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i
At E Committee on 23 July I was invited to continue '
negotiations with the Civil Service unions on the improvements 19

to the pay research system endorsed by the Committee on 17 June;
and to report back to my colleagues. At the same meeting we b
sgreed that in 1981 cash limits should be overriding in the

determination of public sector pay including the Civil Service, 6
although the evidence from pay research might be helpful in

deciding on the distribution of a settlement.

Progress report 17 ‘

—
& Ihad a formal meeting with the Council of Civil Service ...
Unions on 1 August and conveyed this message to them. I also put m
Before them our proposed improvements to the pay research system. y
é}fl?.‘e,ha"e Since been further exploratory meetings between my ———
‘tlals and union representatives.

15, The uni bout the
unions reacted forcefully to what I told them abo

1

t?g] P38y settlement. Byt they arg discussing our suggesi‘glgﬁzign

om, Y Tesearch system and have put forward proposals o

fong It : - 111 be
long 5. 1S clear tpat the discussions with the unions Wi.. ¢ -
thegn:l;g‘"n out. Since we h;\s,e already declared our posgté:nngn |
vantg, for a cagp limit settlement in 1981 there woul Pl : 121
neg"tia%l trying to conclude the discussions in time

On that settlement.
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The 1981 negotiations
The 1901 neeb = ———

5. It will not be easy for as EO IEL tY}rough these o
major trouble. But our *JI‘ObDeCf)Lolk”if? SO Will pg . 0ug
by two factors.. First we muist 1o it an “nreahsmcailfluenm
cash limit. This would in any case not be in tpe Govey . )

longer term interests as we would becreating g catehiy Nents

problem for future years. Second we must see thgt thel U 2

1imits for the public sector apply in an even-handeq ash

Civil Service unions must see that they are not belng :J/. The
1ngleg

out for discriminatory treatment.

Future years
6. In the long run there are really only two optiong
aim for arrangements which would preserve full contro] ¢
Government over the outcome of the pay negotiationg ¥ eo
consistency with a pre-determined arbitrary cash lipmit 1
last analysis this involves annual pay determination b‘\'/
Government fiat. But I do not believe this would be tenab]

a permanent system. It would lead to frequent strife ar:d ;e
deterioration in our industrial relations in areas which ar:y.:
crucial to our public life.
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In the

fic The alternative course is to have an improved system of
comparability which involves a commitment from both Government
and unions to a way of settling Civil Service pay in normal
circumstances accepted by both sides. I believe this should be
our objective but it is too early yet to reach a final view o
this.

8l I therefore think it right to continue discussions with i
unions on changes in the Pay Agreement for the longer term uniil
we can form a view on whether there is a satisfactory basis
a new agreement with them.

Civil Service Department

13 October 1980
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