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Madam Chairmas, Lord Braye, ladies & zemtlemen:

Let me begin, omce agaimn, by comgrathlating xm=® you, Ivy, amd our
Treasurer, lvor Collip, om your re-electiom to the high posts you both
hold.

And perhaps I may couple that with comgratulatioms to Olive Wale amd
Gevrge Hallimg om their recemt re-electiom te the chairmanshdp of the
Women's and Men's advisory Committees respectively.

We are all extremely fortumate - amd I count myself the mpst fortumate
of all - im our Associatiom Officers.

And I certainly dom't meed to remind this audience that we are all
extremely fortumate to have Hugo as our Agent, too.

The Associatidnm AGM is always a most important evenmt in our ammual
Galendar.

For me, this particular AGM is also a double first.

Pirst and formmost, this is the first time I come before you accompanied
by Therese, whom I hope to marry before the year is out. I kmow that
Therese looks forward to gettimg to kmow you 2ll as well as I do myself,
&1d to playing a full part in tie comstituemcy as my wife.

Second, and xmxik rather less impertant, this is the first time that I
come before you as 2 Mixixtaryixxaxx® Minister of the Crowa.

As such, I fimd that I have raxiuer rather more calls om my time than
there used to be, and I kmow that you fully understand that this means
that I cammot be preseant at as axk many coastituemcy engagements as I
used to be.

But I shall certainly mot neglect you. After all, as a Treasury Mimister,
I am rapidly rummiag out of friends everywhere else.
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I owe my preseat positiom to the gemeresity of the Prime Minister -
and what a womnderful Prime Mimister Margaret Thatcher is provimg - amd
to the goed semse of the British people, who last May voted a
Comservative Gevermment imto office im the most decisive gemeral election
result simce 1945.

I do mot want te spend time this evening dwelling om that electionm,
“preseat and the ([ matter mew. >

agreeable though it would be. I is the/future thnt7
But before saying a few words about the present and the future, abeut

the policies of the Govermment amd the purpese behind those policies,

I would jmet like to take this oppertumity to thank you all, fermally,
for the wemderful werk you did dubing the Rlection campaiga which enabled
us to secure, here im Blaby, the result we did: a swing well above the
matiomal average, a majority of over 20,000, amd - perhaps best of all -
for the first time ewer an overall majority ofer all te other candidates
combined, and an overallmajority of over 9,000 at that.

When I speke to you last year, shortly before that Gemeral Electionm,

I summed up our pelicy in thw words used by Wiistom Churchill ever 30
years ago. I would like to repeat iiwmm that quotatien onmce agafa:

A reduction im expenditure, a substantial relief in
taxation applied te imcrease imcentives to preductien
and earmings, empetially among the wage—earmers liable

to direct taxatiem, widespread relaxation of meedless

amd vexatious comtrols mmxthim and imterferemces with

the flexibility of private emterprise, the definite
lifting of the shadow of further mationalisatien from
our most active amd prosperous industries, and, above all
the retura to pewer of a Goverament commanding matiomal
and intermatiomal comfidemce."
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I would claim that, after less than a year im office - and if a week is
a lomg time im pelitics, a year is a short time im Govermment - after
less than a year im office, we have already made substantial strides
in mExx each and every ome of these directions.
ix A réduction im Govermment expemditure — which, whea we teok office,
was already rumning well bejyomd what the country could affordx and

( still higher )
which was prajssisixtesxr plansed to Tise to/levels which could mot
pessibly have been fimamced -~ was put in hand immediately, and our
White Paper showiang ti:}gﬁsgll which we comsider to be appropriate and
above all affordable fer the mext four years will be published later
this month.
Some of the decisioms we have had to take have been painful omes, and
it may be that the implementatiom of the smim savings ~ whick fer the
most part dees mot lie im the Goverament's hxim hands at 2ll - imxamt
simetimes falls short of the ideal., In some casges these shortcemings
may evea be deliberate, when theése respomsibly for the implementation
are themselves out of sympathy with the Govermment's policies and
objeetives.
But the plaim truth &t the heart of it all is that umless Gevermmeant
spending and Goverament borrowing can be ramgixux brought under ceatrel,
there éan be mo kp hope of curbing inflatiom; amd that umless the
claims that Govermment makes on XNEXTENNNXZER OUr ecomomic resources

can be reimed back, there is mo prospect of & thriviamg private sector

or af a tolerable Xmxwk burden of taxatiem om the private citizem.

And go far as taxatiom is comcerned, we have already, im kx last year's
Budget, introduced the biggest cuts in imcome tax ever ammpunced in a
gingle Budget, desigmed to sxsxts re-create just that climate of imcemtive
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about which Mr Churchill spoke.

And xfaxw during the lifetime of the presemnt Parliament we imntead to
travel further still along this read - and witheut any further rise inm
VAT,

As for the "widespread relaxation of meedless and wexatious comtrels

and imterferemce with the flexibility of private eaterprise"”, we have
already abolished pay, price and dividemd coatrols - amnd xXmmx for the
first time simce befere the wad, Exzhimmgzxzsxirsix we have dore away with

exchange controld, toe. Various other forms of comtrel om private
eaterprise, such as the Indusprial Developmeat Certificate systenm,

Rave been substanially liberalised.

As for liftimg the shadew of further nationalisation, we have gome
beyond that, and elbarkéi_“i#x :gytééﬁiig programme of dematiomalisation
= (or privatisation), begimmimg with British Airways and British
Aerospace, both of which are due teo be privatised during the cpming
fimancial year.

And we undoubtedly do have,xxSuvsrumExt once agaim, for the first time
in many 2 lomg year, a British Govermmeat that commands matiomal amd
imternational confidence., IfxExumixtmxmamexim This is wk demonsjrated in
the comtext of Rhodedtia, where altheugh the situatiomn is still precarious
there can be mo deubt that, to say the least, we have got a great deal
mearer to achievming a satisfactery solutiom of this imtrac$able problem
than any other admimistratiom over the past 15 years - and xsxgroawei
mmpszinxt there is reasom to hope that a successful mxkmmx outeome is
pow withim eur grasp.

And it is also demomstrated inm the stremgth of the £, mow ome of the
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world's relatively few hard curremcies. I am well aware of the difficul-
ties that a stromg pound brimgs in its wake to Iai}?TJ;x;oz:tern = although
all the evidemce suggests that quelity eof product, reliability of service
and contimuity of productiom unimterrupted by strikes amd stoppages,

are what really matter for export success. But whem I leek back at the
difficulties and humiliations we suffered im the past from a weak pound,
I camnot find it in me to be sorry that we mew have a stromg pownd.

So a lot has already beemn achieved over the past tem momths.

But there is a lot that is stil\{ﬁ?ﬁ' from satisfactory.

That is scarcely surprlsing.

There was & lot that was E';r frem satisfactery when we teok office.

In particular, the ecomomic situation we them imherited, aand the
hfla.tionary forcd?’.??ﬁr’ork in the ecomomy, were far wo% we

pad m before we had had the opportunity te leok at the
books.

And there is mo way im which inflatiom cam be turned @mm off like a

hpo

The level of imflatiom we are seeing to—ily, and the level of imterest
'f\.\

rates whieh is im part a comsequemce of m1;tion and in part a

LOtonmwaL. >
necessary element im its cure, are Mmik a direct result of the|situation

we imhmixi inheritéd: partm of the pixzx price we are payimg for the
irrespemsible and profligate pmkimmx policies pursued by the previous
Government as soom as they were able to shake off the bemeficeant
shackles of the IMF.

But I have mo doubt whatever that our policies, at the core of which is
a refusal to primt the memey to asvemodate the powerful inflatiomary
forces im at work in society te-day, will -~ if persisted im, and they
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will be persisted im — bring about the steadily falling rate of imflatienm
we all want to see, amd the falling interest rates amd Xixiwimg burgeon-
ing private enterprise sector fmxrt (and I am thimking =f im particular
of small businesses) that will accompany it amd whiek cam be secured inm
ne other way.
Of ecourse it will take time. But we have time. The results will be there
wekl befpre the time cemes for the people to pass judgment on us at the
next Gemeral Election im four years' time.
But meanwhile there cam be mo doubt that we face, im 1980, a particularly
tough year - the worst year we shall face this Parliament.
The year during which the patient ixntenxiaxkhexfu is well aware of the
unpleasant taste of the medicime, but has yet %o EXpEirmnrsxRaay et e
experience many of the sigms of a retura to health.
iz isxaxgearzaEisNzwiiixsupxrxiwzinringxwkizhx It is the year during
which our merwe will be tested to the full, amd during which we &8 &

all of us as
Govermment and/ymuxxmx@mx loyal comservative supperters lﬂﬂt/ and ,Jum
—contidewt will, keep our nmerve.
T mentioned a moment zgxm ago that I am confidenitt that our policies will
work. So I am.
But I would add just this.
No policies cam work umless Britain works.
We have sought, through our imceme tax cuts, to make it worth while
for Britaim tox work.
We are also seekimg, through the changes in trade X uniom law embodied in
the Employment Bill mow before the House of Cpmmems, to make it harder

for misguided trade union leaders to demy the right to work.
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And we are already =mimx seeimng sigms - at British Leyland, at Sheermess,
at Hadfields and elsewhere — of a mew attitude of commomsense and realism
im British imdustry; sigms that Britain waants te work.

This Geverhment has embarked on the toughest task of arny Gevermment since
the war.

It does so agaimst an imtermatiomal ecomomic and politidal backdrop mere

sombre ;;i?ééiilpful than any since the war,

We are sustained in discBargimg this task by

2 keen semse

of what is at stake,

- by the kmowledge that there is no other way,

- by the ugly prospect of the pelitieal altermative,

- by the respomse of the xmmwk rest of the Westera world, which fer the
first time for very many years is loockimg omce agaim to Britaim for a
lead,

—~ amd by the backimg of our loyal supporters, for which I thank you

here tomight,.



