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TO ALL MEMBPRS OF THE SHADON CAB

(Note by Sir Geoffrey Howe)

In recent public spseches I have moved some way towards outlining
the Party's position on public axpenditure., While X have not
made any gpecific commitments about how much we want to cub or
when, I have made it clear that very aubstantial reductions are
needed both in the short and the lonz run, in particular in a
speech at Swinton on Saturday 2ist Jine (copy attachad},

John Nott is chairing & policy group on public expenditwre
vhich will be considering in preater detail the scale of cuts
vhich will be needed, when, and hows It will not be possible
to complete this work in the short run, for obvicus reasoms.

e therefore need & stop-gap procedure to ensure the minimm of
incensistancy between our general position om public spending
end the proposals of policy groups.

The first report from John Nott's policy group should ba ready
for consideration in Shadow Cabinet during the course of the
naxt fow weeks. It 18 Likely to resemble {so far as is possible
for an oppositivm) a PESC extewcica. But clearly he will not be
able to spall out in detail the way in which expenditure should
ba reduced within particular dagarl:mantal budgatas, This means
that each policy E:m should itself be looking for areas in
vhich cuts could made and devising methods for bringing
public sector spandin.f under contral in particular departments.
John Nottte grotp will e able to do no mere than uugEast
financlel paremeters, Ultimate decisions about priorities will,
of course, be for Shadow Cabinet to decida.

I hope you will, therefore, be able to conduct your own policy
roviews within this tentative frameworlk. If you fesl Lt necessary
to recomménd any partieular increages in expenditwre, I am sure
you will appreciate the need for thege to be modest, amply
ghu:giﬁﬁsiand, of course, cleared with me and, if necessary,

ow net.

It is only if we liapose this kind of discipline uvpon oursclves
that we can reasonably criticise the Government. We should be
able to make & significant public welations 1mgnct: if ve can
ghow to the world that we are practising, within the Tory Party,
what we are preaching.
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