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9th J u l y , 1979. 


Rt. Hon Mrs. Margaret Thatcher, PC,MP 

Prime M i n i s t e r , 

10 Downing S t r e e t , 

London. 


Thank you f o r your k i n d l e t t e r of 18th May. George Younger suggested 

t h a t I w r i t e , although my advisory r o l e e f f e c t i v e l y lapsed w i t h moving 

out of the mainstream of i n d u s t r i a l d e c i s i o n making. Morale i n 

s h i p b u i l d i n g areas i s t r a g i c , management u t t e r l y f r u s t r a t e d , men 

muddling towards d i s a s t e r (shades of U.C.S.). The c e n t r a l i s t cancer, 

epitomised i n the B r i t i s h S h i pbuilders H.Q. o r g a n i s a t i o n , r e q u i r e s 

immediate and d e c i s i v e surgery, c . f . o r g a n i s a t i o n c h a r t , also i n t e r 

n a t i o n a l r e p u t a t i o n . 


A f i r m dedicated s t r e a m l i n i n g p o l i c y c o n c e n t r a t i n g on fewer e f f i c i e n t 

u n i t s can only be c a r r i e d out by experienced management on the ground. 

•fKe*Merchant I n d u s t r y has had no sound r e l a t i o n s h i p w i t h Government 

since the War. We have had i n c o n s i s t e n t p o l i c i e s , decisions always 

too l a t e , (no P o l y t e c h n i c i a n s ) . The l a s t Conservative Government, 

having taken too long t o r e a c t , e v e n t u a l l y cut the red tape w i t h the 

"Adback" programme and c o n s t r u c t i o n grants. 

The world market f o r B r i t i s h marine equipment has never been bigger. 

Going"up market i n s h i p b u i l d i n g and ocean engineering makes sense f o r 

n a t i o n a l economy and employment. Non d i s c r e t i o n a r y investment grants 

t o B r i t i s h shipowners b u i l d i n g i n the U.K. and a counter c y c l i c a l 

Defence budget are the simplest t o o l s a v a i l a b l e t o Government. 

Present World p r i c e s bear no r e l a t i o n s h i p t o anyone's costs. The 

market should be i n some k i n d of balance by 1982/3. Keep cowboys out 


.of U.K. waters. Scrap and b u i l d ; i f a l l e 1 se"TS.x 1 s , b u i l d f o r 
[ stock; Lithgows d i d s u c c e s s f u l l y f o r many years. 

JGiven something t o go f o r , those w i t h the a b i l i t y t o succeed w i l l 

emerge by n a t u r a l s e l e c t i o n . I n an area w i t h l i t t l  e s k i l l and less 

hope, our p r i v a t e CampbeJL_town has been b u i l t i n t o a World beater i n 

e i g h t yearsT™"* I t s Home" market has been paralysed f o r s i x months 
meanwhile the French have quadrupled t h e i r f i s h i n g vessel programme 
but t h a t i s another matte ^°"°~\ 'new generatioiT^oT young e n t e r p r i s e s i s 
r


beginning t o make i t s presence f e l t i n the West of Scotland. 


At l e a s t West St r a t h c l y d e managed t o put Adam Fergusson i n t o the 

European Parliament. 

My respects and a l l good wishes, 
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