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«© -PARTY... DRGANTSATION

{paper by Lord Thorneyoroft)

T have' preparéd the following brief notes on Party '
Organisation for the benefit of my collesgues. I =hall be
speaking at the fentral Council Meeting at Norwich on

20th March om +thesae® topites Dhe ideas which follow result

from sbtme fair iritensive discussion with the Neticnal

Union, with Central 0Lffice Agente and Officiale, with
Constituenay Agenta &nd with Meoberg of Parliament.

The Cantral Dfi‘ice o

The Central thce haa now been reduced to a fs.:.rly
gimple structure which is working ressonably well.
eseence it conaiate of 4 principal Direciors each repnﬂ:lng
directly to the Chairman of the Party Orgenisation.

¥r,  Antho! Garver iz Director of Organisation. He is
prmczpal]&'ﬁ%ém for aasigting the Chairman in designing
and maintaining an organisational machine and a campaign plan
appropriate for the winning of General Electicns. Among
his mejor concerna arising from thie responsibility is the
recruitilent, training, -general welfaz‘a. career structire and
deployment of the Partjr'a Agents.

- HMr, Andrew Rowe, e Divector of Conmunity Affaira, has
particula~FUEPOREibility for developing Conservativa strength
among certein priority target. groups .of: voters, ‘including
young voters, trade unionists, ethnic minorities, small
businesemen and the f—amplu;red.

Mr.r%_ as’ Dix‘actnr of Pu.hlicity, is responsl‘ble
for cent calings with the press, television and radio,
for deaign and publication services, and for -advieing the
Party on publm relatiuns pulm:tea and techniques.

Wizms Joan Varleéy’is Director of Local Covernrent Orgenisation.
Ske im rmﬂ'ﬂ'fgi"the build~up and state of readinees of
the Tarty's orgariestiongl machine for lecal government elec—
tiong and for the maintenance of commumnications with '
Conservative CGouncillors, Miss Varley is also Chief Execnutive
with respunsibility fur ‘ahe Wumen's Orgsnisaticn.

“There are-aleg twn Deputy Chgirmen of the Party,

‘¥r, ¥illiam Olabk epd Mr. Angus' Miude,. Mr. Ola¥k is res-

ponalibke fortcoptrolr of ex})emliture g8 well as for the

adininistration of the tuilding at-.32 Smith Square.  Mr. Maude

is Chairman ¢f the Reaemrch. Department. Under. him

Hz'. Chriptopher Patten is Director of the Research Department
and’ Mrs DevidEnapp is Director of the Conservative Political

“ 'H_h‘rea_ponnibility ‘for.. pmmnting pol:l.t:.cal discussion

and resamh in' h& conahmancie. .

AL

‘I‘he Bhairme.n of the Conservetive Intaz-national Office
ip Iady Elles snd d%s Honorary Director i Siz John Peel,
The work of theé Intermational Office in desaling with the
developing scene in Europe im plainly of ineresaing importance.
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Additionel to thim central structure are the Treasurars -
Iord Chelmer, Lord Ashdown and Mr. Alistair McAlpine, I
will deal orzlly with the financial side of our affairs.

I would maice the following comments on this structure.

(1) The zemoval of-the-Local fovermment side from the
Orgenisation Department, where it had become almoat totally
submerged to 2 new Department, where it can be given far
greater prommenczn as dearly essential. But to be effective
in treining, brefing and publicity will clearly wraguira some
additional ﬁne.nce.

(2) The pol:Lc:r of the Cantral Office must be to decentralise
work to-the maximam possible extent fto Areas. The Arves
Offices’ are much attacked but this is in my judgement largely
dug to the fact that they have been under used. have
toured them extensively in recent months and I am as.‘haﬁed
+that given a proper role and using their exieting staff more
effectively they cen mske & far greater contribuftion to the
activities of the Ferty. -

The Area Structure - ﬁ‘oo-‘“‘ :

I an indebted to Mr; "Reginald Eyre MP for chairing a
Working Fariy ordginilly .set up by ¥Mr.” Whitelaw and somewbat
axpa.nded 'bj' me to exmmine: the organmatlen in the country.

- The commrl:tee were unanimnua on the paturs of the
pmblem. “In brdef it is ‘thet the Conmervative Party ars in
some denger of becoming s countyy Party. The loge of ssate
and voters in the urban areas hes proceeded at a far faster
pace than elrewhere, .’ Thia cannet be deslt with simply by
tackling critical seats in-these arezs since the steady decay
of Coneervative support ground them is beund to affect the
critical asats themoelves:. -

Various proposale have been made. Some want o abolisn
all the Areas, . Some.want ® increage their numbers {thie was
the wview of & majority of the re Committéd s ~Home want to
leave everything am if was in 1870.

anmg gtudied the Ey‘re Report and consulted widely on
it I consider that the i‘olluw:.ng selution mst be adopteds

“{a) - Tha‘t the.number of Areas ghould be lefi as it is
and only some limited alteratmns to:boundaries should be
negoiinted,

(b) That the Deputy Ceniral Office Agents should be
usged much: mn effectively: in: many' placea than they sre todsy.
In particy 3 atiocns showld be placed undser the
general charge of a Deputy.  Thia Daputy would however be
responsible to ther Avea :Centra)l Offics Agent and would have
the full back-up on the Area folue. .

(c¢)  The Natiunal l]nion shauld be encouraged to davelop
grouping in the voluntery-side to match thie deployment of
profepeional resources. Thus the Werseyeide Meiropolitan
County needs to think of itself as more of aneptity and to
digcues ite particular problems which plajnly differ within
the North Western Ares from those of Cheshire. It should
however remein within the North Wastern Ares and receive
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maximum pupport from that Area, Consideration is being
given to the iden cf creating posts of Area Vice=Chairmen
and Deputy Treasurer to concentrate on these urban localities.

(d) The Area Offices need to be encouraged and helped
to take far more initiative, smong other matters in the
presentation end public relations of the Farty than has been
customary hithsrto. They are much too experienced to be
treated as a poat office between the Central Office and the
conetituencies,

{e) A cempaign for inecreased membership is being planned
and preliminary work can start upon i% afbter the May local
Elections, It should reach & point by the time of the Anmual
Conference at which the Leader can in effect launch it. A
gpecial effort needes to be made to recruit members awmong
those sections of the commmity not ueually much in evidence
at Associetion meetings including Trade lnion membership.

Shadow Minieters and their Deputies will shortly be asked
to let me have datee for slote in en Autumn programme in which
it is my purpoee %0 gecure in each Area they visit for s
two-day $our the maximum publicity and coverage. It will
help me generally if Shadow Ministara continue to inform the
Central Office of speaking engagemente which they are imvited
to underteke,

The Agents

1 have now held private meetings with the Agenta in every
Area axcept one apnd I em in the final stages of discussien
which should emeble me at Norwich t¢ outline the broad linee
of approack to a sclution of some of the preblems in commection
with agenta:

(a) Centrel Erployment hes effectively collapsed. The
Party was not rich encugh to cerry it and the Agents are lesa
mobile than was supposed. I propoase to honour the outstanding
commitment on Cantyal Fmpleyment but i negotiate the centrelly
employed agente back to constituency employment by individual
negotiation with the agent and constituency concerned. FE]
the Agents are negetiated beck I shall take the opportunity
of & change of employment to fit them o= moat of them onto
the 1976 scale.

(b) I am secking to arrange and hope to be able to
anpounce a critical seats fund. I would like %o kaep the
actual use of this fund as flexible as possible.

{c) I hope o armounce a few peripheral benefits
including the Party's contribution o a sickness insurance
gcheme for Agents and a modest increase in cer allowances
for Central Office end Deputy Central 0ffice Agenta.

I would alpo szy that I have asked the Diractor of
Organisation to prepare & report for me on the Agents profes-—
sion with particular regard to the career sructure and the
need to recruit more Agents of euiteble calibre for the
testing job that lies mhead ¢f them. There ie need i con-
centrate the work of Agente on ftheir execubive responsbilities
and to detach them gradually from the routine servicing of
committees. Committees need incressingly to be serviced by
volunteers and Agents need to cencentrate on the formation of
Branches, the recruitment of membera, the training of helpers
and the raising of funda,
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