekers in addition to Eae Guadew spoliesen wio uave tue
Ebility to couwvey our itess witn an Lrresistible simplicity end
effect weness. slpgest that while we aust be fimm oo econonlc
{ssues we so~ulé try te uelp particularly deserving - anG not just
Wi gh-pressure - nonreconomic needs.

(vil) We siwuld he aware thet tiiere rre some aspects of office that
eve eepscially easy to wonitor. I would uyself 1lke to see less
public exbipition of and advertisement for violent filis etc,

and Deriaps a ciange in tie viclance content of television.

I hope timt from cue Degimming we suell mot condone .
violence, siall ce judged dleproportionately on thie decisfon
we pake on kifst paye

Trages wilons

The wost Lwportent issue at tue text election uay well be
tue trades unions, They stea frow a nably concelvad movement
with vact auisars of wrryiots ~ And Gouwe outstanding ones = in
toelr alstory. Ded taelr pucponses wno longer seam constructive
and beaaficent, Trada unlon lesGers iava le wany cases become go
party-political. toat mious are now more & politicel than &
soclal~econcinle woveweat.

vsnsad Tredes unions
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. Trades unicns and tie Labour Party are twin wand festations
ok the same purposés. Paelr cowicont ala Las becoas Lo usutp
political und ecopoule Peey. 1t is true tuet increased stale
pewer erndes am finally éastroys trade unlon independence, bul
soiug leaders may pagerd Cue galn as greater tian tie loss, end
anyway by tae tims ¥ae trutii 1s recognised 1t may ue too {ate.

(1) Trade union pover - megsefive aaC posiiive

Teade unton leaders and/ox militants bave wed and are scill
using thei power by strike aud, abova &ll, by stxilke-tuveat to
digeourage ot frustrate toe woGernisation and the aew tesimigues

. thet would otherwise ralse tie stacerd of living steadily and
czeata tie chiuete in wide:.mew jobs and new activities wonld Do
:;orgtl_.nu!.ngt{ enerzinz; to iwmpose or Lo resist politicel changzi

to ‘réplat fhe reductlon of ovemmaniing; to resist che reduction

.. pf povermment spending; to thresten tuz freodom of the press; fo
usa plackaail sgainst tuie public’ to securc Tyescuest?; to Latimidate,
to eupal and to bully; to lupose closcd shopa; to harass speeliic
countries agalnst walch tae Loft le campaigning; to moblllse =
X conscrLEt, ammy fo¥ ScclalisC purposess Al this powsr is
intensified in the pati aliged and the State subsliised sectors.

Typdes unlons ave iaily uswrping more pawer = political and
econgmic « soactines by coerclon, sowetlues by strike, soaatluen
by strike~tareat, sometiames Ly abuse of office and by imjuring °
gue public im acy cuarrel tliey have witi the Gaverwmaent of ¢z

ay.

sod the outcoms 1s snd will be tue decreasing coapetitivenesc,
tie declining freedous, toee lower stauazd oF living end tue
increased peiiticilsniion of tae nRoplas

(11} L

fmé yot, axcept ln & fewr of these cases, tue winning cards
_gan all be in tie .auds of & Gatendined Coverament, proviced T.at

1, It hes the vight geneval policlas,

2, It has educated the public w.eve bne sublicis "
intercat lies.

3, It fights to wio.
&, it explalus sad explains and explains.

It 15 true that sowme strilkes are mars winnaizle tuan otucrs.
We wust try to achleve our aims wit.out leading to tise striies
aeat alfficult -to win ~ imt avel tucse cen, and, i they cccur,
s e woa. Thougi the cost of wiming than way Lo aigh, The
cost of lesing thew will be alpuer sti].f. it is true thot scas
atrikes Lupcse heavy balance ox peymeents cosls, 1T i true Chak
sowe firms will Fall dnio reeelvirsuip if .ons ailstudpa cur
et Lf punlic sector
aower we shall lave

trades unlons Lilte MUPT misuse tieir str
to cisalea tiwse coacerned.

But tioate is no hope of frcedow or proapcri.t;} if we are oot
ready to stand ouw grouad when ve dudse it necessary.

o puony

(441) at wmuion pruaern.
ug. .

Ic is all yadc warder bacause’ cuere is mo balance T trade
.wnlon powex at tie wonent. Tue 0L ass weveifully, ne equivalent

sousr) pouET
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power in wvelatien to industry or Goveruent and fs tot politicised

%6 unlons sre, Triparcite activities therefora only skrengthen
tle power of the volons and ihnrefons of Lavour and taerefors. of
SGoclalisi. N

I lave trled to put tuese unconfortable thoughts £row lod, -
sut T fear tuat we shiould face thar. Wita tie union wing of the
Labour movesmenk so ealrencied and so cxpansionist it is aned ful
Lo tidnh chat w2 suall be able to govern tie coumtry as we bellove
is in toe bost intersst of Ghe people as tilngs now ave, e
suall find too many levers of power prasped oy the wnion wing of
Fhe leoour Wovedent. We saall be faced with direct conflick sith
public service umiocas on economies and on policy. tihet oan be
done?

{iv} Dub tng penduiui way, sulog.

First, cue pendulun way swing, way indeed bz swinging.
Union newbers =af Ghe vapidly changing aconoale climate me
influence actitudes. out union attitedes uave been what tiey
are pertly pecause Govermmeats heve protected unenlightened,
cestructive and Yuddlte union leaders and thelr followers
froi the consnquences of their actioms. Do the pendulum will
not awlng fer or leng unless our general econowic policles
CICOUTrAZe COMMDLSCNSE &0 enliziitened self-interest ratioer than
militancy and Jestruction.

(v) Ceonppig strsbopy crucial

Uz ara, 1 tiiml, already detenuined not Lo print., e are
half-detormined unt o rescuc. We are usLf~detarmined. to phase
out ot cud pay as well as price and dividend controls. Such &
wange of clisab: will ereate one seb of problems and test
cases but a & iler set of probleas and test cases, T believe,
then the . .

Jo our genzral ccomulc policies suould encourage self-
clsciplina and tue recojuition of reticlies, but thesd will enly
be effeetiva L€ we ezplain and explain both wihat we ara after
and the canaps Coat curreut wnilen attitudes = not of #11 but of
wany vnlens - bave inflicted mnd will inflict on tue public as
a waole ineluging all widca weabers.

{vi) pPuglic educetion needed

Vs o net yat systewatically and soberly, and without
blaming tue unlons Jor all our troubles, genounced the
politicisaiion of vast was once an acceptable counterbalsnce to
A Licn enensoive mylover pover, nor denownced titeir misuse of
systenetically ewplained tae dawege toey have done aud
. to tie vory Living standards anc ¥roedons tioy were
to seTve,

iiave oot yot tuerefore legitinised the public'a

vz Glstaste for wuat is going on and placed il in & £reae
e wituin viden beey can judge incilvidual cases, Ue
have not ouposcd tue Goubla-tall thleh conceals self-interest
beidnd alleged unational latevest. ie nave nok elinched tae
rpweent tuai woloas are really quarrelling about tie divisien

of the guindling calr awong tacwselyns ratuar Gaen quarrelling
witi: eaployors.

weeqed fnd yet
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- And yet tileras ave unlon leaders ami wnlons with enlighiened
wderstancing of il couamity of interest bpetween woriiers and
paployexs; for instance, & auaber of unlous are not affiliatec
to Clig TUC, There must be millions of union MERbers wao. are
gall aware of the hancicaps that Luddism Lapoges on Liwe job-
eresting, wealthwcreating, atandara-of-living-lifting capacity
of enterprise, private and public, and we suould be encoimazing
thea o e::etcise thedr influence oa theix unlonts pollciles.

Of coursz, the unlons arg nat the sole ceuse of our failiugs.
Hor are mll our factories crippled - tuouzit troubles siould
ot be woagured by sCriles slone but rather by Cue snackles
faposed on progress Ly strilie-threat ag well as by strilie. Gaod
nanagenent can and does aclileve splendic vesults. Dad wAnAZENEGL,
aowetimes understancable fn the 1izd of wnioa attitudes, way L&
widegpread, OGovemmeiis nave. botll encoursged. bet practices and
set bad examples, I do nol suzest Liat ue present an impalanced
picture,

But I believe that a sober and forcelul cass describing tae
Lisplications of wion Lenaviour fox Jobs, standard of living and
froecoms gheuld be put. e should denounce their attituces even
tuough we eamot by wowds or Jay aworcise Cham, ‘e should, in
otiler words, put the union leaders on tae defensive,

(vit) Political striles
At tiz smne Tiae, I suggast, we should take advice on whiat

$5 and is not a political strilke - and we guould ue ready Lo

conderm any sucn sirlle, even thougn it Ls & Ladowr Governaueat

fuat ie faced with it, we wust denand tlat the Goverm Genouity

political strikes end on no account should we bacl suw H

I wish that I could vealistically suggust that we could
racast tue wiiou movement on & nci-party basis witi the Conservatives
receiving tiuelr share of the levy = but I do not se¢ Lo e
could scﬁleve thise .

{viif) Dan-peliticised unlons?

w2t A

It atght, lowever, Le possible €o encourage tue creaitlon
of a mn-Soclaii.at non~-party-political trade ualon styucture =
ractical, .aamwsimg anligitencc seli-interest witidn & utoeder
rower vl gad in e ligid of consciousaess of cowmon laoterest
with e nloyevs. Tae scope for gains in uroductivity and eamiiigs
- o theiafure for genarous redundaucy jpay to reduce cvenmanaing
«~ st ip many cases be large st could he won by any union tiai
followel BuL). & COUTES.

There wodid be trisls of stwenstl, but Tthese are incvitable
wiless we capitulata,

{ix) The pgnalty of doing ol

g efifective

Sut I must end Gids pert with two wesuings. IF uve do
wutidng abeol: tie ualoans, Thau, wiless tae pendulun sulnls and
does our worls fox us, we suall leave T country ai Tag anc of
sur time in office were politicised, less coupetitive, less froee,
shabblar and poorer - or e shall be pusied asldc by pavtles to
our rhglt with the stowaca to desiot,

censed (%}
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(x) movalg and resolution indispengable

famde.: A teDUsE but sensible policles snd explanations
arc tas heys. For wo wust cecogolse tiat we ghall be regarded
en transitory, epiieweral ana appeasing, The Coelalists will . .
appear rutiless and Goterainad, How wany ueroes can we expact
there tp be wiliing to sacrifice carvesr, livellhood and family
tranqjillity if we ere ourselves irresoluta and talf-hearted?

The TUC is politicised. Lt is part of Soclaiism, 1£
ficre is Go De progrese in Creedows ond In prosperity sre Lave to
wouilise tie moi-aifiliated unions zod these discontented with
undon Tuddlsmi we ousll uave turouzh our most suitaule spoleswen
to genercte morale and splrit, People do noC embarl: upon the .
sort of endeavour tiat 18 needec merely for the sake of & bit move
economic welfave,

Tuey necd tihe vision of an escape from bullylug and a route
Lo the wuca greater chwice, lavger spending powar and preater
dignity timt could be theirs if intelligent co-pperation rather
than conflict beceme the otder of the day. Vithout tie vislon
anG without tie social policies described carlier in this paper
notidngy will be acuieved.

Zconomie Policy

i 1 turn nov to econowic pelicy. Perhaps we should see how
far we already agree.

(i) Time-scale for e pysitive plus negabive treatment

fe snall need, I sugsest te empuasise that ending inflation
and aciuieving full cconcirie vitality will ta%e at least five X
YRETE. ® aaall nest Lo stress tuat it can only be dene by a
combluation of positive and negotive feciors - steady deceleratlon
in Eue grovis of tie monay supply uolees ii veacnen say 53 p.4.,

J ficli of ropotrees from the public to the |
-4 encouragement of talent and
suatply lowered divect texstien

¥ g ic

e every level, includiyy the tops
Tue uode of wore auc sustainable jobs can ouly coue frow

8 pelvanised private ceetor, but ~ after so severs & battaring -«

people samol be expeetod to pluage into elpansion ani anterprise

until tuey hiave nad tlae bo test Cie gtadbility of the new climate.

ir cen cusllenge Lebour wien the tlus cowes aot to spoll Jobe

creation proopents py »loodwnurdling turcats of what tiiey will

Go 1l tiey regain ofiice.

. Ye cuall De accused of planndng Lo increass unmiployaent,
it imenploywent: will have continued rising under Labowr, Wa
cimll pe able ko say - as the Leacer, Geolfrey llowe and Jim Prior
say ~ tuat Lncresced Governmment speunding has coinclded
norcased uneialoynent .,

1€ e axe bolin Lo uncowrage the creation of jobs and tha
£13ling of thea we saell need not ouly to raise tile tax taresiold
tut aleo to waie ezrnlugs wwei more attyactive than benefles

art to shierpea tie wo ast; Lo phass out or end- pay controls;
cnd control and o ameud teose parts of

to end orice end alvid
reeeni lepislation Laat discouraje tue creation of jous,

cesesf Uhat Das not



Wast has not yet been grasped by most commentators and
nost business nud Cicida unien keoadns 1o that - steadlly
contracting.end, later, and orly wudustly lncrensing

- money supply - with & difficultics of measuremeal and aculave-
ment taak we welt understand will: e Lavolved = wlll creats a
background in whicl jous wElL be aC rish LE wape-cocts visa.

Sowe of us have bega exgressing soac of these tuougucs Lor
goia time. Part only of the messasc Lgs got cvex. e nGsd,
puppest, to spell it out time aut ggaln and Lo accoapany it with
the cruocisl ridew tiat we 8Xe no More in tue repcup Cuan we are

in tue printling Lusiness.
{ii) [Descues N

Probably our wain gifficulties will coue oa the rescue
Eront, OILC and Goven will oe fent cafoa = end chere will e
e gtlexo.  We shall vot be avla Lo evoid questicning om
tlhed curdng tha election and beforenant, e suall have Co arpue
that only encouraging efflciency rat.exr than penaliging tue
efficlent to suvsidise Tue inefficient will we progspure

(Lif) Spending cubs

e swall hawve tie test of reducing Governaent spenlag
sliarply over say three years o &s Lo yoduce horrowing, and Tuus
redually and inflatlan, and recucs divect tasation = ang otill

o able to spend mor on defence and pollce.

In reduclng Govervuent speacing tuere are wipopular culs -
1i:e modifying beuefit up-ratings and saasing out nationalised
industxy sutsiclies; cuts uapadu =y vith rolatively lacge nisabers
~ like z'educin% uanpovar and costs in ceatral and laca? govertuasnt §
ealaing cometl weats; weduclug suerply Cle nuabar of new
comneil houses to be built; ralsing cuarzes, inctuding soiwol
menls, - Dut Chere are aloo cuts waben will Le popular witi wost,
tiough very unpopulay with sowe ~ 1ile refusing to supsidise
overnanning and gmq sroanciivicy ot Biie or Govan; suolition el
some of tie Uoards end Cowdissions; recuetion of soar logredients
of overseas ala; weducing the graat to Lio Jts Counaid 8ot bo ti
Pritish Cowmcil; sballsidng Tia Goclal Lolence Research Coumcil,
ind tiere will te sowe cups tuat will be senerelly popular
except for tiosa fmnediately Involved - 1ile cuiting wacte 1u
Water iutiwrities; Trainlng Boards and ovarlan snc encess 1o
towm plamniug, in locel Governsent and WS, even thougs we caused

it; ant toughening up the nerli-tesi.
(iv) Scope sod wse of cuts

e shell be asked wiether any service ox sudsicy will be
Logme Froa cuts, e sueli carry no credlbility if wa flincas
ile stould reply that 1F we are to ond infletion, cut rlrect
tesation anc otimilate Tuc g-rowi‘.l-. of sustalnable Joub we Con
paia no comaltuent sxcepf Cueb we will noi cut celence or pellce
and et we suhll do our very best to avold danaglng the most
wulonerable, including tuone on suall private 1oco.is. (X wave
nob plocted in suell coanligent AS e uave Of agriculiave but wo
giall necd to teke taat iabo accowit), -

I will be open to us To say tuat we suall offset the
Lupact_of some of Tie cuts by specific celpy ©o Heserving cleaents

— aud by, for lmstance, tow relief for cierltles.

verssd Tue civision



He

The division of tue proceeds of reduclng Govertunent
spendlay betwoen cuth ing borrowing end cutting gaving will be
for deeroion at tae £iae, but I nope thst a talrd to a half will

be devoied to tax euts. : .
{v) Prive riges nol Ciwegelves, inflai:i-.onag ~ if part of thg cuxs.

In cutting inflation and Goverament spending = gnd in o
Fulfilling our pledge on rates - wa suall inevitably yaise prices.
aut wlguer prices are not in tacimselves tue same as inflatioin .
Infiation is a continulng gemeral rise in prices. Price rises,
for instance, tht reduce tne borrowing requirement by reducing °
the subslddre that contribute to borrowing will, if part of o i
wita decelexating wmoney supply growth at its centre, be
e cure for inflation ratiay then its symptois.

(vi) Preparations and motivations foxr cutting spending

1f we can aprec on & strategy of talg sort = and it de
esplicitly or implicitly all ia e Ripat appronu’ - we nead
to decide whether te spell it out c].ea:f;r - and gtand up te
crossmeramination on it, I bepe tuat we wille

tie &130 need to prepere our oun colleaguas wuch more tien
they are, inm some cases, nov prepared for the Cask of cutting
Goverament cpending, e iave policy groups at work bat I sugpest
that we neat to teke very seriously indeed tue metivation of
pursalves pad of Zop civil servauts on tie one : nd ang Coe
decaanimrs U¢ can use en Che otiler.

I beliave tinoi top civil servants will be eager to help
s 1f we suow ourcelwes willing to take responsibllity for
cutting fuvctlens and nushers.

Oa tie sec.danlsms, in addition to the pursuit of functions
to eliminate or slin, sac netiods of reducing the menpover .
enpaec . otimr functions, we should surely prepare ccllesgues
to Dunt in Gucir Depsrtwents fox services fox witicii cilarges caa
B2 wade or raise:d OF widcu ce. be coniraucted out to private
enterpriss.

For tuese combined purposes 1 sugpest tuat the lezder siould
consicer letilng it ie Lnowm Chat one of tne most important
anpects of parformence lu ner eyes will de toe dagree to wiileh
Coverw -0t spending 15 senslbly cut by her ministers ~ with the
halp of tieil bop clvil servenis. I glso guzgest tuat we giwuld
clrculate to all colleezues a short pachage o veading
Lucoxrporat i at arficles or Looliets on tie relavent
sunjects an asising tue lesfetfs concem that tuey be talen
satlously.

Hationalised Industrigs

ve suall De xiceiving advice.

Lawv_and ofugy

Un saveral prouncs I balisve thet w2 suculd early on
recruit large nudoers of speciel coustebles — Lo hels pacrol tho
streets Bnd Lius veduca criue: o be quic‘-.:ly availaole to help
donl witii dncustrlal cowiobionz to help with football crovdne
Tiiey will nes’ sewe vrlef tralning, Toe Folice Pederation,
Yelinved to va froe of pay control, siould e wililng to be
aslpeds

wsssod I. Gommmications
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Commnications

t I have no kanowledge of the subject ¥ draw attenticn
to what colleagues well recogalse = the fuportance of understanding
the inwardness of relations with commupicators in general and
radic and telavision in particular. Ve need to be guided on the
time~consuming slog wa should make before the election and in
office to be understood, I hope that sultable advice will be
prepared for us and that the leader will consider allocating
snong us certain continuing duties. Commnicators value
boldness and pevsonal centacts.

It is also meortunt. that we should make and keep healthy
links with the intellectual world. There are initiatives in
prospect which could be helpful.

Legderls tone

There are bwo subjects Lo which it is proper to refer
briefly. The first la the tone which the leader herself adopks.
It seems to me that her tone should increasingly be natianal -
as at DBrighton this year. She has abundancly demcnstrated her
coubativensss - and will contiloue to do so when apt at Fil's
fuastions. She manifests her warmth and bumanity on her tours.
Should not her speeches Lncreasingly propound our themes and
policies and the natilonsl need? The sttacks should be made by
the rest of us and only occaslonally by her,

A broader basg

The second subject ia the wisdom, as it seems to ma, of
sacking continvally hefore and during office to broaden our base.
This 18 snother aarge topic which I mention only to put it on the
agenda,

Thames

I turn at lagt to the messages that come from this analysis.
over all, L believe thaf opur tone too should be more netional
thaa partisan, not concealing the difficulties, though we have to
be on the attack sowe of the time.

To have won without having warned what will have to be done
w@ill wesken our suchorilty when we come to do it. Moreover
avery Cime we blur oud answers tn crucial Lssues we discredit
every pledge we have glven. There will have been enough evidence,
it seems to me, of bland atatements by linisters, followed by
drastic disappointment, to justify our unwillingness to be bland,
This is mo time to govern without the moral autherity that we will
gain by making owr disgnosis and cur fntencions clear.

since the leader 15 ept, legitimately, to ask at the end
of a discussion ‘what then is the message?! I set down a few
suggestions as targels for others to improve upon:=
(a) General ‘national pel f-respect snd stable money'.
(b) The economy ‘Frime and fertilise for weil-being'-

(c) Crime 'People’s safety Is our alm'.



Ty

is decided to agree scme and allocate
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Immigration Enough!

Sducation 'iider cholce, don't destroy Lt'.

“rades unions 'Znlightened self-interest’.

For convenience I list the propositions sbove in case ic

others.

1.
2.
3
b
LS

=

7a

=

=l

i0.

il.

12,
13
p:

21,
22,
23.

Foeous more on non--eceonomic issues
pian thrcughout to win second election
Sound] the note of pa'trinl:iam

Consider panal policies

Face up to the implications of our
inmigration stance

Include weviva® of new housing to rent in
our housing policy

Face up to implieations of TWhy work?'

Encovicage speaiecs on these non-economic
155128

Discourage vielence

Frame ccenomic pollcics to emcourage Unions?
enlightened self-interest

Pencunee misuss of unfon power end damage
caused

Deflne and do not condone politicel strikes
Encourage non-political unions

Generate morale end spirit against union
Lud-if i

Stress time-azale for economlc recovery

Cut eontrois and contract real money supply
Explein enonomic styategy

Rescua prefesably net at all

Cut barrowing and direct taxing

Incivde populai spending cuks

Explain price rises not necesserily inflation
Prepare tolleagues to cub spemling '

lecriit many speclal constables

work in connection with

(B}
)
[$:8
(Di1)

(Diif)

{Div)
(D)

(Dvi)
(Dvii)

{Biv ana v)

(zvi)
(dvil)
(Eviil)

(Zx)

(FL)

(F1)

{F1)

(Fi1)}

{Fiii end iv)
(Fiil)

(Fv)

(Fv)

[GY)
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24, Relations with commmicaters {1)

25, 'Tona of leader's &pecciwee {n

26, Broaden our base . - [409]

%7, Consider messages ) (48]
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