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L DUSTRIAL, ACTION IN THE COAL INDUSTRY

ou :
P received a number of oral reports.

Bragy GENERAL said that Sir Robert Megarry, the Vice-Chancellor, had
Argq - rder on the previous night to 17 members of the Nottinghamshire
?)f the National Union of Mineworkers (NUM). The order barred

' a vote that day by the Special Delegate Conference of the NUM

l for a new rule, the effect of which would be to allow the

YCussj

on g
Propogq

Uion
t .
: 0 take disciplinary action against those who had continued to work

1S order was given after the leadership of the
isregarded earlier orders of the Court requiring
ing of the Nottinghamshire Area Council, to madate
Conference vote, or to vote against the proposed

sciplinary procedur

e v,

Ce
Delegat ~Chancel1ortsg latestﬁix;d been disregarded. The Special

of 166=Z2C°nf?rence had adopted ¥he mew disciplinary procedures by a majority
the » Which exceeded the two-thirds majority required for a change in
dcﬂs:stzf the union., The 14 delegates from Nottinghamshire, however,

thay thi,q © area's votes against the ange, no doubt in the knowledge

J'urity a oot prevent the proposal chieving the necessary

o o
Y MeGah o1 Offensive statements which had been by Mr Scargill and
the 0 °Y about the Court and the Vice-Chancello was unlikely that

N°tti° % Yould take further action except on an ion from the

“Pplica :mshire miners to whom the order had been graffed. If a further

"’°l11d be ;n vere made, it would be likely that national officers of the NUM
03 eld to pe in contempt, with the possibility that the vote of the

ie:%egate Conference might be set aside and fines and pogibly other

s tleg,. lmI.’OSGd- But the justification for proceeding in t

I’eeial c’ €lven that the way in which the Nottinghamshire dele

&pplic&tic’nfermc& had cast their votes had fulfilled the purpose

| y ifons to the Court. It was clear, moreover, that the rule ch

“l‘ther ‘ necessary, swiftly be validly remade in a way which would de

"t the n "t action to set it aside of its point. A challenge to the v }

oW 4o .
dlsclpllnary procedure later on, when the union sought to
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" en
implement it, might be the less likely to succeed if no action were tak

0
ediately following the decision of the Special Delegate Conference b

gard the Vice-Chancellor's order. The original applicants were

ood to be considering their position.

0 ug
Follo n the preﬂo

e action that he himself had taken in the Courts 1
week, i horitys at

een reported that the South Yorkshire Police Aut
arporting ¥

previous day, had withdrawn two resolutions P
ts at

al

a meeting

restrict the freedom of the Chief Constable to incur certai

on policing the dispute. This would effectively forestall any attemp
similar restrictive action by other police authorities under a politiC

control favourable e strike leadership. He would shortly make .

suitable announcemen written Answer.

a 3
THE SECRETARY OF STATE said that pits fully working mumPe™ "
r
with 8 on holiday; those p g some coal numbered 6 with @ furtheloday.
i
holiday; and those with some numbered 3 with a further 1 on BO
which had

These figures reflected the re

formerly been producing some coal to full production. Movement

the previous day had bean well maintained.

g and tactic

the objective i
resume

As yet it was too early to say what mi

the National Coal Board (NCB) when dichss@ith the NUM were

on 18 July. o

THE SECRETARY OF STATE FOR TRANSPORT said that n@ ts of coal C° 830
| ¢ i1 tré

at levels comparable to those of recent weeks. Pr

in Nottinghamshire continued, as did the interruptio
steelworks. The British Rail Board (BRB) thought it likelys
railwaymen would begin to return to normal working if agreement ¥

reached soon between the NUM and NCB. A letter had been sent by the

S

IHE HOME SECRETARY said that violence over recent days at Rossing
t
pon

un
had occurred in solidly strike-bound areas which had been peacefulht‘mu

ates

to each railwayman who had not been working normally.

Hemsworth had been a worrying development. It appeared to be S

now. Violence of this sort was a new development in the disp

be easier for the police, now that they had had a chance to

2
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| Y |
1 ®¥fective measures to deal with any recurrence. But it posed particular
‘ l
08 of policing because neither the timing nor the location of outbreaks,
In

had taken place away from pits and work places, was predictable.

18 lon the following were the main points made -

a'%the NUM rule change itself and the manner in which officers
1 % had behaved towards the Court were offensive. It could be
Tueq that the application by 17 members of the Nottinghamshire Area
cou'ncil had achieved its intended effect on the votes cast on disciplinary

Procedypeg by inghamshire delegates to the Special Delegate

b°“f"-‘rence public perception would be that the Courts had
‘een defied and he strike leadership had behaved, seemingly with
' lmpunltYs as thou had freedom above the law to set up kangaroo
n Courtg ¢ ;
0 discipline g miners.
b,

, There was an appare nsistency, which should be further
in .
E vestlgated, between the

1ega1;e Conference controlled by Nottinghamshire delegates and the

ed 18 per cent of votes at the Special

Te
POrted 14 votes by them against the proposed rule change out of an

a
Pharen+ total of 228 votes cast. w
C

" It seemed likely that the first
ea :
dershlp might use the new disciplinar@p

0f$; ..
‘¢ials who had not supported the strike

Ney arran
1

s against whom the strike
rs were those union
e widespread use of the
ike) gements against the rank and file o ing miners would be
any dztto Precipitate mass resignations from t n. To minimise
ok .errent effect of the rule change on those
' 1t would be desirable for the NUM to emphasise, as they had in
. Past, that no closed shop existed in the industry and that the Board

woul
d Protect the jobs of those who might be affected. ®

ng to return to

d,

tal)g
Piig

It vag important that the agreement proposed by the N ecent

With the NUM, because it defined exhaustion according to er

by

1>

dering pit closures. Lack of explicit reference to such factors

C : o
Shq %Ntained resources which were capable of "beneficial" deve
ul

thy 4 not, be seen as a retreat from the Board's previous insiste

e . ® . ® .
i ‘Onomic factors must be explicitly taken into account in
81
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. :m atb
in any agreement would risk allowing the strike leadership to clain

t0
least a partial victory for the strike. It might also allow the NUM
t
seek to apply an unduly restrictive interpretation of the agreemel
nter=

d local closure procedures while claiming that any broader 1

tation advanced by the NCB was evidence of bad faith.
ms
the other hand, it was argued that an agreement on the te
: 1
pro ﬂy the NCB would be neither a concession nor a withdrawd
e

er
oard's previous position. Procedures and statutory pov : abt
0

from

for closing pits would be unaffected. Although the NUM would 1o z
he basis of
they

ncept

accuse the NCB of bad faith over closures of pits on t
definition pr d by the Board, it was virtually certain that
the terms on which the strike ended. The ¢

though not capable of precise definitio®s
The fact

ion of

would do so w
of what was bene
no more ambiguous an e concept of what was economice.
that the NUM had bro talks with the NCB over the inclu®
the term "beneficial" text and discussion was in itself an i
indication 'that the agre ﬁ'oposed by the NCB, if accepted, wo

be to their advantage.

st betwee”

THE PRIME MINISTER, summing up the discussion, said that contra ad
ry

action taken by the NUM in respect of th disciplinary machine

ully
their claim to be run according to democ rinciples should be £ bjectiqeﬂ

0
exposed through the media. It was too ear et to say what the 8 Julf:

with the NUM 0¥

and tactics of the NCB would be in the resume o
t

the Secretary of State for Enefgy should report

Group on 16 July. In the event of an agreement b

(=2
®
o
—
o
: wn
8
]

it was important that the terms should be seen to p

In
sought by the NCB before the strike within an appropri®te timescale o 3

: r
practical terms, this was likely to mean that the talks should eithe 4 by |

ge :
agreement on the basis of the definition of exhaustion already proP? raf“’nﬂ‘
<

the NCB or be broken off. In the meantime, striking miners 4 t1y

to work at a sufficient rate and the return had not spread su due

to areas where the strike was solid. It was not clear how far t
to the hope for a negotiated settlement which strikers might feel

to
talks with the NCB continued and how far to holidays and other 49
rate the
.on

asl
to work, if the talks were to end without agreement, both by pers" B
11

port 1

would be necessary for the NCB to consider how best to accele
'pitg'

by more concrete means such as the provision of secure trans
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mj

i Bt be more productive if the Board were to concentrate their efforts

"mall Number of pits where circumstances were favourable, rather than

do
Ng them over a broader front. In the meantime, the Board would no

n‘”fe, with approval, of the Prime Minister?s summing up of
T discussion |
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@ INDUSTRIAL ACTION IN THE DOCKS INDUSTRY

up received a number of oral reports.

. 1vin the
THE Y OF STATE FOR TRANSPORT said that all major ports within &
Nationa Labour Scheme (NDLS) had responded on the previous day 0
a nationﬂl

call by t sport and General Workers Union (TGWU) for

orts
dock strike. The strike had been joined that day by further gcheme P

at Ayr, Troon, Plymouth, Lowestoft, Port Talbot, Tyme, Sunderland’:ghﬂm

and Seaham. The only non-scheme ports on strike were Lerwick and

. k 10
s still working. Felixstowe continued to woT

Montrose. Hunters

spite of some disrup

: fﬂﬂ
. 1C
by Sealink staff to ban freight traff

for privatisation. This would ca

i8
nt. A 48-hour strike on the same
night of 13 July.

Separate action was bei
11 for

ferries in protest against
firm action to be taken by
by Sealink staff was planned fro

o U
NDLS by‘ﬂz 1

re

The purported cause of the strike was a supposed breach of the -
d jron { )
jsf

by the British Steel Corporation (BSC) of Isntract labour to lo@

jed
al aboﬂr |

t
from stockpiles in the docks at Immingh lorries. BSC Were sy

that neither the Scheme nor local agreeme

was to meet the following day to discuss the inci
that the Board, which included union representati
might be deferred while further legal advice was sought. It was

but was by no means certain, that a favourable ruling by the Boa
d ha

rd migh? l
dy it |

lead to an end to the strike. From initial discussions he ha

seemed that at least some managers in the ports industry eXpe€

strike to be long. This assessment was based, not only on the
e tho

feel for the miners and on general anxiety among dockers about the
had beer

Immingham, but also on the solidarity which some dockers wer

of the NDLS. This anxiety was reflected in a demand which

by the union since the calling of the strike for additional

to the Scheme. The powers demanded amounted to a unilateral righ

union to define what was and was not dock work without prOViSion

by the management.

6
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“ployers generally would favour the abolition of the NDLS by the
Tment,,

Some might see the strike as a timely occasion. It was probable
s employers would ask for a statement of the Government's intentions
the Scheme.

Pro OF STATE FOR TRADE AND INDUSTRY said that there was no immediate
Spec

Sty ?ﬂ steel works of shortages of coal and iron ore owing to the
e,
anned production was generally being maintained, but exports

of g4
€e
1 coulq rapidly be brought to a halt by closure of the ports. There

an
®arly prospect of more serious difficulty for industry more generally

arj g;
sln'g from the .
Particular

ption both of imports and of exports. Points of

Pressur
Stps
lke Pergj sted.

® g MINTSTER

S -
e °lut10n to the dj
Othe,, ispute thr

be expected to become apparent quickly if the

the discussion, said that hope of an early

e NDLB should not be allowed to delay
a .
“*ion calculated to br

strike to an early end. The Government
e
effort dCourage the dock employers to adopt a resolute approach. A major

8
ang floulq be made over the next 48 hours through the port employers

g Othe :
b T™Wise to mobilise opinion among workers in industries likely to

¢ a

iibouf Qleaif:%:d if the strike continued and the public. It should be

; Roy 4 ingemol.lstrated that the union's p was false, and that those
extraol‘dinaun-]ustified and damaging action strength of it enjoyed

15 oF 1 00 Iy privileges despite being, in t of 4,000 out of a total

| These e ?mployees, surplus to the genuine re nts of the industuyiy.

’ 0f Pay. Vileges included a high degree of job s and very high levels

)Ped’ f‘lrther OThe Secretary of State for Transport shou d*’cigate and report
hldustri;ll Whether job security under the NDLS exten to workers who took
hOwe aCtion in breach of their contracts. The time was not opportune,

y b
strike O seek to abolish the NDLS. To do so would certainly lead to a long

4 g the :hlle the strike continued, the Secretary of State f ansport
0 '

reg‘llax. ber Ministers primarily concerned should report dev

¥ to the Group.

8

Tog)

y n .
dlschOte’ with approval, of the Prime Minister's summing up of the‘: *

Sion,

7
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