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P R I M E M I N I S T E R 

P u b l i c E x p e n d i t u r e 

T h e r e i s one po in t w h i c h i t w o u l d be he l p fu l i f you c o u l d c o n s i d e r 

be fo re y ou r d e p a r t u r e f o r L u s a k a . 2>7 

2. A t C a b i n e t y e s t e r d a y the S e c r e t a r y of State f o r T r a d e sugges ted that 

there was no r e a s o n f o r c o n t i n u i n g to p u b l i s h a F i v e - y e a r P u b l i c E x p e n d i t u r e 

Wh i t e P a p e r . Y o u w e r e a t t r a c t e d to th i s i d ea and a s k e d the C h i e f S e c r e t a r y 

to p r e p a r e a note about i t w h i c h , you s a i d , m i g h t be c o n s i d e r e d at the 

C a b i n e t m e e t i n g on 30th A u g u s t . 

3. I th ink th is i s s o m e t h i n g w e l l w o r t h c o n s i d e r i n g . S u c c e s s i v e 

G o v e r n m e n t s have found that F i v e - y e a r Whi t e P a p e r s c r e a t e hos tages to 

f o r tune : and p a r t i c u l a r l y when the g r ow th i n r e s o u r c e s cannot be a c c u r a t e l y 

f o r e c a s t there i s g r ea t dange r i n t y ing onese l f down to f i r m f i g u r e s so m a n y 

y e a r s ahead . We a l l know how wide a r e the m a r g i n s of e r r o r . O n the 

o the r hand , th i s wou ld not on l y m e a n abandon ing the P l o w d e n concept , w h i c h 

has been s t r o n g l y e n d o r s e d by s u c c e s s i v e S e l e c t C o m m i t t e e s on e x p e n d i t u r e , 

of c o n t r o l l i n g p u b l i c e x p e n d i t u r e o v e r a F i v e - y e a r c y c l e . It wou ld a l s o 

i n v o l v e p r o b l e m s w i th p r o g r a m m e s that have l ong l e a d t i m e s , l i k e defence 

and e l e c t r i c i t y . U n l e s s w i thout a f a i r deg ree of c o n t r o l o v e r the l a t e r y e a r s 

i t w o u l d be m u c h h a r d e r to i n f luence these p r o g r a m m e s . One p o s s i b i l i t y 

w o u l d , of c o u r s e , be to r e t a i n the F i v e - y e a r e x a m i n a t i o n f o r internal p u r p o s e s 

but not to p u b l i s h a F i v e - y e a r Whi te P a p e r , though one can see d i f f i c u l t i e s 

about th i s a l s o . 

4. Y o u s a i d y e s t e r d a y that m e m b e r s of the C a b i n e t who we r e on o f f i c i a l 

v i s i t s o r s t i l l on h o l i d a y need not r e t u r n f o r the C a b i n e t on 30th A u g u s t . The 

d i s c u s s i o n about whe ther to abandon the F i v e - y e a r Whi te P a p e r w i l l h o w e v e r 

be a v e r y i m p o r t a n t one: and on p r e s e n t p l ans some of the b i g s p e n d e r s w i l l 

s t i l l be away . A b s e n t e e s w i l l i n c l u d e the H o m e S e c r e t a r y , the S e c r e t a r y of 

State f o r De f ence , the L o r d P r e s i d e n t , the S e c r e t a r y of State for E d u c a t i o n 

and the C h i e f S e c r e t a r y h i m s e l f (a l though the C h a n c e l l o r shou ld be the re ) . 
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I sugges t the r e f o r e that i t w o u l d be m o r e s e n s i b l e to postpone d i s c u s s i o n of 

the C h i e f S e c r e t a r y ' s p a p e r u n t i l the C a b i n e t r e s u m e s i t s d i s c u s s i o n of the 

l a t e r y e a r s on 13th S e p t e m b e r (by w h i c h t ime those c o n c e r n e d w i l l a l l be 

back ) . It i s j u s t a r g u a b l e that th i s r u n s the r i s k of some n u g a t o r y w o r k 

i n the T r e a s u r y on the l a t e r y e a r s i f the C a b i n e t d e c i d e d to s c r a p the F i v e 

y e a r s y s t e m . B u t i t s e e m s to me that s ome k i n d of p l a n n i n g d e c i s i o n s f o r 

i n t e r n a l p u r p o s e s wou ld s t i l l be needed , e v en on a p r o v i s i o n a l b a s i s : and I 

doubt whe the r any th ing w o u l d be l o s t by t ak ing both m a t t e r s t oge ther on 

13th S e p t e m b e r . 

5. If you a g r e e I w i l l i n f o r m the T r e a s u r y and ad jus t the p r o g r a m m e 

a c c o r d i n g l y . 

(John Hunt ) 

27th J u l y , 1979 
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lO D O W N I N G STREET 

From the Private Secretary 

MR. VILE 

CABINET OFFICE 


Public Expenditure 


The Prime Minister has seen Sir John Hunt's 

minute of 27 July (A066). 


She is content that the Chief Secretary's 

naper should be taken at Cabinet on 

13 September, and not on 30 August and would 

be grateful i f the programme could be adjusted 

accordingly. 


r
 

* J- SANDERS 


30 July 1979 



