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C a b i n e t : The B a n on C i v i l S e r v i c e R e c r u i t m e n t 

B A C K G R O U N D 

A t the f i r s t C a b i n e t m e e t i n g of t h i s G o v e r n m e n t , a d e c i s i o n w a s t a k e n to 

i m p o s e an i m m e d i a t e f r e e z e on C i v i l S e r v i c e r e c r u i t m e n t ( C C ( 7 9 ) 1st C o n c l u s i o n s , 

M i n u t e 1). T h i s d e c i s i o n was s u p p l e m e n t e d b y one at the s e c o n d m e e t i n g 

( C C ( 7 9 ) 2nd C o n c l u s i o n s , M i n u t e 6), that the b a n s h o u l d be a p p l i e d f o r t h ree 

m o n t h s , and r e v i e w e d . D e p a r t m e n t a l M i n i s t e r s w e r e g i v e n d i s c r e t i o n on t h e i r 

own a u t h o r i t y to g r an t e x e m p t i o n s to the ban on a c a s e - b y - c a s e b a s i s . The 

t e m p o r a r y ban w a s seen as the f i r s t s tep t o w a r d s s e c u r i n g e c o n o m i e s of at l e a s t 

"3 p e r cent i n G o v e r n m e n t e x p e n d i t u r e on w a g e - r e l a t e d i t e m s " . 

ft 2. T h e L o r d P r e s i d e n t ' s m i n u t e of 17th J u l y s u g g e s t e d that , g i v e n the new c a s h 

l i m i t c o n t r o l s , the r e c r u i t m e n t ban had n o w s e r v e d i t s p u r p o s e and that the end ing 

of the ban s h o u l d be announced by a W r i t t e n A n s w e r b e f o r e the R e c e s s . H i s 

p r o p o s a l was s u b s e q u e n t l y s u p p o r t e d b y the S e c r e t a r i e s of State f o r T r a d e , 

I n d u s t r y and D e f e n c e , and by the H o m e S e c r e t a r y . Y o u r P r i v a t e S e c r e t a r y 
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r e c o r d e d y o u r a p p r o v a l of the L o r d P r e s i d e n t ' s p r o p o s a l i n a l e t t e r of 24th J u l y . 

3. H o w e v e r the S e c r e t a r y of State f o r the E n v i r o n m e n t has now a r g u e d i n h i s 

m i n u t e of 24th J u l y ( w r i t t e n no doubt be fo re he had s e e n y o u r ' P r i v a t e S e c r e t a r y ' s 

l e t t e r of the s a m e date) that the b a n s h o u l d be r e t a i n e d , p r i m a r i l y f o r 

p r e s e r ^ j i o j f ^ 1 ' • " " i r  " H e fee l s that a n n o u n c i n g the end of the b a n w o u l d a p p e a r 

to show a w e a k e n i n g i n G o v e r n m e n t r e s o l v e , and w o u l d m a k e i t m o r e d i f f i c u l t to 

p r e s s l o c a l a u t h o r i t i e s to con t inue t h e i r ban . H e sugges t s that the p r e s e n t 

a r r a n g e m e n t s , w h i c h g ive M i n i s t e r s d i s c r e t i o n , have the m e r i t of i n v o l v i n g 

M i n i s t e r s p e r s o n a l l y i n d e c i s i o n s about r e c r u i t m e n t i n t h e i r D e p a r t m e n t s and 

s h o u l d be r e t a i n e d . A g a i n s t that i t c a n be a r g u e d that the G o v e r n m e n t and l o c a l 

a u t h o r i t y s i t u a t i o n s a r e not d i r e c t l y a n a l o g o u s , s i n c e the G o v e r n m e n t h a s a f i r m 

c o n t r o l of i t s own s ta f f ing p o l i c i e s t h r o u g h c a s h l i m i t s , and so no l o n g e r needs the 

b lun t i n s t r u m e n t of a r e c r u i t m e n t ban to e n s u r e r e s u l t s . M o r e o v e r a r e c r u i t m e n t 
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b a n i n e v i t a b l y c r e a t e s a n o m a l i e s , w i t h M i n i s t e r s f o r c e d i n c r e a s i n g l y to use t h e i r 

d i s c r e t i o n to p e r m i t e x c e p t i o n s - a p r o c e s s w h i c h c o u l d d a m a g e the p u b l i c 

c r e d i b i l i t y of the ban , as p o s t s a r e s een to be a d v e r t i s e d . C e r t a i n l y on the 

e v i d e n c e of the r e s p o n s e by your c o l l e a g u e s to the L o r d P r e s i d e n t ' s s u g g e s t i o n 

m o s t of t h e m w o u l d w e l c o m e the added f l e x i b i l i t y w h i c h e n d i n g the b a n w o u l d g i v e . 

H A N D L I N G 

4. Y o u m i g h t s t a r t by s a y i n g that t he re had b e e n w i d e s p r e a d s u p p o r t f r o m 

c o l l e a g u e s fo r the L o r d P r e s i d e n t ' s p r o p o s a l to end the ban and r e l y on the new 

c a s h l i m i t s to c o n t a i n s taff c o s t s ; y o u h a d a g r e e d to that c o u r s e . H o w e v e r i n 

v i e w of the S e c r e t a r y of State f o r the E n v i r o n m e n t ' s r e p r e s e n t a t i o n s y o u a g r e e d 

that he c o u l d r a i s e the i s s u e at C a b i n e t . Y o u c o u l d add that the i s s u e i s one of 

p r e s e n t a t i o n of p o l i c y , r a t h e r than of the ends to be a c h i e v e d : e i t h e r w a y a 

d e c i s i o n w i l t have to be a n n o u n c e d . Y o u m i g h t then c a l l on the L o r d P r e s i d e n t to 

m a k e h i s c a se f o l l o w e d by the S e c r e t a r y of State f o r the E n v i r o n m e n t . 

C O N C L U S I O N 

5.	 The c h o i c e s a r e : 

(a)	 T o s u p p o r t the L o r d P r e s i d e n t ' s p r o p o s a l that the r e c r u i t m e n t b a n s h o u l d 

be d i s p e n s e d w i t h f r o m m i d - A u g u s t and that a n a n n o u n c e m e n t to t h i s 

effect shou ld be m a d e b e f o r e the R e c e s s . 

(b)	 T o m a i n t a i n the ban : i n w h i c h ca se an e x p l a n a t o r y s t a t e m e n t w i l l have to 

be m a d e , the t e r m s of w h i c h w o u l d need to be a g r e e d b e t w e e n c o l l e a g u e s 

(but w h i c h p r e s u m a b l y c o u l d be m a d e d u r i n g the R e c e s s ) . 
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