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As p r o p o s e d i n h i s minu te to y o u o f 21 Sep tember , I have u r g e n t l y 

d i s c u s s e d t h i s i s s u e w i t h P a t r i c k J e n k i n and John B e l s t e a d . 

We a g r e e d t h a t the e s t a b l i s h e d a r r angemen t s whereby t e m p o r a r y o f f i c e s 

a re opened to h a n d l e c l a i m s f rom r e l a t i v e l y l a r g e numbers o f s t r i k e r s 

s h o u l d be c o n t i n u e d . The major c o n s i d e r a t i o n i s the d i s r u p t i o n w h i c h 
i n 

w o u l d o t h e r w i s e a r i s e i n l o c a l o f f i c e s , w h i c h w o u l d r e s u l t / i n t o l e r a b l e 

d e l a y s i n m e e t i n g the needs o f o r d i n a r y c l a i m a n t s . We s h o u l d be the 

r e a d i e r to e x p l a i n p u b l i c l y t h a t t h e i r p r o t e c t i o n has to be o u r f i r s t 

c o n c e r n . A l t h o u g h we c o u l d l o o k to the p o l i c e to m a i n t a i n o r d e r i n and 

a round l o c a l o f f i c e s i  f t h e y had to d e a l w i t h crowds o f s t r i k e r s on top 

o f t h e i r n o r m a l c a s e - l o a d , e x p e r i e n c e shows t h a t u g l y scenes c o u l d w e l l 

d e v e l o p w i t h the r i s k o f damage to p r o p e r t y and even p e r s o n a l i n j u r y . 

D i s o r d e r w o u l d be c o u r t e d and we c o u l d n o t be s u r e t h a t l o c a l o f f i c e 

s t a f f w o u l d be r e a d y to c o n t i n u e w o r k i n g n o r m a l l y i n s u c h c o n d i t i o n s . 

We though t P a t r i c k J e n k i n s h o u l d c o n t i n u e w i t h the s p e c i a l a r r angemen t s 
p l a n n e d f o r the payment o f b e n e f i t to the f a m i l i e s o f s t r i k e r s f rom 
R o l l s Royce p l a n t s a l t h o u g h these a r r angemen t s had been suspended f o l l o w i n g 
the d i s c u s s i o n a t E Committee l a s t week. The management has been v e r y 
r e a d y to c o - o p e r a t e i n e s t a b l i s h i n g t h e s e a r r a n g e m e n t s . E n t i t l e m e n t t o 
b e n e f i t w i l  l I u n d e r s t a n d b e g i n a t the end o f t h i s week, and i n the 
c i r c u m s t a n c e s we a g r e e d i t was n e c e s s a r y t o s t a r t t o make the a r r angemen t s 
now. We hope y o u w i l  l a g r e e . 

I am c o p y i n g t h i s minu te to members o f E Committee Angus Maude, S i r 
M i c h a e l H a v e r s , John B e l s t e a d and S i r John H u n t  . ^ f  l 
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