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Private & Confidential

19th October 1983

I am grateful for communications from all four outside

members of the Advisory Board. May I make three points.

It would seem that it was probably Alfred Sherman
who briefed the Evening Standard.

I accept Hugh Thomas's statement that circumstances
made it impossible for him to tell me about the
reconstruction of the CPS more than two days ahead,
and that you yourself told me as soon as you knew
yourself. Nonetheless I have to reiterate that I
think it odd that the Director of the party's Research
Department was not brought into the discussions
preceding the event. This is further evidence of
the breakdown of communication from No 10 through
the former Party Chairman to myself as Director.

I remain deeply disturbed about the implications of
this for the Research Department. There are two sorts
of policy work:

•
i) Work initiated by independent bodies, in the

course of which public affairs are looked at
from a particular viewpoint and recommendations

are made to the Government for alterations in
policy. I would call this political lobbying.

Work undertaken at the request of government,
involving the review of an existing situation,
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or the consideration of new proposals, undertaken

from the viewpoint of that Govern
ment. This is

what I take the Policy Unit to be
 doing.

I have never believed that the Co
nservative Research Department

should undertake political lobbying. It is no part of our

job to write unsolicited to the Prime Minister telling her that

she has got it all wrong.

However in former times the Department certainly used to be

consulted by Prime Ministers and others on a whole variety

of matters touching policy. It was this involvement that

made the Department the interesting place it was, and
 served

to compensate for the drudgery of writing up th
e Campaign

Guide.

I had understood that the Prime M
inister had decided to

concentrate this sort of work in the Policy U
nit, as successor

to the CPRS, partly on security g
rounds. We were bound,

although with regret, to accept t
hat. However I now read

that the Centre for Policy Studie
s is to become "a centre for

research at the disposal of the P
rime Minister and other

Ministers". Why, I ask, should the Party's ow
n research

department not be the first port 
of call, outside Downing

Street, for such enquiries?

I feel bound to say that this rev
eals a most unsatisfactory

situation. It is becoming increasingly difficult to obtain

and hold good people for the CRD 
as its declining status

becomes more and more widely disc
erned. We will soon be

in a vicious downward spiral.

Having said all this, I have the 
highest regard for the

Centre's work as an independent p
olitical lobby, and wish

it well.

Copies of this letter go to all m
embers of the Advisory

Board. Stephen Sherbourne has asked me t
o put him in the

picture. I shall send him copies of this a
nd of my original

letter, treating the intervening 
correspondence as personal.
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Peter Cro er
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•Centre for Folicy StucPas

From: The Director of Studies (on sabbatical Septemt er 1, 1983 — August 31, 1984),
10 Gerald Road, London SW1. Telephone: 01 730 2838.
Cables: SHERMANIA, LONDONSW1

Directors:  Lord Thomas  (Chairman)  Lord Cayzer  (Hon Treasurer)  Sir Alfred Sherman  (Director of Studies)

Simon Webley.  Secretary:  Nathalie Brooke

Centre for Policy Studies Ltd is a company limited b .;uarantee, registered in England and Wales,

No. 1174651, registered office at address above.
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