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STRIKERS AND SUPPLEMENTARY BENEFITS 


Copy of KJ's memo t o the Prime M i n i s t e r returned herewith. 


1. Important t o show fir m n e s s , clear-mindedness e t c i n a l l our a c t i o n s 


to g i v e c r e d i b i l i t y i n other areas (eg lowering i n f l a t i o n a r y e x p e c t a t i o n s ) . 


2. I t h i n k i t ' s a mistake t o o f f e r a p e r i o d of " c o n s u l t a t i o n " unless 


we do b e l i e v e that we cannot be sure of g e t t i n g the formula r i g h t without 


such c o n s u l t a t i o n . In other words, i f the c o n s u l t a t i o n i s a f i c t i o n , 


f o r g e t i t . I f we are not sure t h a t we have thought i t through p r o p e r l y 


(or that we cannot t h i n k i t through p r o p e r l y without the process of con


s u l t a t i o n - i n other words without the unions themselves a c t i n g as d e v i l s 


advocate) then we had b e t t e r have the c o n s u l t a t i o n . But i t i s r e a l . (And 


there are plenty of examples of Governments g e t t i n g t h i n g s wrong because 


they d i d not c o n s u l t ) . 


3. I would not t r y t o int r o d u c e l e g i s l a t i o n t h i s Session. I would 


a l l o w whatever t r o u b l e we have t h i s w i n t e r to create the c l i m a t e f o r 

a c t i o n - calm and d e l i b e r a t e - i n time f o r the f o l l o w i n g w i n t e r 1980/81 

(whether or not we decide as per 2. above that r e a l c o n s u l t a t i o n i s 

needed). 
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5. Since.'the d e c i s i o n whether or not to consult w i l l be a matter of 

judgment, I would favour c o n s u l t a t i o n ( i e unless i t can be seen to be 
t r a n s p a r e n t l y a f i c t i o n and thus i n s u l t i n g to the uni o n s ) . The advantage 


of c o n s u l t a t i o n - provided we use i t s e n s i b l y - i s that i t can b r i n g out 

v a r i o u s aspects of union behaviour, immunities e t c , which help us i n the 


g e n e r a l debate about the unions' f u t u r e r o l e . The more d i s c u s s i o n there i s , 


the s t r o n g e r our p o s i t i o n . I f t h a t i s not the case - i e our p o s i t i o n turns 


out t o be weaker than we thought - then i t ' s j u s t as w e l l we c o n s u l t e d 


r a t h e r than l e t t i n g the t h i n g go o f f at h a l f cock. 


ve copied t h i s note t o Tim Lankester. 


JOHN HOSKYNS 

26 J u l y 1979 



