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M i c h a e l H e s e l t i n e s e n t me a copy o f h i s l e t t e r t o y o u o f ^ ^ O c t o b e r 

a b o u t t h e d i s p o s a l o f t h e NCB 1 s i n t e r e s t i n Sankey and t h e S c o t t i s h 

B r i c k C o r p o r a t i o n L t d . 


You w i l l no d o u b t remember t h a t we had some c o r r e s p o n d e n c e i n Septembe 

on t h i s s u b j e c t when Hamish G r a y t o l d me i n h i s l e t t e r o f 5 September 

t h a t Sankey was o n l y one o f a number o f NCB s u b s i d i a r y c o m p a n i e s 

whose f u t u r e needed t o be c o n s i d e r e d i n t h e c o n t e x t o f Government 

p o l i c y t o w a r d s , and r e l a t i o n s w i t h , t h e c o a l i n d u s t r y g e n e r a l l y . 

M i n i s t e r s have now a g r e e d t h e f i n a n c i a l s t r a t e g y f o r t h e i n d u s t r y f o r 

the n e x t 5 y e a r s and t h e way now l o o k s t o be open t o c o n s i d e r w h i c h 

o f t h e NCB s u b s i d i a r y c o m p a n i e s , l i k e S ankey and t h e S c o t t i s h B r i c k 

C o r p o r a t i o n L t d , c a n be d i s p o s e d o f . I r e c o g n i s e t h a t t h e sums 

i n v o l v e d a r e o n l y s m a l l i n t e r m s o f PSBR a r i t h m e t i c , p e r h a p s some 

£15-£20m a t a r o u g h f i r s t e s t i m a t e . B u t t h i s w o u l d n e v e r t h e l e s s be 

a h e l p f u l c o n t r i b u t i o n t o w a r d s n e x t y e a r ' s d i s p o s a l t a r g e t o f £500m 

and I t h e r e f o r e hope t h a t we c a n make r a p i d p r o g r e s s . I n d e e d , I t h i n k 

i t i m p o r t a n t t o be c l e a r o f t h e l e g a l p o s i t i o n v e r y s oon s i n c e 

y o u r f o r t h c o m i n g C o a l B i l  l w o u l d p r o v i d e t h e i d e a l o p p o r t u n i t y 

f o r t a k i n g any n e c e s s a r y powers. 


I s h o u l d be g r a t e f u l f o r y o u r v i e w s . 


 am s e n d i n g c o p i e s o f t h i s l e t t e r t o K e i t h J o s e p h , George Younger 

and t o the P r i m e M i n i s t e r ' s P r i v a t e S e c r e t a r y . 
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