PERSONAL AND CONFIDENTIAL

o '
AR

01 211 7214

Andrew Turnbull Esq
Private Secretary to the
Prime Minister
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When Mr MacGregor called on my Secretary of State this morning
he handed over a folder of various papers tabled by both sides
in the last two days of negotiations. My Secretary of State
thought the Prime Minister would wish to see these. The top
paper - marked X for ease of reference - is the alternative to
clause 3C which the Coal Board put on the table yesterday
afternoon. Immediately below it - marked Y - is the counter
version which the NUM proposed 12 hours later.
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It 3.8 apreed that pits may be clesed for reasons other than

exhaustion or safety. Inclided in this Calegory and deemed to
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be cxhavsted are pits where a report of an examination by the

respective NCB and NUM qualified mining engineers does not

provide the NCB with a basis for continued operations which

constitute a responsible use of human or financial resources.
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cevory 3(C), provided &n explenstory note could be

eppenced, | the Naﬁional Union of Mineworkers proposes
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the sttached formulstion,
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wrnce the advent of Flan For Coal, there have Leen Closures

which do not fall wilthin thpe definitions contained in

cleause 3 (A) anc 3 (68), and the Procedures in operation

;:3Grjing Flt closures prior to the dlspute will continue to
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JUINT AGREED NOTE - DL AUSE
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The perties reaffirm their commitiment to Plen For Coel,
confirming that there is no new policy or progremme
regarding pit closures end thtt procedures in line wit

-

Plan For Cosl continue to spply,

Since the sdvent of Plen For Cosl, there have been
closures which do not fell within the definitions
contained in Clause 3(A) and 3(B). In sddition to
closures which occur under 3(A) and 3(B), it is

sccepted that there may be 2 smell parcel of coal

in a colliery which could not be worked or developed.

Collieries heve been closed for ressons other than
exhaustion or severe cgeological difficulties, i.e. sefety,

and Clsuse 3(C) 1s intended to cover such circumstesncese.

Monday, 10 September, 1984
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appended, the National Union of Mineworkers propecses

the attached formulstion,.
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rollowing Fr. MacGregor's

0 wlthdraw the word "beneficiaslly",

. @}ﬂvided an explenstory not

appended, the National Union of Mineworkers proposes

the atteched formulation.

honday, 10 September, 18984




verinition of a colliery exhausted in sccordasnce with

vcetegory 3(C) would be:-

Jnere a colliery containing a smsll parcel of coal only

(sufficient for a few months' 1life) requires extensive
development over many months and the transfer of the
workforce to another colliery in the interim period,

such & colliery will be deemed exhausted.
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"inevitably, some pits will Liave

- 5 =
recognised that,

their usefl cconomic reserves of cozl are Gepleted',

The parties reaffirm their commitinent to the principles of Plan
for Coal. Itis acknowledged that there is no new policy or

programme regarding pit closures.

Since the advent of Plan for Coal there have been closures which
do not fall within the definitions contained in Clause 3(a) and 3(b)
and the procedures hitherto practised before the dispute with

regard to such pit closures will continue to apply.

Collieries have been closed for reasons other than exhzustion or
severe geological difficulties, i.e. safety, and Clause 3(c) as set
out in the NCB's Discussion Document is intended to cover such

circumstances.
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the Coal Board's consistent attitude hzs been that we wvould zlways
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be willing 1o consider azny constructive alternative effort o meet

the Coal Poard'

§ needs with regard
I'am afraid that we cannot see how your revised joint zgreed note
advances the situation, Certainly it is not a substitute to the

inclusion of the word 'beneficial' in Paragraph 3(c).

Our attempt at a joint agreed note was to clarify the construction
which the Board p]ac‘ed.on 3(c) in order to 'help you in your acceptance
of that category. |

Loy B
Your addition offers no clar1f1cat10n Ior the third paragraph If we
are to make progress, bearlng in mlnd the movement ﬂ:ig the Board
has already made to you 1n the earlier paragraphs of -Cti;e discussion
document, then we must ehpect you to move towards a def1n1t1on of

Tt A G AT s A

z third category which would cover a wider genera‘lty than the form

of presentatnon that you repeatedly make.

I repeat, it is the Board's intention to try to persuade you that

we wish to resume the previous practice of colliery closures
within the Review Procedure. If you can meet us to clarify that,

it would be helpful.
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1ition to closures which occur under Paragraph 3(a) and (b)

zbove, the NUM accept (iat there are reserves of cozl in some

15cries which should not be worked zund may lead 1o clesure.
However, it is understood that the: NUM find Clause 3(c), as
worded, unacceptable in the belief that it immplies a new policy

and programme by the Board with regard to uneccnomic

capacity.

The National Coal Board assert that such construction is not the

sense intended by the NCB.

The Board has declared on a number of occasions that there 1s
no new policy or programme with regard to uneconomic capacity.
The industry, since the advent of the Plan for Coal, has experienced

many closures which could not be categorised as on account of
It has been the practice to

Clause 3(c),

exhaustion or for safety reasons.

close pits for other reasons accepted by the Unions.

as written, is intended to cover such circumstances.




tion to closures which occur urider Peragrzph 3(a) &nd

it is agreed that there are reserves of coal in some
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s which should not be worked &nd may leazd to clcsure.
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However, it is understood that the NUM find Clau
worded, unacceptable in the belief that it implies

policy and programme by the Board with regard to uneconomic

capacity.

The National Coal Board assert that such construction is not

the sense intended by the NCB.

It is accepted that there is no new policy or programme with

regard to uneconomic capacity. The industry, since the advent

of the Plan for Coal, has experienced many closures which could

not be categora ed as on account of e>haust10n or for safety
e )

reasons. It has been the practice to close pits for other
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rezsons accepted by the Unions. Clause 3(c), as written, is

intended to cover such circumstances..
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and thie KON heave erzpined the corrent eftuiifca, 4n &#n

cznt digpute and provide & lasis for the

On Farch 6th the WCE put forward proposals decsigned to
influence the procpects of the industry &nd to eguzte
production with rzrket requirecents. There heve bLeen locsses y
of ovtput resulting from the dispute and changes in the

needs of the market. In the light of the changed
circumstances the Board will re-examine the proposals for

the industry and revise the objectives for the individual

——

Areas.

The following collieries referred to specifically by the NUM
- namely
Polmaise
Herrington
Cortonwood
Bullcliffe Wood
(e) Snowdown

will continue in operation. Any future decisions relating

to these (and other collieries) will be dealt with in

accorcance with the guidelines under section 3 below.
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In order to establish more clearly the parameters in respect
of exhaustion of reserves - in line with the principles of

the Plan for Coal - it is agreed that in the future the

following categories and procedures will apply:-




Collieries which are cahsuctcdlin line with the principles
set out in the Plan for Coal will be closed by joint |
agreecent.

Collieries facing severe geo]ogicai difficulties, i.e.
sefety, again in line with the principles of the Plan for

Coal, will be closed by joint agreement.
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The NCB and NUM agree that where a comprehensive and in-
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depth investigation by their respective wining engineers
shows that a colliery has no further mineable reserves that

are workable and which can be beneficially developed, such
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a colliery shall be deemed exhausted.

On the basis of the above arrangements the Board and the Unions
will jointly discuss the Plan for Coal and any proposed revision.
It is agreed that these discussions will seek to identify the
basis for jointly establishing a developing and expanding coal

Industry equipped to meet future energy requirements.




It is agreed that pits may be closed for reasons

other than exhaustion or safety. Included in
this category and deemed to be exhausted are
pits where a report of examination by the
respective NCB and NUM engineers does not
provide the NCB with a basis for continued
operations which constitute a responsible use of

o
human and financial resources.






