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Commi s of ;
ugug-ttgfﬁgl‘lan}ry into the Engineering
VAf tﬂaEL) Was flyst discussed in E Committee
AU that meeting it wag agreed that an Inter-
Jtllclals should agsess the main Finnistén i
consultations with the principal
report back setting out the ma-orp
rom the Finniston Report. The

t s Paragraphs
49- oL eproduced at Annex A) summarise the
1 Ltons for those colleagues who are not familiar with the

cted to Government,officials were asked to concentrate
to the recommended institutional arrangements,
osed Engineering Authority which the Committee
mmended should register qualified engineers, accredit engineering
and industrial training programmes, and sponsor other
courage the continued development and progress of
er qualification. As colleagues will know, the detailed
ten engineering formation is to be the subject of a two-day
ngtional conference in October sponsored by the Secretary of State
] 1cation and Science and so was not considered at this stage.

Finniston Report makes some 80 recommendations,
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#n conclusions are that the terms of reference of Finniston

3 rt both underestimate the probability that much of"what
wrong - an inadequate attention to what is called "the
dimension", exacerbated by a'Shoz"tage of talented recruits
ring and patchy training within firms for new englgeers -
Government policies and from attitudes encouraged by
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‘ w ST 55 surprising that our manufacturing performance hasg

| = the anti-enterprise

| hampered by CONCLUSIONS
J Labour Governments
educational uaif iy . _ el st
S e
e agues to agree that:
a we Should
rl 6 Finniston tended

reject i
Authority; Jent-vheSdeais o statutory Engineering

sw Government init
vocated an "Autho

h

=y

whic

b we sho i
= saould facilitate
ST s ne eagrl: .
DOWETS to a new A Y 8rantin
) im enginei¥sbogzaggl?ﬂ would provide g fogagfpg'nga} o
C = \ & : ers, demicg int w
4 3 improve education ar : p A A could come together %oeggiggers and the InStitUtigzge
L i question-begging phrase T : = e =0 of by Finniston; P 7 the deficiencies identifieq
— | : the G
). c ne Government shoulgd
{ ke " e e o d +the nomi :
; 5 But in fact the end of expansion some ¢ 1 Chartered body after full Eize ihe membership of the
} feduction of security in them c educationalists ang employerssgugatlon With the profession
8 i 3 o Lt g ST S e ’
. - of the importance of business period of three years; only for an initial
l"’ i of the Finniston Report - may ¢ d the G
; ! ae Government ghould b 1 B
| ’ = e willin, 3
8 There have, of course, been and sector loan to the body SUbJectgtgoagEZE?ntee 2 Bxivgte
. management.  There is no doubt and for a period not exceeding 3 years tmm of £1 million pa
~ - more talented the engineers who i
I " 9 Many, therefore, of the findi

satisfaction of many employers itt
poor training in many firms to whic g 1 r
w be taken seriously. But it does not follow that a mew gov
body must be the answer. SR

10 TFinniston recommended his "Authority" to provide the effgotiye

- m framework which the Engineering Instltgtlgns have ncE saﬁcecged }g‘
creating. The Authority was seen by Finniston as a focal point with
the essentiagl status and respect.

11 But an Authority would suggest power that Finniston in fact

" does not propose: would conflict with our policy of fewer yatner

- than more quangos: would be hard to reconcile with pr?fesglonal
gself-regulation: and would be bound to generate spending impulses.

, 12 There seems, anyway, to be a readiness in the pro?essi@n.anﬁ_ﬂ
among employers and academics to cure widely perceived Qef101900155
i It would seem sensible therefore for us to facilitate the cmerchiﬁ Department of Industry
| of a focal point for the engineers, academics and employers GORWOLS Ashdown House
with the existing Institutionms. 123 Victoria Street
13 We could enable the profession to secure a new Chartered - not
statutory - body. To ensure that the initial membership would
r::_ command respect we would have to accept that we should nominate

August 1980

them, after appropriate consultation with the profession,
educationalists and, perhaps, most important, with employefs"owqd
Beyond that however the body would be free of Government and WOU~
determine its own standards without any possible interference
= from Government. We would probably have to guarantee a loan n

- } e
exceeding and perhaps well below £1 million a year for its fiTs
} couple of years.

ke
14 I attach at B the draft of a statement I would propose ©0 7@

| in the House before the recess.
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CONCLUSIONS OF THE INTLRDEPARTMENTAL GROUP OF OFFICIALS
49 The Finnist
cipnifica;%ngéitggtﬁse against the < opportunity .

xh? historical undervaluatio perenn;il i

this country. The importance of the issye a6 shos Eoms -

urgency*of obta‘x iy T 1m 5 -
J g ajor nprovem t in T
been atteste . A B gy

port presents t

also on both si
Finniston Report, and it n
1Us success in stimulatin
phere receptive to them,
annlstqn period offers g
to instigate far reaching
: aez}iptured at a later stage. A decision from Ministers to
‘;,tA0041§gd1n the light of finniston's Técommendations would be
1nLerpreted asia“regjection ofith e oppo i
.88 ¢ pportunit
strongly criticised from all sides. : PR faand s be

as a number,
€ a momentum
To this extent,
better opportuni

no disputing
Z d an atmos-
the immediate post-

ty than ever before
changes, and one which may not easily

50 Although there is controvers

changgs proposed in the Report, the majority of interests
especlally industrial and educational, are agreed on the ‘
necessity for some improvement in the g i

Y over some of the specific

institutions work better together. The case for new arrangements
on these lines is based, in the final analysis, upon an act of
faith that, whereas a new body might or might not be able to
overcome the formidable problems which it would face, without
such a body the goodwill and momentum for change generated by

the Report will be lost. Ministers' Judgements over the nature of
any new body,and the extent of Government involvement in its
creation, will reflect how far they share that faith.

57 In effect the choice is between:

a Ministers taking the initiative in bringing
together the three main ipteregt groups and
providing appropriate legislative and financial support
to get a new body established, which would make
maximum use of existing structures and voluntary
efforts (cf Option A in Appendix D);. or

i i f the
i Government backing to the efforts o
5 g;YéggInstitutions to establish a successor to the
CE% relying on that body to mobilise support from
indﬁstry and tre education sector.

i 11 to take the lead, and it is
ents are in a position ) I :
§2k2536€h2% without such a lead nothing will happen

i i i the
52 The case for establiihigg ﬁgsgggl?ggiigg ?:ghggégz)ogust
1 nded by Fin C e
be'St sgainac. the Govermmentie pelict 08 UL S bnlyle”
t i i ving an ¢ t
that'thetbOdzcﬁli; iiélﬁiiggs. gThese considerations clearly
tration to p

v i i j dged
a t .llli biablve unless tl:lﬂ't': 1s Ju E
gue against a Go ernmen ]

ining change i e
to be the onl@h”e’agrﬁﬁpigﬁi for achieving the refé;.lr.eg b:ian
b 6
zgdsggggiié of representation on a voluntary Authority
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Boeh bers are nominated by designated representatiye il
which membe del of the General Medical Coypas A
L4 FEanisations — on the moge- 55 .. T this basi e COMMITTEE OF INQUIRY INTO T3
‘ gegr to us remote. Bodies established on .lsl{dnlsktend fa i THE ENGINEERING PROFESSION
n t B s are primarily spo 1 Wi ] isgi
J be cumbersome forums whose membe‘r eas what sezmr-‘ Shen 1 With Permlssion, I shall mak
£ rticular interest groups, whereas w 15 koihs response to the Report Sose a statement about the g,
for partic i authoritative body capable of legq; Engineers Port of the Committee of Inqui : Overnment'g
required is a small and : t timescale 1ng 3 Ting Profession, better kmo STy into the
= ithin a relatively short timescale. > Wi as the Finniston Gopms
il 41 real changes wlitl 2 The Government' e et
‘\. ; y X : e Naas "rnme S consultationg ov
. cz  We have been impressed by the Ylgefsupporg *OT Changes gp4 o~ responses to it, were outlineg toef:hthle{ Report, and the pattern
o’ ;' by the extent of the support expressed 0T an “nglneelng Authopgy my Bon Friend, the Under-Secretary of S'i touse 1 13 June by
We are persuaded that, nptwmhs‘_canu.lnffct‘hg giilerd; goodwily, M sald then,the Report has been widely Welioe é‘or andustry. s he
there is no body among the Institutions anqﬂ_okaer cigenc+ep Lhim %n}gcn’oral concern for seeking 1mpro$§ ato bas shown that
3t concerned with engineering and engineers w ALC;,,ACOU%F? nltiate pg,, covered by the Inquiry. We have discerned ?ents in the areas
L4l likely to command the necessary support from the others; eye, every duarter, to be involved in the tasks gfsg f18ipg LEness, from
- " among the four major professional Institutions we have detecteq -apitalising upon our national engineerin g}l@n}g e
i i s:crbrz differences of view. The gl‘gufﬂenf for a povernment=jeq e ) € capabilitieg,
,’ initiative is thus, not that the State should take over the get. he e Report's central proposal affecting the Go i
ivities in question, but that only Government commands the the suggested creation of a new Engineering Auth el g
ai ;Xt“:orityA to take a lead which all concerned with those by statute, with all the members appointedgbyuéhgr(l}ty £ e
‘ 4 : o : 2 5 : 0
r activities are likely to follow. ;-Iwztiolggiéi;ngl%aghlls v capreaiitie b Obgzigmsgtéu(:h
uf X 5 Yy fave expressed concern that 3
o If Ministers accept this argument they should make an k%nq ‘\-Jogld.reprgsent undue Government interfereniebggytgg Zkfli‘s
sy early announcement of their intention in principle to set up QLdtﬂetfnglFleel-ﬂlng profession, and have advocated a body oper:gig
- a statutory Engineering Authority, the detailed constitution ?11 ave received oovorai s FEIEEECIES Royal Charter
I and operations of which would be the subject of discussions v o g;}celved several specific proposals from different groups
[ with the main interests concerned, with a view to legislation wivaan Lhe profession for a non-statutory alternative to the
5y g proposed Authority.
- 4 However, there does seem a readiness in the profession and
among employers and academics to tackle widely perceived

deficiencies in the present institutional arrangements for
education and training of engineers. It would seem sensible there-
g fore for the Government to facilitate the emergence of a focal
" point for the engineers, academics and employers to work with
the existing institutions to remedy the deficiencies identified
by Finniston.

5 The Government therefore propose the establishment of a new
18 Chartered - not statutory - body. The Governmept would be
prepared. to nominate the initial members of this body, z‘aﬁ‘:er
\ full consultation with those concerned, but only for'a limited
period. The central responsibilities of tlge pody which T propose
would be similar to those recommended by Flnplston, centering
upon the accreditation of engineering edgcatlon and~t1:a1n1ng
v and the formal registration of those englneerS_qgallfled tl}erg‘py.
7 However, instead of the Authoritg i]ifseli"oi'gagé:m% sggigdégeign
isi ments of individual registrants,
M \éklli;tjoiﬁdtgsggsgelegated to nominated 1nst;tut10ns, ghe ﬂezgdy
- simply determining the standagdstgobzeszgglﬁg;ncﬁg bggeit iy
would expeot S boGy ernment are willing to guarantee
| need initial finance and the Gov! 3 Ky 1l b
| loans which the body may raise from the pr
firgt three years of operations. .
i have to be discusst_ed'ln
6 The necessary a?raggem?nti"gtﬁons and I am authorising
detail with the ex1§t1ng instl T eith & view i the new body
officials to enter into dlgcusz;r
being established later this year.
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