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Mimutes of the 123w Figetiny held at 2.00 p.m. on
Monday, 12th July, 1975, fu the Leader's Room at the
House of Comxcns

Present: Mre. Thetcher (In the Chair)
¥r. Whitelew, Sir Keith Joseph,

Lord Carrimgton, Sir Geoffrey Howe,

Mr. Prior, Mr. Gilmowr, Mr. Pym,
Mr. Jenltin, Mr, Payten,

. St. Jchn-Stevas, Mr, Raisom,
. lewde, Mr. Heselting,

Mr. Buchsman-8Smith, Mr, Bdwards,
tr« Necve, Mrs, Oppenheim,

9 tr. Biffen, Lord Thornayeroft.

In ettendgrice: [Me. Hott, Mr. Hirrina, Mr. Howell,
i Mz, Stenley, Mr, Butlir, Mr. Patten,
Mr. Dm;%l.aa, ¥r, Ridley, Mr. Nicholson,
Ca: .

Apolories: Mr. Maudling, Lord Hailshem, Mr. Atkins,

REFCRT OF THE PUBLIC SECTOR POLICY GROUP

8ir Geoffrey Howe introduced the weport (LOG/7C/124).
There was a penersl discussion and the following points of renersi
applieation were gfrged:

(1) ¥No specific ficures in the paper could yec he srreed.
Mgny were aimply cited as examples of the scale of
. cuts we mizht heve to seeln,

(it) The purpose of the present discussion wms to saeelr to
clerify cur attitudes towards public spendins in the
event of an election thig Autwim, and to examaine
both tie remeral awd the specific political
implications of cuts,

(111} Each member of the Shudow Gebinet was invited to
checl: vhat legislation, Lf amy, was recuired to
implement the cuts in his or her speciffc ares.

(iv) We should coutinuae to press the present Govermuent
to wake cuts almE these lines, as this would uske
owr own tasic on obteining power easier,

(v} Ue needed to emamine further how to reduce over-
mannine in Governaent departments and the rest of
the puvlic sector. Hr. David Howell would
exzanine the possible use of Mconsultants" from
cutside within the framewor!: of Mr. Whitzlow’s
rroup on Machinery of Goevernment. But we were
<oncerned at the danrer of creating more buresucracy
in & vain attempt to cut buresucracy.



(vi)

(1)

-2 -

We meeded constsntly to cpttsck waste end
extravagance in the public sector.

We should Lear in mind that no Government wes
likely to concentyste the wein burden of its cuts
in the two years prior to & penernl election, ond
the prorramme of cuts should be re-exaninaed in
this Iight,

The specific propossls in Lie peper were then dfscussed,
1% ug D!

and were afreed, s

(1)

(11)

(444}

(1v)

)

(vi)

(vil)

Ject to the following poingat

fence, While sgvincs could be mede in civilian
obs, Lt was doubted whether tliey would ba as mmuch
s tgle firures. in parsgreph 12 suzpestad, In
particuler, we should De careful about comnitting
ourselves to cutting defence jobs which were the
rimary means of enployment in certain wcreas of
ni; h unemployuent, Mre Gilmour would discuss
these matters with Mr. Notti.

Arriculturs, We should not comnit ourselves to
pr Ny no net additiongl Sumds for direct
financial help to apriculinwe, g8 sussested in
paragraph A2 (1), as this conflicted with owr
pledpes to the formers. e should cxamine
prospective savinrs ia the balance of payments us
& result of our pelicies for apriculture, Ic
wae noted that certsin Ltems of expenditure wight
be required for EEC schewmes end for re-structuring
the fish indwatry, and that the abolition of
various superfluous statutory bodies, which was
desirable, would requira laplslation.

Rerional Support, If we cut REF as proposed, we
hoUT SRonlag Fhe coot of possible provieions for
Yoump primiogt,

Export Credit. ~We should pive wmore study to the
cost erfectiveness of the export credit system snd
eremine whethier it wes possisle fo reduca this
expenditura.

Enetry. We_should exomine whether it wes worth
saving money Dy postponing the construction of
power stgtions,

Transport zod Roads. He should examine weys of
preventing €he evasion by loczl autihwrities of
planned cuts in the roai prosrame. Ve should
relate cur proposals in this ayea to the effact

on rirsl transport services, which were glready
daclininr. e should eminine whether it was
pessibla to sell Britich Rail land and British Reil
Car Perries, ’

+ - In peragraph 24 (v) we mii\ht reduses,
we would not abolish specding en fmprovement
czanta.



{viii)

{1=)

(x)
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Law _snd Order. It was noted that we wmight wish
To sperd wore bhan the &10 willion proposed oa
polica recruituent, tut wore detzil wos rejquired
about costs in view of the fncidence of rate support
cranto.

Education. There was o case for uallur poat-
fraduiee (rants repayadle, but there would be a
F.eavy cost it politiccl support swong students if
this was extended to cll Lirher education Francs.
(v} the word DES should be replaced by TLEAM,
Tue proposed cuts In the subcidies to foreirmi
giudents were {ntended to Le an addition to

Mr. Mulley's lgtest cutz, The firures for cuts

in spending on the research coumacils wers wot, at
preseut, arreed. Rather than ralse charces in
iarsery scicols, which would require legislation,
we preferred to enccurale play Croups cnd ancourage
parents ard teachers Lo couline in attempts to ralse
0. ey voluntarily for mmsery schools.

Sonii'_]_. Security. It was accepied that the firures
wentionad were extremely provisional.

REPQRT OF THE ECONCHMIC RECONSTRUCTION GROUP

3ir Geoffrey Howe fintroduced tuls weport (LCC/70/123).
There was a brief discussicn and the followin: points were
arreeds
(1) We would seel: to defend cur own record in Government
and contrast 1 wipotously with Labour?s record.

(£5) Althourh we should recornise the lirelihood that
it would stay with us, Cthere wss no need formmslly
tc comult owrsslves to & floating exchange rate,
contrary to the sugrestion in paragraph 12,

(11£) Wa should exanine ways of halping unemployed
youny pecple at less cost, and should empnasise
our erfument that the raduction of the urdens
on the private sector would lead to the crestion
of more jol» opportunitica for youns people.

(1v) We should seek at all times to contrast the policies
prassed for by umion leaders with the resl interests
of their aeambers.

The meeting closed at C.30 p.m.
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