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T H E H O M E S E C R E T A R Y said that he had now l a id a Statement of 
Changes i n Immigrat ion Rules before Par l iament* The Opposition 
would table a p rayer against the Statement. The changes being 
made were a lmost ident ica l with the proposa ls that had been the 
subject of a fu l l day ' s debate i n the House . A further prolonged 
debate would not be helpful to the Government either at home or 
abroad. It was possible that the Opposit ion would use a Supply Day 
to secure a fu l l day 's debate; i f they did not, he hoped mat any 
debate could be held after 10.00 p m and be kept as short as poss ib le . 

T H E P R I M E MIN ISTER , summing up a b r i e f d i scuss ion , said that 
the Cabinet agreed that every effort should be made to keep to a 
min imum the amount of Government time made available for a debate 
on the Statement of Changes in the Immigrat ion Ru les . 

The Cabinet -

2. Invited the Chance l lo r of the Duchy of Lancas t e r 
and the Chie f Whip to be guided by the P r i m e M i n i s t e r ' s 
summing up of their d i scuss ion . 
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T H E S E C R E T A R Y O F S T A T E F O R S O C I A L S E R V I C E S said that, 
following the d i scuss ion in Home and Socia l A f f a i r s Committee 
ear l ier in the month, i n which considerable unease had been 
expressed about the 1981 Census , he had decided that the draft 
Order i n Counc i l for the census should not be l a id before Pa r l i ament 
until the second half of M a r c h . A s a resu l t i t seemed very unl ikely 
that the Orde r i n Counc i l could be made at the meeting of the P r i v y 
Council on 21 A p r i l as planned. There were par t i cu la r diff iculties 
about finding time for the nece s sa ry debate on the draft O rde r i n 
Counci l in the House of L o r d s . 

1. The Cabinet were in formed of the business to be taken in the 
House of Commons during the following week. The P r i m e Min i s te r 
and the Chance l lo f of the Exchequer would speak for the Government 
in the debate on the Opposition Mot ion of Censure on 28 F e b r u a r y . 
Members f r o m both sides of the House who were i n Rhodesia to 
observe the forthcoming elections would not be requi red to re turn 
for the debate. 

The Cabinet -

1. Took note. 
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In d i s c u s s i o n i t was a g r e e d that p r i o r i t y had to be g iven i n the 
House o f L o r d s to debates o n the E d u c a t i o n (No. 2) B i l l . A v e r y 
l a rge n u m b e r of amendment s had been tab led to th^ B i l l , s ome o f 
which m igh t we l l be p a s s e d aga ins t G o v e r n m e n t adv ice thus 
r e q u i r i n g fu r the r debates on the B i l l i n both H o u s e s . T h e m e a s u r e 
had to become l aw be fore E a s t e r . 

T H E P R I M E M I N I S T E R , s u m m i n g up a b r i e f d i s c u s s i o n , sa id that the 
Cab inet a g r e e d that, fo l lowing the l ay ing o f the dra f t O r d e r i n C o u n c i l 
for the census , t ime fo r the n e c e s s a r y P a r l i a m e n t a r y debates should 
be found as soon as p r a c t i c a b l e . T h e passage of the E d u c a t i o n 
(No. 2) B i l l m u s t , howeve r , have p r i o r i t y . 

T h e C a b i n e t -

3. Invited the C h a n c e l l o r o f the D u c h y of L a n c a s t e r 
the C h i e f Wh ip and the M i n i s t e r o f State; M i n i s t r y o f 
A g r i c u l t u r e , F i s h e r i e s and F o o d to be guided a c c o r d i n g l y . 
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T H E S E C R E T A R Y O F S T A T E F O R D E F E N C E e x p r e s s e d c o n c e r n at 
the p r a c t i c e o f the new d e p a r t m e n t a l Se l e c t C o m m i t t e e s i n s u m m o n i n g 
M i n i s t e r s before t h e m fo r l engthy quest ion ing on m a t t e r s of c u r r e n t 
po l i t i c a l c o n t r o v e r s y , such as t rade un ion i m m u n i t i e s . T h i s was 
not how the w o r k o f the new C o m m i t t e e s had been expected to deve lop , 
and the i m p l i c a t i o n s f o r both M i n i s t e r s and P a r l i a m e n t were s e r i o u s . 

In d i s c u s s i o n i t was suggested that the p r o c e e d i n g s of Se l ec t 
C o m m i t t e e s , wh i ch at t i m e s we re b r o a d c a s t and wh ich we re a t t r ac t ing 
cons ide rab l e P r e s s attent ion, we re deva lu ing the i m p o r t a n c e of 
debates on the f l oo r of the H o u s e . M i n i s t e r s and o f f i c i a l s we re 
spending an unreasonab l e amount of t ime i n r e spond ing to the 
requests o f S e l e c t C o m m i t t e e s f o r de ta i l ed ev idence . T h e c o s t was 
cons ide r ab l e . T h e C o m m i t t e e s were demand ing a c c e s s to o f f i c i a l 
pape r s and, a l though the C a b i n e t had a l r e a d y a g r e e d that p a p e r s 
containing adv ice to M i n i s t e r s should not be d i s c l o s e d , there was a 
continuing need to s e c u r e c o n s i s t e n c y i n r e spond ing to the 
C o m m i t t e e s ' r e q u e s t s . O n the other hand, the G o v e r n m e n t was 
commit ted b y d e c i s i o n s taken i n Oppos i t i on to suppor t the e s t ab l i sh ­
ment of the new Se lec t C o m m i t t e e s . T h e i n c r e a s e d burdens they 
would i m p o s e had been f o r e s e e n . T h e C o m m i t t e e s w e r e l i k e l y i n 
the long r u n to i n c r e a s e the e f fect iveness of P a r l i a m e n t , and the i r 
work would be c o m p l e m e n t a r y to that done o n the f l oo r o f the H o u s e . 
A l though i t p l a c e d great demands on M i n i s t e r s to have to answer 
quest ions f r o m m e m b e r s of a C o m m i t t e e f o r one and a ha l f h o u r s o r 
m o r e , i t a l s o p r o v i d e d oppor tun i t i es to exp l a in G o v e r n m e n t p o l i c y . 
Seve ra l M i n i s t e r s had a l r e a d y found d i s c u s s i o n with Se l ec t 
C o m m i t t e e s to be u se fu l . 
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In further d i s cu s s i on , i t was pointed out that the Chance l l o r of the 
Duchy of L a n c a s t e r and the Ch ie f Whip had had i n f o r m a l ta lks with 
the Conse rva t i ve c h a i r m e n and ma jo r i ty l e ade r s of the C o m m i t t e e s , 
The Chance l l o r of the Duchy of L a n c a s t e r was a lso i n regu la r touch 
with M r du Cann , the c h a i r m a n of the L i a i s o n C o m m i t t e e . 
Representat ions could be made through the Commit tee about matte rs 
of conce rn to M i n i s t e r s . P r o b l e m s a r i s i n g f r d m the broadcast ing 
of Se lect Commi t t ee proceed ings could be brought to the not ice of 
M r du Cann and the c h a i r m a n of the Se lect Commi t t ee on Sound 
Broadcas t ing . 

T H E P R I M E M I N I S T E R , summing up the d i s c u s s i o n , sa id mat 
M i n i s t e r s should continue to b r i n g to the notice of the C h a n c e l l o r 
of the Duchy of L a n c a s t e r mat te r s to be r a i s e d with the L i a i s o n 
Commit t ee . T h e Cab inet r ecogn i sed the i n c r e a s e d demands which 
Select C o m m i t t e e s were p lac ing on M i n i s t e r s and the i r Depa r tments . 
They would r e s u m e d i s c u s s i o n of the cost i m p o s e d by the Select 
Commit tees when the Cab inet cons ide red the wider quest ion of the 
cost of P a r l i a m e n t , on a m e m o r a n d u m being p r epa r ed by the 
Chance l l o r of the Duchy . It would be impor tant to deal cons i s tent ly 
with p r o b l e m s a r i s i n g f r o m the work of the Select Commi t t ee s , 
including unusual requests for a cce s s to o f f i c ia l documents ; they 
should acco rd ing l y be r a i s e d i n the f i r s t instance with the Chance l l o r 
of the Duchy of L a n c a s t e r and cou ld , i f co l l ec t ive d i s c u s s i o n seemed 
des i rab le , be r e f e r r e d f o r dec i s i on to the H o m e and Soc ia l A f f a i r s 
Commit t ee . 

T h e Cab inet -

4. T o o k note, with approva l , of the P r i m e 
M i n i s t e r ' s summing up of their d i s c u s s i o n . 

5. Noted that the Chance l l o r of the Duchy of 
L a n c a s t e r , i n consultat ion with the M i n i s t e r of State, 
C i v i l S e rv i ce Department , and other M i n i s t e r s , was 
p r e p a r i n g a m e m o r a n d u m about the cos t of P a r l i a m e n t , 
inc lud ing the costs fa l l ing on Gove rnment Depar tments 
i n meet ing the demands made upon them by Select 
C o m m i t t e e s . 

6. Invited the Home Sec r e t a r y to a r range for the 
H o m e and Soc i a l A f f a i r s Commi t t ee to cons ide r , as 
n e c e s s a r y , p r o b l e m s a r i s i n g f r o m the w o r k of Se lect 
C o m m i t t e e s . 
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2. T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y s a i d that 
the situation in Rhodes ia seemed i f anything s l ight ly better . Despite 
the p r o b l e m s , a r rangements for the e lect ions were mov ing ahead. 
A difficult dec i s i on would short ly be n e c e s s a r y on whether, because of 
intimidation by M r Mugabe ' s supporters , the Gove rno r should exclude 
certain a reas f r o m voting. Such a dec i s i on would be bound to att ract 
some internat iona l c r i t i c i s m , which could , and might be intended to, 
throw doubt upon the va l id i ty of the r e su l t of the e l ec t ions . On balance, 
therefore, i t would be better i f this cou ld be avoided . The situation 
had not been helped by ce r t a in i l l - c o n s i d e r e d ac t iv i t i e s of the Rhodes ian 
security f o r c e s . International ly, the immed ia te future was l i k e l y to be 
difficult. P r e s i d e n t N y e r e r e of T a n z a n i a r e m a i n e d host i le and had 
succeeded i n a l a r m i n g die A u s t r a l i a n Gove rnment i n p a r t i c u l a r . T h e 
United States G o v e r n m e n t ' s attitude would be important ; the i r 
representative at the United Nat ions was l i k e l y to be unhelpful , but 
more understanding could be expected f r o m the Sec re t a ry of State, 
Mr Vance, who would be b r i e f l y i n London i n the next 24 h o u r s . 

T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y said that the 
Pol i t ica l C o - o p e r a t i o n meet ing of the F o r e i g n M i n i s t e r s of the Nine on 
19 F e b r u a r y had we l comed h i s p r o p o s a l for the neut ra l i ty of Afghanistan. 
No other ideas had been put f o rward on the post -A fghan is tan situation; 
and the F r e n c h had made di f f icult ies over inc lud ing a re fe rence to the 
Olympic G a m e s i n the communique of the meet ing . 

The Cab ine t -

T o o k note. 

3. T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y said that 
a ser ies of b i l a t e r a l d i s c u s s i o n on our Budget p r o b l e m was now i n 
prospect. H e h i m s e l f would short ly be seeing the F o r e i g n M i n i s t e r s 
of the F e d e r a l Repub l i c of G e r m a n y , L u x e m b o u r g , the I r i sh Repub l ic 
and Be l g i um . The L o r d P r i v y Seal would be meet ing H e r r von Dohnanyi , 
State Sec r e t a r y i n the G e r m a n M i n i s t r y of F o r e i g n A f f a i r s . T h e P r i r r e 
Min is ter was hoping to v i s i t M r van Ag t , the Dutch P r i m e M i n i s t e r i n 
The Hague. A r r a n g e m e n t s had now been made for the next A n g l o -
German summi t on 27-28 M a r c h : this would prov ide the opportunity 
for d i scuss ions between the P r i m e M i n i s t e r and Chance l l o r Schmidt 
on the eve of the next Eu ropean C o u n c i l . 
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T H E M I N I S T E R O F A G R I C U L T U R E , F I S H E R I E S A N D F O O D said 
that, at i t s meet ing the p r ev i ous day, the C o m m i s s i o n had decided 
to defer any dec i s i on on further l ega l act ion against the F r e n c h . T h i s 
was con t r a ry to a s su rances he had been g iven by C o m m i s s i o n e r 
Gundelach who now appeared to be t ry ing to help the F r e n c h by 
advocating some t empora ry f o r m of intervent ion buying . It was 
disgracefu l that after s ix months there had s t i l l been no effective act ion 
against the F r e n c h , whereas the C o m m i s s i o n had acted with great 
rapidity against the Uni ted K i n g d o m when the p rev ious Gove rnment had 
introduced a p igmeat subsidy. T h e F o r e i g n and Commonwea l th 
Secretary had r e cen t l y wr i t ten to the P r e s i d e n t of the C o m m i s s i o n u rg in 
the need fo r die C o m m i s s i o n to seek an i n t e r i m injunction f r o m the 
European C o u r t . Fu tu r e tac t i cs would r equ i r e ca re fu l cons ide ra t ion . 

T H E M I N I S T E R O F A G R I C U L T U R E , F I S H E R I E S A N D F O O D said that 
there was l i t t le support within the C o m m u n i t y for our efforts to stop 
further exports of butter to die Soviet Un i on . T h e C o m m i s s i o n had, 
through the Management Commi t t ee (where dec i s ions were made by 
major i ty voting) int roduced a new s y s t e m of tender ing for such exports 
which would be l i m i t e d to o ld stocks of intervent ion butter . T h e r e 
would be strong protests i n this country i f and when exports r e s u m e d 
under this p r o c e d u r e . 

In a b r i e f d i s c u s s i o n re fe rence was made to the contrast between the 
inabi l ity of the United K ingdom to stop butter exports to the Soviet 
Union by l ega l means and the continued flouting of C o m m u n i t y law by 
the F r e n c h . 

The Cab inet -

T o o k note. 

4. T H E S E C R E T A R Y O F S T A T E F O R N O R T H E R N I R E L A N D said 
that the Confe rence on the future government of N o r t h e r n I re land was 
continuing to meet r egu l a r l y , except where conf l ict ing meet ings of the 
European P a r l i a m e n t made this imposs i b l e * Slow p r o g r e s s was being 
made i n cove r ing the agenda; i t had been r ight to accept th is , as the 
part ies became accus tomed to work ing together, but it might soon be 
necessary for h i m to apply p r e s s u r e to speed up the Con fe rence ' s work . 
It would be impor tant to have been at l e a s t once through the ent ire 
agenda i n t ime fo r a b r eak fo r re f l ec t ion over E a s t e r . P u b l i c p r e s s u r e 
for news of what was going on, behind the Con fe rence ' s c losed doors , 
would begin to bu i ld up before long . Some way should a lso be found as 
soon as poss ib le for invo lv ing the O f f i c i a l Unionist P a r t y , who were 
maintaining the i r r e fusa l to take p a r t i n the Con f e r ence . 

The Cab inet -

T o o k note. 
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T H E S E C R E T A R Y O F S T A T E F O R INDUSTRY said that the rejection 
of the strike ca l l over the d i smissa l of M r Derek Robinson was 
encouraging; but the company had st i l l to reach agreement on wages 
and on working pract ices , and to consolidate the recent improvement 
in its market share. 

T H E S E C R E T A R Y O F S T A T E F O R INDUSTRY said that discussions 
were continuing in Brusse l s about the availabil ity of European 
Community Funds to help with the re-deployment of redundant steel 
workers. The steel unions had now submitted a fresh c l a im to the 
Br i t i sh Steel Corporat ion, which they maintained was large ly self -
financing. Negotiations were continuing. 

In further d iscuss ion, i t was pointed out that the steel dispute had 
become l inked with the threatened strike of South Wales miners the 
following week. F i r s t indications f rom the pit -head ballots, however, 
were that the ca l l for strike action would not be widely supported. In 
general, the steel strike was st i l l having little effect on industrial 
output, although there were signs of an emerging shortage of tinplate 
for food canning, which the Department of Industry would investigate, 

T H E H O M E S E C R E T A R Y said mat the planned mass picket of the 
steel works at Sheerness had passed off re lat ively quietly, thanks to 
determined action by the Kent po l ice . He had agreed to a request 
to meet representatives of the Chief Constables who, while under ­
standably stressing their complete independence of Government 
control, had welcomed the opportunity of that meeting with h i m and 
were co-operating between themselves. The situation at Hadfield 's 
steel works in Sheffield remained unclear: the Management were 
demanding assurances of complete protection which, as they must well 
real ise, the police could not, i n the c ircumstances of heavy picketing, 
absolutely guarantee. It seemed l ike ly that the works would remain 
closed* 

5. T H E S E C R E T A R Y O F S T A T E F O R T H E E N V I R O N M E N T said 
that, following the rejection by the Genera l and Munic ipa l Workers ' 
Union of the previous pay offer, and informal discussions between 
both sides, formal negotiations were resuming that day. There was 
a reasonable chance that an enhanced pay offer of 21.4 per cent 
would be accepted by the unions, but there was st i l l a possibi l i ty of 
strike action. 

T H E HdtME S E C R E T A R Y said that the C i v i l Contingencies Unit would 
meet hetjit day i f necessary to review plans. If it became necessary 
to dell i a the/ serv ices , their effectiveness would be c r i t i ca l l y 
dependent on whether the supervisors were prepared to co-operate; 
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T H E S E C R E T A R Y O F S T A T E F O R E N E R G Y said that a Delegate 
Conference of the G e n e r a l and Munic ipa l Wo rke r s ' Union (the union 
also involved i n the water dispute) had rejected the latest pay offer, 
and that f u r the r talks would take place the following week. 

T H E MIN ISTER O F T R A N S P O R T said that the P o r t of London 
Author ity ( P L A ) had s l ightly changed i ts pay offer. The T ranspo r t 
and Gene ra l W o r k e r s ' Union members had gone back to work pending 
the outcome of a bal lot on this new offer; the National A s soc i a t i on 
of Stevedores and Pockworke r s members might resume work next 
day. The f inancial pos it ion of the P L A had deter iorated as a result 
of the st r ike , and the announcement of impending dock c losures 
would probably have to be brought forward , perhaps to within the 
next two weeks. In d i scuss ion i t was suggested that i t was important 
to stress the connection between the str ike and the intended c l o su res . 

The dispute with the Med i ca l Labo ra to ry Scientif ic Of f icers continued. 
A pay settlement had been imposed both i n England and Wales and 
Scotland. 

The Cabinet -

Took note. 

6. T H E C H A N C E L L O R O F T H E E X C H E Q U E R said mat the 
C lear ing Banks would be announcing, over the next few weeks, ve ry 
high profits for 1979. These profits were l a rge ly the resul t of the 
current high l eve l of interest rates . About one - th i rd of the prof its 
would be paid over i n Corporat ion Tax , but the banks would be left 
with large surp luses . Only a smal l par t of these would be paid as 
dividends; the res t would r ema in to strengthen the banks ' r e sources , 
and thus ensure their capacity to provide further assistance to 
industry i n the next few difficult months. 
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T H E P R I M E MIN ISTER , summi rg up a br ie f d i scuss ion , said that 
the Cabinet appreciated the po l i t ica l embar ras sment of publication 
of high bank prof its at this stage. It was for the b .nks themselves 
to defend and explain these prof i ts , but the Government could help 
by emphasis ing the size of the tax take, the counte r - cyc l i c a l nature 
of bank prof its - high when industr ia l prof its were low, and v i c e - v e r s a 
and the need for a strong banking sys tem. The Chance l lo r of the 
Exchequer , after consultation with the Paymas te r Gene ra l would 
(circulate to M i n i s t e r s a background br ie f for use i n speeches and 
interviews. 

The Cabinet -

Took note, with approval , of the P r i m e M i n i s t e r ' s 
summing up of thei r d i s cuss ion . 

Cabinet Office 

21 F e b r u a r y 1980 
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