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At its meeting on 17 March (E(80)10th Meeting, it
Committee cc~*}31dcre§'E.(80)25: 8 memoranduym %’[,1 \}xiiezlhe%’rgggrted
discussions in the tinisterial Syp Committee on Economic Affairs
5(24)(80)5th) abouﬂp @ Proposal to advance a further £25m to the NEB
| for the acquisition of fu i » and about the
location of the Compar ion unit. The Committee
cretary of State for
case for building the INMOS
production unit in Cardiff and my report, of 16 March, to the

Prime Minister on ny discussions with the company about an
Industrial Development Certificate (IDC) for the unit at
Bristol. Ths mg jority of the Committee were in favour of the
construction of the first production unit at Cardiff; ani
accordingly on the information available they were not prepared
to allow an IDC to be granted for the factory at Bristol. We
camnot of course determine an alternative location: we can X
only block the production unit being built in Bristol by refusing
BUSEDEEr LT undertook to explain the Government's views to tl}e
%ompany and to explore with them the reasons for the delay in
fonstructing the Technology Centre at Bristol. Tne Commtgegore
theced that if new facts emerged T could bring tl_lg m:;zegom;ittee
*l again. The purpose of this paper is to invi 3 i
. ®oview its decision dn the light of subsequent develop $

The Committee will have taken note of my minute g%zgg%egome
the Prine Minister in which I said that the NEB 1a and testing
posSibility that INMOS might construct an fsseMb dy art of their
Rollity ot Garaifs (which highesto had nos ethoals, Had shown
Plan), IS afles reported that GEC, quite unexpectedly,

b nd
:3 Active interest in becoming involved lingﬁeggggagg’tég NEB).
Thesgquently GFC's interest was ptlicly ac for Wales commented

CCretay Employment and ril to me,

% thege d:ggmsgggeigogheig letters of e anga;lgeﬁpof urgency

ggd L agree witlli‘ their view that this is 1oWw &
Yaich ye must reach a final decision.
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] me bt was expressed ab
gEsting some doubh Was eXpl about tpy
At the laétthe delay in starting at Bristol, HO‘\‘@Verl§ Urgey,
be:au?e ?1 D;rations as a whole this delay is mope : on.mgy
at INMOS ghst be remembered that - completely acc0r§§’§regt fre
0

real. It f the £20m so far committed has beey

- nearly all © Spent j, Play

3 research facility and pre-
= ings on the : LT3 Pre-prog ‘
Co+orado Sgiw %een built there. Planning Permission cgg 0 i
Boch +o0l until an IDC has been granted; N0t o

secured a.t_Bﬁéi She ey,
i gelay.eg ement - reached before experienced people pits
b 3u gthat the technology centre and the finat
re?l‘ulteld—work efficiently on separate sites; orhi
unlt,col.lone-ﬁ 7 months ago; steel designed for the Brist !
9om§§5§i3er. Progress is now being held up by th
]a:sdecision on the IDC.

: the :
ause the management took time to Tey apply,

re
ol Sit
€ absence 4p :

i 1 ommittee last met I have had several further dig
i}ggesgiegnold Weinstock, Sir ﬁ’&r hur Knight and - at lengtlcl
with the senior managemens of ;ENMOS, I can only tell colTeagues
that as a result of these further Jdiscussions I am more than
ever convinced that we would be n}lstaken a3 we were to seek to
intervene so as to force the p;‘ogect to Cardiff gor any other
location). I believe it is critical —'aljld what is more important
the entrepreneurs also regard it as critical - to the success of
this project that the first UK factory should be on the same site
as the research facilities. I have come to this conclusion only
with the greatest reluctance since I am Well aware of the strong
contrary view of colleagues and the difficulty of grarﬂ’.cmga_x
further IDC for Bristol when we have accepted the comn;uatlou .
of IDC controls in order to be able to steer larger projects that
are mobile to the Assisted Areas.

As a result of my discussions with them I am in no dOUbthhgce.
the envrepreneurs too are conscious of the real problems W&
They have made attempts to help us, first by consmels‘}goapore
possibility of transferring some assembly work from Iﬁegonomic.
to a factory in Cardiff - but this has proved to be uanage
They have also suggested that they might be able to mmaller first
within their existing IDC for Bristol by building & Shci,
production plant, but I don't think this would rea Zi e i?sge'
politically since it would be seen as a device %o Ialg will buil
They (INMOS) are also prepared to guarantee that bAr:éas.
their next UK production facility in the Assisted 2 8
e 1t “ioct
We cannot be sure, of course, what the outcome W‘?ullldrgsk ‘roJec
were to refuse an IDC. This is a very fragile hig wpdch

= dela g
which depends heavily on the entrepreneurs. The oz deley
has already been occasioned together with the furth:L eved,

Waich a change in proposed location would involve B g
cause the entrepreneurs to abandon the project. »
Sheme . CIY Ereat deal finamcially if the prodecv,’; tual s
there mist be some point beyond which they woul W 2
might ag well abandon their hopes and look foT Ofiel s
Sartsy are all highly valuable experts in thell = g wi

particular they might seek a partner to press fOF

fas "
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g a purely Americanp

48‘1'11: at Colorado & r\.’enture bageg 5

i i need the NE yLPIngs g ac D the facilj+s

g o Iopd e SELEE Consent, 1, S8 ueon £20q 1tieg alreaq
withheld o0 Aenolfered the oy it L6 oliig s vl bis e S ¥
rart of the NEB's inVEStment Y pr n

T canaot guarantee €ven i{
decide to move to éardifflgwserefuse
ghllegser T would be Sinc
Bristol under the Ing %‘Egn?ﬁgélg 3 Smaller ppgq
If they wWere %o go to Cardifs ﬁder the Previoyg Lgn_u?lt at

to SpLit the research and prod.co#oVer Telucts 5y 29ministrats o,

nd would s 38 Toduct; Sk Y, ou S
if;tjiuid ir;gsé a“?ii{hve gSed as an aiitl).llgle 301’11d I‘rd;zglslon
i Bt e er de L for fai
critical to the success of ti:y = POssibly t_’hfgllure. Certainly
a successful project gt Brigt Venture, At the could

Oi will benefit theeu‘d S Ray
damaggnOJSCt in Cardifs would pb &
: g by Taising €Xpectation

UK economy: an unsuccessfyl
one, indeed it woulgd be

The GEC interest ig g bille R

am sure that we must Presising’ even
GEC to establish th
to do so.

comin
: Orward urgen’s g
€1r real inter

A nclusion befor
1 i A : T, is v e we
to see Sir nold Weinstock again éeforgeigesrgill{t‘_gztmge%ntend
POSiti Fortunatal L
i 23 A Y too there
will be able to explore th 5 April of the INMOS Bogsg and the NEB
involvement. ntrepreneurs on a GEG

I am satisfieq that if we

7 : A8 agree that the project shoy

e o8, el g sorenten e am o e i B
4 . ntrer rs wi in any event nee e -
ngagiglfliey (1:an work with GEC: %hough srilé Arnold Wegn:go&i géizuaded
discretigg ty in accommodating them, and giving them adequate

to the ent:E'ewe have serious doubts whether this will be acceptable
Tl breneurs. He, however, is sure that their terms are
decie S.;eous that they are bound to accept whatever we

i, wé - lnge he may see a dec:.'_sign to go ahead as disadvantaging
although ay have to face some criticisms from Sir Arnold, but
cannot, reWe Place great weight on his commercial judgement we
Natbey 8ard him as a disinterested parvicipant in this present

+1 I am hoping that colleagues will now agree with my
Ty co ¥ we should let the project go ahead at Bristol. I am
ang” - Uscious of the difficulty of Parliamentary presentation
Juch g Propose to make it quite clear that we had come to
g yppioRClusion only after the most serious consideration of
Ccm<31up°lcm;i°ns for our regional policy; that we reached our
e fis.lon With the greatest possible reluctance and had only
" intepally persuaded by the very serious risk of failure if
mistakem-’ene in the location decision, and that it would be a
T others regarded this decision as indicating any

/weakening «..
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. ution on regional policy. T woulq
weakening in ouihziszlsuccessful progegiﬁ:t\ull benefit g S
also emphaslse cessful one would benet)—l F8 ﬁnef The,
whereas an un?“gon depends heavily on those who have the
technical.d‘?01s.~or the success of the c}ojlgpan% ﬁnd on thig
responsibility I ion they are in mno doubt, ope t

: (a1 e
&% question of %igagé sey that the discussions with GEG yijj -
1 would be a
continue€e.
e
|
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