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THE RAYNER PROJECT: CONFERENCE FOR "YOUNG TURKS", 1 7  - 1 8 SEPTEMBER 

1. We spoke. 


2. S i r Derek Rayner has asked me t o show you the a t t a c h e d 
programme f o r a conference a t the C i v i l S e r v i c e C o l l e g e , 
Sunningdale, f o r the o f f i c i a l s c a r r y i n g out the "Rayner p r o j e c t s " 
i n departments, i n case i  t i s of i n t e r e s t t o the Prime M i n i s t e r . 

3. The purpose of th e conference i s t o enable the o f f i c i a l s t o 
compare notes as t h e i r p r o j e c t s move t o a c o n c l u s i o n ; t o draw out 
lessons o f g e n e r a l a p p l i c a t i o n ; and t o enable S i r Derek Rayner t o 
advise on the a n a l y s i s o f f i n d i n g s and the d r a f t i n g o f r e p o r t s . 

4. Most of the time w i l l be g i v e n up t o b r i e f accounts by the 

o f f i c i a l s on progress w i t h and l i k e l y recommendations on t h e i r 

e x e r c i s e s , the accounts b e i n g grouped p r o v i s i o n a l l y t hus (marked 

A/ - E/ on the d r a f t programme): 


- aspects o f o r g a n i s a t i o n 

- aspects of a d m i n i s t r a t i o n 

- s e r v i c e s 

- aspects o f r e g u l a t i o n 

- o t h e r (Road C o n s t r u c t i o n U n i t s and paper h a n d l i n g ) . 


5. S i r Derek Rayner knows t h a t the p o s s i b i l i t y o f the PM's 
v i s i t i n g i s remote, so - a l t e r n a t i v e l y - he would i f she would l i k e 
b r i n g a few o f the o f f i c i a l s t o meet h e r and d e s c r i b e t h e i r 
e x e r c i s e s . 

C PRIESTLEY 

30 August 1979 





THE RAYNSR PROJECT; PROGRAMME FOR CONFERENCE AT CIVIL SERVICE COLLEGE, 


FIRST SESSION, 1630 - 1830, Monday 17 September 

TIME SUBJECT 


1630 - 1640 Scene s e t t i n g : purpose o f the conference; what 

has happened s i n c e 28 June (paperwork; 

p r o j e c t s ; c o n v e n t i o n s ; managerial r o l e o f 

M i n i s t e r s ; Quangos; E & W i n l o c a l 

government). 


1640 - 1730 r i e f accounts of progress made: types o f i s s u e 
encountered, lessons t o be drawn from 
experience so f a r . 

(a ) P r o j e c t s on aspects of o r g a n i s a t i o n 


1640 - Management i n f o r m a t i o n f o r M i n i s t e r s , DOE 


1650 FCO/ODA merger 


1700 - O r g a n i s a t i o n of the London C o l l e c t i o n s , C & 

1710 - S k i l l c e n t r e network (and TOPS a l l o w a n c e s ) , 
MSC 

1720 - Research and development, DEn 

1730 - Questions and answers 

1745 - 183C r i e f i c c o u n t s , ( b ) P r o j e c t s on aspects o f 
' • . .. . • ' 


1745 
— C a p i t a l g r a n t s f o r f a r m e r s , MAFF 


1755 
— Payment of s o c i a l s e c u r i t y b e n e f i t s , DHSS 


1805 

— Unemployment B e n e f i t O f f i c e s t a f f i n g , DE 


1815 
C o n s u l t a t i v e Committee on the C u r r i c u l u m , SO 

.. JSSION, °000 - , : ..lay 17 Septembe: 
2000 - "010 Questions ana answers on B r i e f accounts ( b ) 
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SPEAKER 


S i r D Rayner 


Mr Bradley 


Mr Adams or 

Mr McCulloch 


Mr V/el l i n g 


Mr P h i l l i p s 


Mr West 


Miss Timms 


Mr Walker 


Mr Lewis 


Mr M a r t i n 




SECOND SESSION (Contd) 


TIME SUBJECT SPEAKER 

2010 - 2100 B r i e f a ccounts, ( c ) P r o j e c t s o n s e r v i c e s 


1940
 C/l - Charging f o r C i v i l S e r v i c e College courses, 


CSD Mr Saunders 
1950 - E s t a t e Management i n Kings t o n , PSA Mr Donaldson 
2000 - Procurement of f o o d , MOD Mr P o n t i n g 
2010 - S t a t i s t i c a l s e r v i c e s , D I Mr Holmes 
~020 - S e r v i c e s t o e x p o r t e r s , DT Dr Spencer 
2100 - 2115 Questions and answers 

2115 - 2135 nagement i n the C i v i l Service7 	 /Wr Nickson/ 

2135 - 2200 General d i s c u s s i o n 

THIRD SESSION, 0815 - 1030, Tuesday 18 Septembe; 

0815 - B r i e f a ccounts, ( d ) P r o j e c t s on aspects of 


;. t i o n 

Mr P i n d e r 
0815 - Form P45, IR 


0825 - Attachment of ea r n i n g s f o r deb t , LCD Mr Tye 


Mr McKeown 
0835 - P u b l i c debt and r a t e c o l l e c t i o n , NI 

0845 Mr Janes 
-	 R e g u l a t i o n o f r a d i o f r e q u e n c i e s , HO 


Mr Loveluck 
0855 - C o n t r o l s over highway a u t h o r i t i e s , WO 


090r Questions and answers 


0920 - 0950 B r i e f a ccounts, ( e ) Other p r o j e c t s 


0920 - Road C o n s t r u c t i o n U n i t s , D Tpt 	 Miss C r a f t s 

0930 - R e g i s t r y system and paper h a n d l i n g , HM Tsy Mr Jones 

0940 - Correspondence w i t h t h e p u b l i c , DNS Mr Lee 

0940 - 09! , 

0950 - 1030 General comments 
 Mr Janes 


Mr Nickson 

Mr S D Walker 


1030 - 1045 Coffee 
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'OURTH SESSION, 1045 - 1230, Tuesday 18 September 

TIME SUBJECT SPEAKER 

1045 - 1215 General d i s c u s s i o n , i n c l u d i n g ; 

-	 Questions t o Messrs Janes, Nickson and 

Walker 


- Questions about the d r a f t i n g o f r e p o r t s 


Comments by o f f i c i a l s on t h e i r e x e r c i s e s 

and s u g g e s t i o n s about the f u t u r e 

e x a m i n a t i o n of a c t i v i t i e s and 

f u n c t i o n s . 


1 *?15	 - 1230 l o s i n g remarks S i r D Rayner 


