7th April 1983

Many thanks for your letter of 1st
April, with that superb extract
from Malraux.

I send, in return, his tribute to
Jean Moulin - the translation is
dreadful.

We are not yet out 6f the wood with

Alfred, but hopefully we have
defused the situation.

IAN GOW

The Lord Thomas of Swynnerton
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Centre for Policy Studies

8 Wilfred Street - London SW1E 6PL - Telephone 01-828 1176 Cables: Centrepol London

Alfred Sherman, .. Director of Studies

March 31, 1983

Following our useful discussion in the House of Camnms
yesFerday with Ian Gow, I confimm the following arrangements:

(1) First, you will let me have a scheme for future
research assistants and salaries which they will be paid,
as well as a departmental structure within the Centre as
carefully costed as is reasmable. I will then take this
up with the Treasurer and Siman Webley and, should this
plan plainly camit the Centre to the raising of money &[ {Jo,gop/
substantially above the £2365988 p.a. in 1980's pounds which
was agrezd Yetisan = and the Ioine Minister =c the
appraximate level of ocur undertakings, the plans will be
put forward to the Prime Minister for her approval, or

discussion with her.

(2) I confim to you that I will suggest to our
colleagues an the Board that you be named Deputy Chairman.
Such a change would, ifl.Ivhave their agreement, be proposed
by me at the next xegular meeting of the Board.

(3) I will suggest to our colleagues that we might invite
Professor R.V. Jmes to join us an the Board. This proposal,
if they approve it as I expect they will, will also be made
by me at aur next meeting.

(4) I will, after the Easter Recess, maxe it my
business to meet Mr Welm fwwlk.  and Mr Richard Haas to
see whether they might be able to fit it, at some time in the
future, into our undertakings. I will also introduce Mr Rollo
Clifford to Nicholas Cayzer to see whether he would be able
to work with him over fund-rais: ng.

«.../ Finally

Directors: Lord Thomas (Chairman) Lord Cayzer (Hc? Treasurer) Alfred Sherman (Director of Studies)
Simon Webley Secretary: Nathalie Brooke ’

Centre for Policy Studies Ltd is a company limited by guarantee, registered in England and Wales,
No 1174651, registered office at address above.

To secure fuller understanding of the methods available to improve the standard of living, the quality of life
and the freedom of choice of the British people, with jarticular attention to social market policies.




Finally, I confirm to you that I have it in mind
to suggest to the Prime Minister that after the next electim
I might conveniently withdraw fram the chaimanship of the
Centre. But I expect, God willing, to remain Chairman until
the election. Furthermore, all these future plans (including
my own resignation should it occur) are of course matters
far the Prime Minister.

Until the election I expect: also to be able to prevail
on Nathalie to remain as Secretary of the Centre. As you know,
whe has my canfidence, that of Nick Cayzer and Siman WebleyXnd
she knows the ins and outs of the administration of the
Centre's business backwards. I do not think it at all right
to make a change at the Centre at a period which may be of
great camplexity and importance

May I add that I very much irideed hope that your 'fine
honing' will be carried throuygh with your custamary
persistence, loyalty and far sightedness.
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IORD THQMAS

cc. Ian Gow Esq
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