
PRIME MINISTER 


PAY CLAIMS 


F o l l o w i n g your r e p l y to my e a r l i e r minute, I had f u r t h e r d i s c u s s i o n s 


with the S e c r e t a r y of S t a t e f o r Employment l a s t n i g h t . He f e e l s that 


i t i s e s s e n t i a l we should s t e p up our e f f o r t s to communicate the 


message to the unions. However, he makes two p o i n t s . F i r s t , he 


t h i n k s that the message would have more impact i f i t could be l i n k e d 


to other p o s i t i v e proposals on pay b a r g a i n i n g , f o r example the forum. 


He f e e l s that an i s o l a t e d statement might make l i t t l e impact. Second, 


he b e l i e v e s that a concerted e f f o r t over s e v e r a l weeks, with y o u r s e l f , 


the C h a n c e l l o r and h i m s e l f r e p e a t e d l y putting across the message, i s 


r e q u i r e d . 


He would l i k e to d i s c u s s t h i s with you and the C h a n c e l l o r as soon as 


p o s s i b l e , and w i l l probably r a i s e i t at the next E Committee. 


Norman Strauss and I w i l l generate some ideas on how we might g i v e the 


message f r e s h impact. t/vA/C- I  T 


I have copied t h i s note to the S e c r e t a r y of State f o r Employment and 


a l s o to the C h a n c e l l o r and to the Paymaster General. 


JOHN HOSKYNS 


29 June 1979 



