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German Unit
Far Qutpaces
One in Britain

By STEVEN RATTNER

Special to Tm Now York Times

SAARLOUIS, West Germany - To |

the casual visitor, the sleek gray Ford
Motor wmp.mY piant here appears to
be exactly like jts cousin at Halewood,
England, outside Liverpool. At each.
shiny Escorts, Ford's hot new car, roll
off bustling production lines domi-
nated by robot welders and vast auto-
mated presses punching out steel as it
it were aluminum foil, :

But the resemblance ends at physi-
cal appearance. This plant preduces
some 1,200 cars a day, more than the
1,013 that Ford planners had anticipat-
ed, and requires 7,762 workery, Its
counterpart at Halewood, with virtu-
ally identical equipment and produc-
tion targets, has averaged only about
800 cars a day this year, and 10,040
workers have been needed to achicwe
even that production level. |

“Qur standards say It shopld take
something like 20 man-bours of labor
in both the body and assemnbly plants
to make an Escort,” said Bill Hayden,
vice president of manufacturing for
Ford Europe Inc., in an interview, ‘At

The New York T‘mu/ Steven Rattner

Workery at the Ford plant at Halewood, Bngland, tup, and employees at the

Ford plant in Snarlouls, West Gcrmany

Saarlouis, they do it with 21 hours. At
Halewood it takes 40 hours,"

‘The experience of Ford, with two
plants that are alike in every impor-
tant respect, provides an unusually
graphic example of the extent to which
Britain has fallen behind in the effort
to improve worker pmductivi?'
the extent of the challenge facing
Prime Minister Margaret Thatcher in
her effort to mtm @ Britaln's competi-
tiveness.

‘Symbeolic of British Industry’
“All of the problems [ have in Hale-

wouwd, I have In Dagenham,’” Mr. Hay-
den said in his office in suburban Lon-

don, referring to a Ford plant in an-

other British city. “All of the problems
I kave are symbelic of the whole of
British industry.” -

To Mr. Hayden, and Ford officials in
Halewoud, the differgnce between the

”

-two plants comes down to the attitudes

of the workers. At Halewood, 20 strikes
have occurred already this year; at
Saarlouis, strikes are unknown. Under
pressure, management at Halewood

" bas organized the two daily shifts so

that no one works on Friday night; at
Saarlouis, there is no such pressure.

It has to do with the mental atti-
tude of cur people here,” said Paul
Swoboda, the burly operations man-
ager hene “People are very interested
right from the beginning i making a
hxghqualily product,” he said in the
plant's executive dining room.

Aside from statistics, subjective dif-
ferences between the two factories be-
tome evident, Halewood seerns to

" overflow with workers — sore of them
‘reading or eating, others kicking a soc-

cer ball -~ while Saarlouis seems al-
Continced on Page DM

Kaufman Sees New Highs for Rates

Hotel, ths financial markets have oc.

1834 or 19 percent, while Fedoral funds

WASHINGTON, Oct. 12 (AP) —
President Reagan said today that he
would not block Texas International
Airlines’ bid to acquire Continental
Air Lines, clearing the way for the
takeover.

The decision, disclosed in a letter to
the Civil Aeronautics Board, culmi-
nated eight months of legal and regu-
latory wrangling between the two car-
riers. Continental had bitterly opposed
T.LLA.’sacquisition effort.

The C.A.B. recornmended in August
that Mr. Reagan approve T.1.A."s bid.
A Presidential decision was needed be-
cause intermational routes are in-
volved.

Frank Lorenzo, president and chief
executive officer of the Texas Air Cor-
poration, T.I.A.'s parent company,
said: It is now time for the manage-
ments of both companies to direct our
energies toward returning Continental
to profitability. We look forward to
working with the current Coatinental
board to begin this ttisk immediately.”

Shares in Nenvoting Trust

Texas Air announced in September
that a purchase of 300,000 Continental
shares of common stock had given it
majority control of Continental. Texas
Air then owned 7,752,200 shares of the
Los Angeles-based carrier, slightly
more than 50 percent of shares out-
standing. The C.A.B. authorized the
purchase of up to 67 percent, but Texas
Air said at the time it had not decided
whether to go beyond the amount
needed for control of the company.

All of Texas Air's Continental shares
have been held in a nonvoting trust
pending President Reagan'’s ruling.

Continental is the naticn’s ninth-
largest airline in terms of revenue.
Houston-based Texas International is
17th.

“We will continue to seek board rep-
resentation consistent with our owner-
ship'and interest in Continental,”* Mr.

. Lorenzp said. “We want to assure all

Continental employees we want to

‘build a strong and prosperous Conti-

nental."

A spokesman for the Texas Interna-
tional said that the next step would be
a hearing next Friday before the Fed-
eral District Court in Reno to deter-
mine when to hold a shareholders’
meeting, as soon as possible, at which
Texas Intemational would seek to fill
six 'vacancies on Continental’'s 18-
member board of directors ol‘ Conti-

] ,
The spokesman explained that the
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A Tale of Two Ford

. 1 a) ' .
‘vatinved From First Business Page
wt depopulated and nearly every
ﬁerei;wmﬂevidawe is hard at his job.

Saarlouis, workers dash to open
ara for visitors touring in electric
9, while at Halewood, cne worker
seted a news photogrupher by ex-
sing himself. .
ality Alvo Better

Yespite the smaller work force, '

arlouis’s quality recond rermains un.
tched in the Ford systein. Saarlouls

average, earn half as ' ¥

orts, on
ny J.emen'w as Halewood cars,
ich are about equal in quality to
se produted In American plantg. On
recent day at Halewood, 14 percent
he cars were rejected at the electri-
system checkpoint. At Saarlouis a
later, the samie computerized
alittitskontrolle” rejocted fewer
11 percent of the completed Es-
3

o thelr part, the workers at Hale-
4 maintained in recent interviews
shop conditions at Saariouls were
ife.
{ that was in England, I'd stop the
immediately,” sald Stephen
wihead, the “convenor*’ at tha
1 plant, who has visited the Ger-
plant twice. “'It was such a viola-
of our health and safely regula-
- we couldn’t live with it.” None-
ss, the Saarlouis plant has the
st injury recced in Ford’s entire.
pe subsidiary.
one exarple mentioned by Mr.
dhead, the Halewood umion sum-
] a company doctor to rule that
nen were requirad to lift the cay
onto the body, a job performed by
nan 8t Saariouis. But the other
it Halewood, only ooe man was
i the hoods; the second man
1ed.
rom the very beginning it was al-
ane man who picked up the hood,
Lothar Kotalla, a German worker
as the dull silver car bodies
. 4 along behind him, 58 an hour..
neavy so we switch every hour.”
h differences are found to per-
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.Plantsin'Europe

W effect, no exports and no help for Brit-
e.

ain’s balance of trad
ar:{xed thal 5:“ . :’r:t{‘mmw
t tvity

threatens British jobs. The Halewood
workers earn the equivalent of just
$8.25 an hour, including fringe bene-
fits, while their German count
make $13.50 and have been offered a
Saturday shift at premium wages to
meet the demand for their cars.

With British workers half as produc-
tive, even that ty is not
and Ford officlals calculated a few
months ago that it costs $1,000 more to
produce a car in Britain than to make
one in Germany and ship it to Britain,
That disparity has been kept down by

i - the regular devaluation of the British
. pound - from 8.75 marks per pound in
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ord Motor plant in England and in West

German plant turns ot 1,190 new
: tboSCOpmdweddaﬂylnEnamu.

vade the two plants. In May, the work.
ers at Halewood went oa strike for 11
days because they contended that four
men could not produce 60,2 transaxle
assemblies an hour, as the company
and the German experience suggested
they could. Five months later, the four
Inen are still assembling about 55 an

a day, com-

The economie mees  for
Britain of the lower pmucuvity are
alsoevident. When the two plants were
retooled in August 1980, a significant
portion of the 1,015 cars a day sched-
uled to be produced at Halewpod were
to be exported — to Scandinavia,
France, Italy and elsewhere, The fail-
ure to meet production goals meant ’

1971t04.15 now.

Half of the .l;:dmcan sold in Brlimn
are imports company {s look-
ing to its other Ei plx'mtslornn

supply of parts for British
ammm;};sphms. By comparison, at
Saarlouis recently railroad freight
cars backed deep into the cavernous
plant were being loaded with trailer
after trailer of freshly stamped panels
for an assembly plant in Valencia,
Spain.

At Halewood, Ford officials have
been struggling to improve the plant’s
poor performance. To some extent, the
current economic distress scems to
have had the desired effect of not only

up management but also con-

: vincing workera to become more coop-
erative. Although 20 strikes have oc- -

curred 8o far this yoar, 300 took place
in 1976. Quality may not be as high as
desired, but the number of quality
demerits has been cut in half over the
past 12 moaths,

*A lot of the men got it through their
brains that if stoppages occurred as

. regularly as before they could lose

their jog:a" ”l?n John !3ohmna.l a soft-
en body plant employee.

sp%kw line . at Halewood also

see signs of progress. ‘‘They may say
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Nissan Pr
"U.S. Sales

DETROIT, Oct. 12
of Nissan Motors U.$

That represents ;
1981 of 6 percent in
percent in truck sale
rent limits on Ja
the United States,

The company pred;
sales in the United §
model year of about
composed of 7.7 mill
2.7 million imports.

.about 1.6 millica vel
total sales in the sqy
1981 mode] year.
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The Sun Company hs
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The economic consequences for
Britain of the lower productivity are
alsoevident. When the two plants were
retooled in August 1980, a significant
portion of the 1,015 cars a day sched-
uled to be produced at Halewood were
to be exported — to Scandinavia,
France, Italy and elsewhere. The fail-
ure 10 meet production goals meant, in
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or maore complete information, includ-

Ing o o el repean pis for&ﬂ
increasing supply of parts for British
assembly plants. By comparison, at
Saaricuis recently raiiroed freight
cars backed deep into the caverncus
plant were loaded with trailer
afier trailer of freshly stamped panels
for an assembly plant in Valencia,
Spain.

At Halewood, Ford officials have
been struggling to impeove the plant’s
poor performance. To some extent, the
current econcmic distress scems to
have had the desired effeci of not only

- bucking up management but also con-

vincing workers to become more coop-

erative. Although 20 strikes have oc-
carred so lar this year, 300 tock place
in 1576. Quelity rnay not be as high as
desired, but the nummbder of quality
demerits has been cut in half over the
past 12 mozths.

*‘A lot of the rren got it through their
brains that if stoppages cccurred as

regularly as before they could lose

their jobs,” said John Bohanna, a soft-
spoken body plent emplovee. '

The line managers at Halewood also
see signe of progress. *They may say
it takes two men on the engine dress,”
sai Arthur Rothwell, the general pro-
duction manager. *“Six years ago, they
would have said six and gotten six.”

But industry anmalysts say there is
still a long way to go. Management’s
efforts are now concentrated on rais-
ing productivity, a painstaking pro-
cess of identifying a bottleneck — at
the moment, the assignment of work-
ers and work in the paint shop — and
negotiating at length with the unions to
remove it. With various shop rules,
moving cne worker, part of 2 process
knowmn as ‘“‘rebalancing,” often re-
quires that five be shifted.

“To really understand what we’re
talking about, you have to be Eng-
lish,” said Ted Rayment, operations
manager at the plant. “We English
are not good receivers of instruction.
We like to know the basis of the in-
struction and why it’s being given.”
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® Babcock & Wilcox, an
of McDermott Inc.,

power contracts valued

from Sandia National L]

liy'ermm, Calif,

©® Barnes
ford, Cm it
V.T. Technolgies Inc. he:

of the capital stock of In

g management fees and expenses, please that provide closer contact with work-
rite or call for a prospectus. Read 1t ers.

. Meetings with union leaders occur
regularly, and every six months or so
the workers are given time off to hear
Joba. ot cnly & small peroetpe of

A y a percentage o
workers attend, according to Ford offi-
cials.

“The problems were compoumded

with the new model,” Mr. Rothwell

said of the period since August 1980,
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® Damson Oil Corp. said {
pleted testing its Farmert:




