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I n my l e t t e r of 8 October, I s a i d I would l e t you have a f u r t h e r 

r e p o r t on developments i n c o n n e c t i o n w i t h BL. Since my l a s t r e p o r t 

t h e BL Board have met (on 10 O c t o b e r ) , t h e CSEU Ex e c u t i v e have 
considered a f u r t h e r communication from BL (11 O c t o b e r ) , and t h e 
CSEU h e l d a meeting w i t h s e n i o r shop stewards ( 1 3 O c t o b e r ) . 
At i t s meeting on 10 October t h e BL Boardmade no d e c i s i o n on t h e 
iss u e o f seeking f u r t h e r funds t o finanee^Edwardes' Plan or on 
whether t o go f o r a b a l l o t t o e s t a b l i s h t h e degree of w o r k f o r c e 
support f o r i t  . I n s t e a d t h e Board a u t h o r i s e d a f u r t h e r communication 
t o t h e CSEU E x e c u t i v e emphasising t h e need f o r c e r t a i n c o n d i t i o n s t o 
be s a t i s f i e d b e f o r e f u r t h e r p u b l i c funds were sought. These c o n d i t i o n s 
i n c l u d e d evidence o f w o r k f o r c e commitment t o t h e Plan i t s e l f , t o 
t h e need f o r improved p r o d u c t i v i t y , acceptance o f t h e need f o r new 
( i e s c i e n t i f i c ) t e c h n i q u e s of work measurement, and an u n d e r t a k i n g 
by t h e CSEU E x e c u t i v e t h a t t h e y would d e a l w i t h i n t e r - u n i o n 
d i f f e r e n c e s . 

The CSEU E x e c u t i v e a t t h e i r meeting t h e next day d i d n o t endorse 
the Edwardes' Plan b u t i n s t e a d decided t h a t t h e y would recommend t o 
t h e shop stewards t h a t f u r t h e r t a l k s should t a k e p l a c e w i t h t h e 
company on t h e b a s i s o f t h e 5 October statement ( a t t a c h e d t o my l e t t e r 
o f t h a t d a t e ) . The TGWU e x e c u t i v e had e a r l i e r v o t e d t o oppose t h e 
Plan and t h e T r a n s p o r t Union's r e p r e s e n t a t i v e s t h e r e f o r e had their 
hands e f f e c t i v e l y t i e d b e f o r e t h e CSEU meeting. 

The meeting between t h e CSEU e x e c u t i v e and t h e B L s e n i o r shop 
stewards on 13 October r e s u l t e d i n an overwhelming r e j e c t i o n o f the 
Edwardes' PI an. The meeting a l s o r e j e c t e d overwhelmingly t h e 
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 • ' recommendation t h a t t a l k s should be c o n t i n u e d w i t h t h e 

company on t h e ba s i s or t h e 5 October statement d e s p i t e s t r o n g speeches 

by t h e CSEU E x e c u t i v e members from t h e p l a t f o r m . However o n l y 247. 

stewards, i n s t e a d o f an expected 400-500, a t t e n d e d t h e meeting. 

Since t h e m i l i t a n t s are s t r o n g l y repfeSe"nted a t s e n i o r steward l e v e l 

t h e outcome d i d not come as a g r e a t s u r p r i s e and t h e hope i s t h a t t h e 
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CSEU w i l l a t the l e a s t n ot oppose t h e i s s u e b e i n g put t o a b a l l o t . 

The CSEU E x e c u t i v e w i l l meet a g a i n on the evening of 16 October 

i n p r e p a r a t i o n f o r a f u r t h e r meeting w i t h t h e BL management on 

17 October b e f o r e t h e BL Board meets l a t e r i n t h e day. 


The BL Board i s expected t o agree t o put t h e i s s u e t o the b a l l o t . 

But i f on Wednesday i t concludes t h a t even w i t h a b a l l o t s u f f i c i e n t 

w o r k f o r c e c o o p e r a t i o n cannot be secured t o j u s t i f y a re q u e s t f o r 

f u r t h e r f u nds, S i r M i c h a e l Edwardes w i l l c o n s u l t my S e c r e t a r y of 

S t a t e and S i r L e s l i e Murphy b e f o r e any f u r t h e r a c t i o n i s t a k e n . 


I w i l l c o n t i n u e t o keep you inf o r m e d o f developments and am 

cop y i n g t h i s l e t t e r t o r e c i p i e n t s o f my l e t t e r o f 8 October. 
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