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CONFIDENTIAL 

[ M E N T A R Y 1. The Cabinet were in formed of the business to be taken i n the 
House of Commons during the following week. 

T H E H O M E S E C R E T A R Y said that the Opposit ion would be provid ing 
most of the t ime for the debate on Immigrat ion on Monday, 10 M a r c h 
which would last f r om 7 p m to 11. 30 p m . T h e y could therefore 
determine the f o r m of the debate. It was poss ib le that they would 
table a Motion r e f e r r i ng to the Report f r om the H o m e A f f a i r s Select 
Committee on the proposed new i m m i g r a t i o n ru l e s and the 
European Convention on Human Rights . If so, the Attorney Genera l 
might have to speak dur ing the debate: i t would be pre ferab le to 
avoid this , but there might be no choice i n the matter . 

In d i scuss ion , re ference was made to the vote on outstanding 
supplementary estimates to be taken at 10 p m on Monday. T h e r e 
would be no opportunity for debate and the D i v i s i on should 
interrupt the Immigrat ion Rules debate only br ief ly . Backbench 
Member s might seek, however, by r a i s ing points of o rder , to 
reg is ter a protest that the House was expected to pass the 
supplementary estimates without debate. 

T H E P R I M E MINISTER, summing up the discuss ion, said that 
depending on the f o rm of the debate on the Immigrat ion Rules 
determined by the Opposit ion, i t might be necessary for the 
Attorney Gene ra l to speak. T h e Chance l lo r of the Duchy of 
Lancaster should consider the precedents for the ra i s ing of points 
of o rder on the Motion approving supplementary est imates. 

The Cabinet -

1. Invited the Chance l lo r of the Duchy of 
Lancaster to examine the precedents for 
r a i s i ng points of o rder about Supplementary 
Es t imates and the opportunities for l imi t ing the 
interrupt ion of business . 
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T H E H O M E S E C R E T A R Y said that the remain ing stages of the 
Ch i ld Maintenance O r d e r s (Annual Uprating and Exemption) B i l l , 
sponsored by M r Robert T a y l o r , would take p lace on F r i d a y 
14 M a r c h . The B i l l was not acceptable to the Government and, 
following d i scuss ion at Leg is la t ion Committee the prev ious day, he 
and the Chance l lo r of the Duchy of Lancas te r had both seen 
M r T a y l o r i n the hope that he might agree to withdraw the B i l l . 
It seemed unl ike ly that he would do so. It would therefore be 
necessary to t r y to talk out the report stage of the B i l l , even though 
overt attempts by the Government to prolong proceedings on the B i l l 
would be seen by supporters of the Abo r t i on (Amendment) B i l l , 
which was the next B i l l down for debate, as an attempt to block 
progress on that B i l l . He was arranging for amendments to be 
prepared which Government supporters might table for the Report 
Stage of the B i l l . 

In d i scuss ion i t was pointed out that M r T a y l o r believed that he had 
made amendments to the B i l l which met the objections prev ious ly 
seen by the Government . The p r inc ip le of the automatic uprating 
of maintenance payments had support among Government backbenchers . 
On th 3 other hand, i t was strongly argued that the prov i s ions of the 
B i l l were unacceptable because they would create greater injustice 
in the operation of the d ivorce laws . Automat ic uprating of 
maintenance would worsen the pos i t ion of the husband and second 
wife as against that of f o rmer wives, and add to the c r i t i c i s m a l ready 
made of the present law. T h e B i l l would also ca l l for inc reases i n 
staff and add to tl e work of the courts . 

In d i scuss ion of the Pa r l i amenta ry handling of the debate, i t was 
pointed out that i t might be difficult to f ind Government supporters 
wil l ing to pro long debate on M r T a y l o r ' s B i l l i n view of the l a r ge 
numbers of M P s interested i n the progress of the Abor t ion 
(Amendment) B i l l . O n the other hand, the opponents of the 
Abor t ion (Amendment) B i l l might seek to prolong the debate. It 
was i n any event unl ike ly that the Report Stage of the Abo r t i on 
(Amendment) B i l l could be completed i n anything l e s s than a fal l 
day. 

T H E P R I M E MIN ISTER, summing up the d i scuss ion , sa id that the 
Cabinet agreed that the Ch i ld Maintenance O r d e r s (Annual Uprating 
and Exemption) B i l l should not be allowed to make p rog re s s i f it 
could be prevented. No further p r e s su r e should be put on 
M r T a y l o r to withdraw the B i l l , but the arguments o f p r inc ip le 
against i t s p rov i s ions should be deployed i n the debate. E v e r y effort 
should be made by way of the tabling and d i scuss ion of amendments 
to ensure that the Report Stage of the B i l l was talked out. If 
necessary, however, the Chief Whip should seek to ensure that i t 
was defeated at T h i r d Reading. 
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The Cabinet -

2. Invited the Chief Whip, in consultation 
with the Home Secretary, to arrange that the 
Chi ld Maintenance Orders (Annual Up rating and 
Exemption) B i l l should be prevented f rom 
making further progress . 

T H E S E C R E T A R Y O F S T A T E F O R E M P L O Y M E N T said that 
agreement had been reached through the usual channels for the 
Committee Stage of the Employment B i l l to be completed before 
Easter and for the Government 's new clauses on immunities to be 
discussed during an extended Report Stage. It would be helpful i f 
the publication of the Socia l Security (No 2) B i l l could be deferred 
until after the Committee Stage of the Employment B i l l had been 
completed; otherwise the timetable agreed with the Opposition 
might be put at r i sk . Subject to that point, he hoped that the 
arrangements would enable the B i l l to be sent to the House of Lo rds 
i n t ime for i t to complete its passage there and receive Royal Assent 
by the beginning of Ju ly . 

The Cabinet -

3. Took note. 

T H E S E C R E T A R Y O F S T A T E F O R E D U C A T I O N A N D S C I E N C E said 
that he had been advised that the Government were l ike ly to lose 
the clause i n the Education (No 2) B i l l which would enable loca l 
education authorities to make charges for school transport. It was 
opposed by Catholic Peers of a l l Part ies , by Labour, L i be ra l and 
cross -bench Peers , and even by some Government supporters. If 
the clause were lost i n the House of Lords it would be very difficult 
to restore i t i n the House of Commons; and, even i f that attempt 
were successful, the House of Lo rds might well throw out the clause 
again, thus jeopardising the prospects of the B i l l becoming law 
before Eas te r . The Government had estimated that the introduction 
of school transport charges might save £20 mi l l i on in 1980-81, and 
increased sums i n future years . The savings to be made by those 
local authorities who had decided to charge were, i n fact, l ike ly to 
reach £20 mi l l i on i n the coming year . The best chance of getting 
the school transport clause through the House of Lords would be to 
make a further amendment l imit ing its operation to two children i n 
a family. The r e could be no guarantee that this would secure i t s 
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passage, but some Government supporters and cross -benchers 
would accept the clause on that basis. Such an amendment would 
be popular i n the House of Commons where s imi la r amendments 
had been tabled at Report Stage, but not been reached under the 
timetable Motion. He sought the agreement of the Cabinet to putting 
down the amendment he had descr ibed. 

T H E P R I M E MINISTER, summing up a br ie f discussion, said that 
the Cabinet agreed that i n the circumstances the Secretary of State 
should seek to amend the school transport clause, l imit ing the 
charging powers of loca l education authorities to two chi ldren in a 
family. 

The Cabinet -

4. Invited the Secretary of State for Education 
and Science to arrange for the necessary amendment 
to be tabled to the Education (No Z) B i l l before 
d iscuss ion of the school transport clause i n Committee 
of the House of Lo rd s . 

CONFIDENTIAL 

T H E C H A N C E L L O R O F T H E D U C H Y O F L A N C A S T E R said that on 
4 March the House of Commons had debated the Motions he had 
tabled following the Cabinet 's decisions on the recommendations of 
the Top Salaries Review Body (TSRB) on Par l iamentary Pay and 
Al lowances. There had been free votes on the Motions, and the 
outcome had not been altogether satisfactory. A n amendment 
supporting some form of linkage of the pay of Members of 
Parl iament (MPs) with that of outside groups had not been pressed, 
and an amendment that would have increased the allowance for 
secretar ia l and research assistance to"£11, 000, rather than 
£6,750 as proposed, had been defeated. The House had, however, 
passed three amendments against his advice: f irst, there had been 
a large majority i n favour of an additional allowance of £675 to M P s 
for payment into an approved pension scheme for their secretar ies ; 
second, the House had voted to double the severance payments 
proposed by the T S R B for Members who lost their seats at a General 
Elect ion after serving for ten years or more and who were aged 50 
or over; third , the House had voted to implement the T S R B 
recommendation that t rave l allowances should be available for 
travel on Par l iamentary business i n any part of the United Kingdom. 
The increases proposed i n the amended Motions would not take effect 
unless the Government indicated their support for them. He had 
indicated during the debate that the Government would accept the 
decisions of the House i n pr inciple , while reserv ing their position on 
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t iming and on the detai l of the p roposa l s . He thought arrangements 
could be made to meet some of the misg iv ings that had been 
expressed about the l ack of accountabil ity for the al lowances, and 
he had i t i n mind , i f the Cabinet agreed, to work out detailed 
proposa ls i n consultation with the House authorities and to bring 
them to the Cabinet before E a s t e r . 

In d i scuss ion of the proposed al lowance for pensions for secretar ies , 
i t was said that the Accountant of the House would be able to ensure 
that the additional allowance of £675 was paid d i rect to an approved 
pension fund. It would be necessa ry to ensure that only one 
pension al lowance was pa id for each secre ta ry even though some 
secre ta r i es worked for two o r three M P s . T h e severance pay 
proposed by the T S R B might more p roper ly be ca l led a redundancy 
payment, s ince i t was not pa id to M P s who res igned or did not stand 
for r e - e l e c t i on , but only to those who were defeated at an elect ion. 
The inc reased amounts, although better than the State scheme, were 
not espec ia l ly generous when judged by the redundancy pay available 
under some pr ivate o r public schemes; the cost to public funds 
would not a r i s e for four yea r s and would be sma l l . T h e posit ion 
of thjse M P s whose seats d isappeared because of a redist r ibut ion 
of constituencies or whose constituencies were affected by boundary 
changes needed c la r i f i cat ion . Conce rn was expressed about the 
lack of accountabil ity for c l a ims for t rave l al lowances. It would 
be neces sa ry to consider arrangements whereby Member s gave 
advance notice to the Accountant of journeys on Pa r l i amenta ry 
business outside their constituencies for which they intended to 
c l a im the al lowance, as wel l as having to give st r ict account of 
their journeys after the event. 

T H E P R I M E MIN ISTER, summing up the d iscuss ion , said that the 
Cabinet accepted that i t would be inadvisable to seek to go against 
the decis ions taken by a free vote of the House . In working out 
detai led proposa l s the Chance l lo r of the Duchy of Lancas te r should 
take account of the points made i n d iscuss ion , pa r t i cu la r ly as 
regards the posit ion of secretar ies working for m o r e than one M P 
and the need to prevent abuse of the inc reased scope for c la iming 
t rave l a l lowances. He should br ing his proposa l s to the Cabinet 
i n due course . 

The Cabinet -

5. A g r e e d to accept, i n p r inc ip le , the 
amended Motions passed by the House during 
the debate on the report of the Top Sa lar ies 
Review Body on Pa r l i amenta ry Pay and 
A l lowances . 

5 

CONFIDENTIAL 



CONFIDENTIAL 

6. Invited the Chance l lor of the Duchy 
of Lancaster to br ing forward detailed 
proposa ls for implement ing the Motions, 
taking account of the points made i n d i scuss ion 
and of the outcome of the d iscuss ions which he 
proposed to have with the House authorit ies . 

2. T H E L O R D P R I V Y S E A L said that the Rhodesian elections 
had passed off quiet ly. The resu l t was unexpected, but M r Mugabe's 
react ion to his v i c to ry seemed so far to have been responsib le and 
mod - r a t e . He would be fo rming a coal i t ion government with 
M r Nkomo, and might include M r Dav id Smith or another white 
representat ive . Gene ra l Wa l l s would be staying on to oversee the 
integration of the three a r m i e s . The Governor would be making 
recommendat ions about the t iming of independence and of his own 
departure . T h e two would be simultaneous, and should not be long 
delayed. But there was a case for avoiding precipitate action, 
which would not be welcome to M r Mugabe and would damage the 
mora l e of the white community. T h e r e should now be no p rob l em 
over internat ional recognit ion. T h e react ions of the l eaders of the 
F r o n t L i n e States had va r i ed cons iderab ly . P res ident Mache l of 
Mozambique had behaved helpfully and would be congratulating the 
P r i m e M in i s t e r on her Government ' s achievement. The Pres ident 
of Botswana, S i r Seretse Khama, had also offered h is congratulations. 
Pres ident Kaund 1 of Zamb ia and Pres ident Nye re re of Tanzan ia 
had p r e f e r r ed to give credit for the outcome to, respect ive ly , the 
Russ ians and the Ch inese . The react ion of the South A f r i c ans had 
so far been res t ra ined . But i t seemed l ike ly that the p rob l em of 
Namib ia would now become m o r e diff icult to r e so l ve . 

The Cabinet -

1. Took note. 

2, Invited the L o r d P r i v y Seal to p repa re 
messages of congratulation which could be sent 

•

by the P r i m e Min i s te r , on behalf of the Cabinet, 
to the Governor , the Commander of the monitor ing 
forces , the E lec t ion C o m m i s s i o n and the B r i t i s h 
po l i ce contingent. 
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T H E L O R D P R I V Y S E A L said that the United Nations C o m m i s s i o n 
had not so far succeeded i n secur ing the re l ease of the United States 
hostages i n Teh ran , o r even access to them. It seemed l ike ly that 
the Pres ident of Iran, M r Bani Sadr, had been ove r ru l ed i n the 
matter by Ayato l l ah Khome in i . If the C o m m i s s i o n returned empty-
handed, there would be strong domest ic p r e s su r e on Pres ident C a r t e r 
to take new measures , which could wel l make the situation even more 
dangerous. 

T H E L O R D P R I V Y S E A L said that the B r i t i s h proposa l for the 
neutral ity of Afghanistan had now been put to the Soviet Ambassador 
i n London and by the B r i t i s h Ambas sado r i n Moscow to the Soviet 
Deputy F o r e i g n M in i s t e r . Other Western governments were 
supporting this on an indiv idual basis , s ince i t had not proved 
poss ib le to arrange a col lect ive in it iat ive by the member countries 
of the European Community . The Russ ians had not rejected the 
idea, though they were ins is t ing upon guarantees of "non - in te r f e rence " 
as a p r i o r subject for d i scuss ion . Whether they would agree to i t 
was l ike ly to depend on how difficult their situation became, both 
interna l ly i n Afghanistan and internat ional ly . 

The Cabinet -

3. Took note. 

T H E L O R D P R I V Y S E A L sa id that the B r i t i s h O lymp ic A s soc i a t i on 
had on 4 M a r c h postponed for three weeks a dec is ion on whether to 
take par t i n the Moscow O l y m p i c s . T h e As soc i a t i on ' s C h a i r m a n 
had appeared before the F o r e i g n A f f a i r s Committee of the House of 
Commons and i n response to c r i t i c i s m there had indicated that the i r 
decis ion was l ike ly to be influenced i f a resolut ion on the subject 
were to be adopted by Par l i ament . Meanwhile, the United States 
Government were anxious to p re s s ahead with plans for alternative 
games, which would be d i scussed at a meeting of l i k e -m inded 
governments i n Geneva on 12-13 M a r c h , 

T H E S E C R E T A R Y O F S T A T E F O R T H E E N V I R O N M E N T said that, 
i f there were alternative games, the rowing, equestr ian and diving 
events could probably be held i n B r i t a i n . T h e r e might be costs of 
up to S.j m i l l i o n involved i n B r i t a in ' s part ic ipat ion i n such games. 
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T H E P R I M E MINISTER, summing up a short d i scuss ion , said that 
she would give further considerat ion to the poss ib i l i ty of a 
Pa r l i amenta ry vote, and to the basis on which i t might be held, i n 
consultation with the H o m e Secretary , the L o r d P r i v y Seal , the 
Secre ta ry of State for the Envi ronment , the Chance l lo r of the 
Duchy of Lancas te r and the Ch ie f Whip. In o rder to give po l i t i ca l 
impetus to the d iscuss ions at Geneva, the Government should be 
represented at M i n i s t e r i a l l eve l , a s the A u s t r a l i a n Government 
also proposed to be. Expenditure of up to £7 m i l l i o n could be 
authorised to support a lternative games and B r i t i s h part ic ipat ion 
there in ; but there could be no question of the Government 
compensating those who might suffer f inancial ly as a resu l t of 
cancel l ing plans to attend the Moscow O l y m p i c s . 

The Cabinet -

4. Took note, with approval , of the P r i m e 
M i n i s t e r ' s summing up of the i r d i scuss ion . 

5. Invited the L o r d P r i v y Seal , i n 
consultation with the Secretary of State for the 
Envi ronment , to ar range for a M in i s t e r to attend 
the proposed international meet ing i n Geneva . 

6. A g r e e d that, i n the event of the Secretary 
of State for the Env i ronment being unable to find 
the necessa ry money f r om within his ex i s t ing 
departmental vote, up to S.f m i l l i o n might be 
made avai lable f r o m the Contingency R e s e r v e 
to support alternative games. 
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3. T H E L O R D P R I V Y S E A L said that, at a meeting ea r l i e r 
i n the week, the I r i sh F o r e i g n Min i s t e r had shown a readiness to 
be reasonably helpful over a solution to the p rob l em of the B r i t i s h 
contribution to the Communi ty budget, although the I r i s h would not 
themselves expect to be left f inancial ly worse off. Off ic ia ls had 
met the C o m m i s s i o n staff i n B rus se l s and prov ided information 
which demonstrated that there was no shortage of p rog r ammes and 
projects on which additional Community money could be spent i n 
the United K ingdom. T h e C o m m i s s i o n staff were reasonably 
re laxed about the question of additionality, but as l i tt le as possib le 
should be oaid i n publ ic about the need for additional Community 
funds to be applied to reducing our publ ic expenditure. A t the 
Counc i l of M in i s t e r s (Agr iculture ) on 3-4 M a r c h no decis ions had 
been taken on agr icu l tura l p r i c e s for 1980-81 and the F r e n c h had 
been manoeuvred into a m ino r i t y i n refus ing i n t e r i m arrangements 
on sheepmeat. F r o m the point of view of negotiations on the 
budget prob lem, i t was sat i s factory that F r a n c e remained i n a 
pos i t ion of i l l ega l i ty and the C o m m i s s i o n were now l i k e l y to apply 
to the European Court for an i n t e r i m injunction against them. On 
the poss ib i l i t i es of additional Community expenditure for the 
U n i t e ! K ingdom steel industry , the C o m m i s s i o n now acknowledged 
that the United Kingdom had applied for a l l the monies available to 
her . D i scuss i ons were s t i l l continuing f r om which i t might prove 
possib le to secure a modest amount of further f inancial a id . 

The Cabinet -

Took note. 
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4. T H E S E C R E T A R Y O F S T A T E F O R N O R T H E R N I R E L A N D 
said that the Conference on the future* government of Northern 
Ireland was now address ing the centra l i s sues of how a devolved 
executive would actual ly function and what was to be the ro le of 
the minor i ty community and i ts elected representat ives . E a c h 
of the part ies was natura l ly emphasis ing the m e r i t s of i ts own case 
and the weaknesses of others . But some interest ing s imi l a r i t i e s 
of approach had emerged on a number of detailed i s sues . The 
part ies were a lso increas ing ly aware of the need to evolve 
arrangements acceptable to each other and were l e s s inc l ined to , 
see the B r i t i s h Government as the ma in obstacle to progress , 
though m e m o r i e s of past fa i lures might i n the end prevent them 
f rom volunteering the necessa ry concess ions . The Government 
would therefore a lmost certa in ly have to table their own proposa ls 
i n due course . The Conference was l ike ly to adjourn just before 
or after Eas te r , having been once through i ts full agenda. He would 
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at that stage report to colleagues on the posit ion and on the next 
steps, and woulo conduct b i latera l d i scuss ions with each of the 
part ies including the Of f ic ia l Unionists . Therea f ter he would 
a i m to reconvene the Conference, i f poss ib le with the Of f ic ia l 
Unionists present , and i f necessa ry put forward B r i t i s h proposa l s . 
T h e publ ic would need to be kept in fo rmed and a debate i n 
Par l i ament would probably be needed. Meanwhile, he had been 
interested to note the ideas which M r B r i a n Mawhinney M P had put 
forward i n a P r e s s a r t i c l e and subsequently i n a paper c i rcu lated 
to the Conference. 

The Cabinet -

Took note. 

6. T H E S E C R E T A R Y O F S T A T E F O R E M P L O Y M E N T said 
that the unions represented i n the steel indust ry had now jo ined 
forces , following a l ead given by the T r a d e s Union Congress (TUC ) . 
It was said that the purpose of this a l l iance was two-fold: to 
strengthen the hands of the unions i n negotiations with the B r i t i s h 
Steel Corpora t ion (BSC), and to improve the effectiveness of 
indust r ia l action; i t was doubtful, however, whether i t would have 
any significant effect on the l eve l of indust r i a l action or on the 
movement of supplies. M r S i r s , the Genera l Secretary of the Iron 
and Steel T r a d e s Confederation, had expressed the hope that the 
BSC , which had always wished for m o r e joint negotiation at national 
(as opposed to local ) l eve l , would p re s s the unions, as part of any 
settlement, to agree to m o r e joint negotiation at national l eve l i n 
future. O n pay itself , there was st i l l a large gap between the two 
sides, and i t would be opt imist ic to hope for an ear ly conclusion to 
the negotiations which were expected to be resumed short ly . T h e 
pressures on the trade union side were, however, inc reas ing , and 
they would probably not wish to break negotiations off, even i f an 
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5. The Cabinet r e sumed their d i scuss ion upon the means to be 
adopted to ensure compl iance with the cash l i m i t on the C i v i l 
Se rv ice vote. 

The Cabinet 's d i scuss ion and conclusions a re separately r ecorded . 
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ear ly settlement was not concluded. T o achieve a settlement the 
B S C would probably have to improve a l i t t le on their present offer; 
i t was reasonable to hope, however, that they would not need to 
move too far , even though M r S i r s was s t i l l ta lking about 20 per cent. 

T H E H O M E S E C R E T A R Y said that picketing had become for the 
most part v e ry quiet, and the pickets were reported to be d i sma l 
and d i sp i r i t ed , A t i r e some dispute had a r i s en between Hadfields 
and the South Y o r k s h i r e Po l i ce , i n which Hadfields were suing the 
South Y o r k s h i r e Po l i ce Author i ty for damage to property , while the 
South Y o r k s h i r e Po l i ce Author i ty were suing Hadfields for the cost 
of po l i c ing outside Hadf ie lds . The action taken by the managing 
d i rector of Hadfields was not welcome to his p ropr ie to rs , and 
neither action seemed to have great prospects of success . It was 
to be hoped that the dispute would be settled without coming to court . 

T h e Cabinet -

1. Took note. 

Rates T H E C H A N C E L L O R O F T H E E X C H E Q U E R drew the attention of 
the Cabinet to the fact that inf lat ionary p r e s su re s ac ros s the world 
were bringing about a general r i s e i n the l eve l of interest rates . 
Even i n the F e d e r a l Republ ic of Ge rmany the equivalent of the p r i m e 
rate had r i s e n to 9 i per cent, and the corresponding rates i n other 
leading indust r i a l i sed countries were 11 per cent i n Japan, 14 per cent 
i n F r a n c e , 17% per cent i n the United States and 20 pe r cent i n Italy. 
These international trends helped to put the r i s e i n domestic interest 
rates into perspect ive . 

T h e Cabinet -

Took note. 
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T H E C H A N C E L L O R O F T H E E X C H E Q U E R said that there had been 
a meeting of the National Economic Development Counci l (NEDC) 
the previous day. In a general d iscussion of the economic situation 
and prospect the atmosphere had been rea l i s t ic and constructive, 
without any attempt to provoke confrontation. The Genera l 
Secretary of the Trades Union Congress (TUC) had said that the 
meeting was very useful, and that the T U C hoped to continue to 
discuss certain aspects of the matter . The T U C were beginning 
to acknowledge the importance of pay bargaining. Both 
S i r Raymond Pennock, for the Confederation of B r i t i sh Industry, 
and the Governor of the Bank of England (the latter attending N E D C 
for the f i rst time) had made effective contributions. 

The Cabinet -

3. Took note. 

Cabinet Office 

6 March 1980 
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MENT IS T H E P R O P E R T Y O F H E R B R I T A N N I C M A J E S T Y ' S G O V E R N M E N T 

C O P Y NO J g 

C A B I N E T 

L I M I T E D C I R C U L A T I O N A N N E X 

CC(80) 9th Conclusions, Minute 5 

Thursday 6 M a r c h 1980 at 10. 30 am 

RCH T H E P R I M E MIN ISTER r eca l l ed that at their d i scuss ion the prev ious 
week upon a cash l i m i t for the C i v i l Se rv ice vote the Cabinet had 
agreed that, i n so far as the p rov i s i on i n the vote so cash l im i t ed 
was not enough to finance the pay settlement resu l t ing f r om the 
negotiations which the Min is te r of State, C i v i l Se rv ice Department, 
had been authorised to undertake, the balance would have to be 
found by further reductions of manpower . M in i s t e r s i n charge of 
Departments had been invited to give immediate considerat ion to the 
means of reduc ing the costs o f manpower i n thei r Departments by 
Z-2j per cent i n 1980-81. T h e p r e l i m i n a r y soundings that had been 
taken on the prospects for the pay negotiations now conf i rmed that 
it would be essentia l to achieve an ove ra l l saving of manpower at 
the upper end of that range. She would be sending out a minute 
asking that every M in i s t e r i n charge of a Department should f ind 
at least Z\ per cent i n 1980-81. Exceptions would have to be v e r y 
l imi ted indeed, and confined to p r i s o n of f icers and a few v e r y sma l l 
Departments which would be unable to accommodate a cut of as 
much as 2 j per cent. If there were to be any question of greater 
f lexibil ity, i t would have to be f lexibi l i ty both ways: i f some 
Min i s te r s wanted to find l e ss than 2$ per cent, others would have 
to be asked to find m o r e , so that the ove ra l l average was as near 
2 j per cent as poss ib le . The Min i s t e r of State, C i v i l Serv ice 
Department, would be getting i n touch with M in i s t e r s i n charge of 
Departments to con f i rm the necessa ry reduct ions . 

In d i scuss ion the following points were made -

a . It would help i n achieving the reductions proposed 
i f there could be greater scope for p remature re t i rement . 
It would be helpful i f the C i v i l Se rv ice Department could 
consider a modi f icat ion of the present v e r y l im i t ed 
poss ib i l i t i e s . 
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b. The prospects for Staff Side acquiescence i n 
manpower reductions would be d imin ished i f i t became 
necessa ry to r e so r t to compulsory redundancies . It had 
so far been possib le to avoid compulsory redundancies, 
and i n some Departments a po l icy dec i s ion had been taken 
not to r e so r t to them. A n o r m a l rate of wastage should 
make that poss ib le . 

c . It would be helpful for M in i s t e r s to be given guidance 
on what should be said to Departmental Staff Sides about the 
new round of manpower reduct ions. 

T H E P R I M E MINISTER, summing up the d i scuss ion , sa id that the 
Cabinet agreed that i t should be an object of po l icy to avoid 
compulsory redundancies i f at a l l possib le , and that improvements 
in the arrangements for premature ret i rement were to be regarded 
as pre ferab le . 

The Cabinet -

1. Took note that the P r i m e Min i s te r would 
be i s su ing a minute on the need for manpower 
reductions i n the C i v i l Se rv ice averaging as near 
2-f per cent as possib le i n 1980-81. 

2. Took note that the M in i s t e r of State, C i v i l 
Se rv ice Department, would be getting i n touch with 
M in i s t e r s i n charge of Departments to con f i rm 
the necessary reduct ions . 

3. A g r e e d that only as a last r e so r t should 
compulsory redundancies be adopted as a means 
of achieving manpower reductions i n the C i v i l 
Se rv i ce . 

4. Invited the Min i s te r of State, C i v i l Serv ice 
Department, to consider , i n consultation with other 
M in i s t e r s as appropriate, the poss ib i l i ty of improved 
t e r m s for premature ret i rement f r om the C i v i l Se rv i ce . 

5. Invited the Min i s te r of State, C i v i l Serv ice 
Department, to arrange for M in i s t e r s to be given 
suitable guidance on what should be said to 
Departmental Staff Sides about the new round of 
manpower reduct ions. 

Cabinet Office 
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