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oot _ICL will be unable to provide an adequate 8
wzthe? tQ Ccomputerise PAYE. ICL have made commendable progress ‘ 7
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q confidence even in the last few weeks; and the remaining
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Possible delay must be seen, in the context of the
A Sggigw as a whole, as conjectural. We must set aside this 80
. ual element of risk the benefits to the UK computer industry |
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Department of Industry
Ashdown House
123 Victoria Street

14 July 1980
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The forthcoming Inland Revenue PAYE ¢
on

of critical importance to both [CL and iputer Pro
d

ject
the Brit; 'S 3 procurement

sh conputer j
i - % ) F industr {
gc?tfzfzrig'tnﬁltz:ui“r‘l‘cnt polICYRIS designed to hel !
0.S. supplicrs industry to compete effectively hoor C othen the
.S. PF » who already hold a 70% sh Y 2gainst the domin
85% of the EEC market. © share of the worig market an;
, an

A successful partnership exi 1,

1’: ha?dbfgnorcr]mwd i£ t;elsé\s'atiﬁ;g???t:fcéfagd HT
e mi a e see

Ly 7 li,dggjn:fgiafr‘ocurement policy for this high technologi

procurement does work |Ef.lhat bac""“g commercial winners bno O?.'ca'

this opportunity and i)e u YS management over the years has rZ<en iy

Etpiter Tndust e U. ‘..now has a significant pre _.ponded to

siry. This national asset cor R caenee iy shepugld

German and French indu - % ipares favourably wi
str B y with th
less well. tes which with much greater support have do;e

r Hajesty's Government,
opitent support through

We haye now h o
B tiios \-';1!ctsgr”t]cc> opportunity t.)f meeting your Ministers who are current]
or to authorise proceed to single tender with ICL for the PAYE Pro'ecty
suppliers. |f t:.:mn [ender”.]g WI:'C" bids would also be invited from Ué )
B Srsidon o Hern;af}zp;taer:s it will, in our view, be seen as a Public' :

s | 2 !
computer industry. iajesty's Government's lack of confidence in the national

There (=

Ahat lCEnh:: :: call for §uch a lack of confidence. | can assure you

oS e huTan skills and the technology to carry out the job
y- ICL's management is totally committed to that success.

The . <
Par]‘::;gniro'::Ct s attra?ting widespread attention and comment in y
that the D;do e computer industry, and the international press. Speculation
present Govarr may go to open tender and not to ICL under the terms of @e
nment procurement policy is also arousing concern in the City.

lcLe e st
$ 1979 positive contribution to the balance of payments of £53 millions

‘hel x
Ped to contain the current annual deficit of nearly £200H created by

tho = s %
BSaYS. suppliers who might expect to bid against ICL for this Project.

E P Chappell cae

Chairman

Reyiny
“red office ICL House Putney London SW151SW Registered in England no 142200
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tender, then irrespectiye of th
; e

E order go to open
e PAY at and especlall

th s
Should |cL's competitive position

Y ove rseas

utcome e s

Sould undoubtedly be dzmaged as well ash that of the other Befefsh
;ofr:.'ax'c and communlcation equipment co B would be workin
on the project with us. The wider strategic implications of this

order go beyond just the interests of ICL.

on the other hand, the award of this highly important order to ki
will be scen everywhere as a signal mark of your Administration's

confidence in British industry, and in my Company.

| belieye ICL deseryes and has earned the full support of Her Majesty's
Goyernment as a British company which by any standard is dcmonstrating
success and Britain's will to win, despite seyere conipetition and

present economic uncertainties. Your approval for Her Majesty's

. Goyernment to procced to single tender with |CL under the terms of

the current U.K. procurement policy is therefore strongly urged.

ICL can meet the requirements of Inland Revenue, and the charge to do
so will be undertaken with dedication and the full resources of my

Company.

This is such an important national issue that | would request the
opportunity of yisiting you with Dr. C.M. Wilson, our Group Managing
Director, to secure.your support.

’

Yours sincerely,

S
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