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RECORD OF A MEETING BETWEEN THE SECRETARY OF STATE FOR FOREIGN AND 


COMMONWEALTH AFFAIRS AND LEADERS OF THE PATRIOTIC FRONT ON FRIDAY, 


1 4 DECEMBER AT THE FOREIGN AND COMMONWEALTH OFFICE 

Those Present: 


The Rt Hon The Lord C a r r i n g t o n Mr Joshua Nkomo 


S i r Ian Gilmour Mr Robert Mugabe 


Mr G G H Walden Mr Chambati 


Mr R Yv Renwick 


1 . Lord C a r r i n g t o n s a i d t h a t s i n c e we were at the end of the 
Conference, i t was time to look at what had been achieved. We now 
had genuine m a j o r i t y r u l e . The P a t r i o t i c Front had made co n c e s s i o n s , 
eg over the 20 white s e a t s ; but the whites had too. During the t r a n s i 
t i o n a l p e r i o d , i t would be a B r i t i s h Governor, and not the Bis h o p , 
who would r u l e the country, i n an attempt t o get r e a l l y f a i r e l e c t i o n s . 
He had known Lord Soames a l l h i s l i f e . He was a f a i r - m i n d e d man, 
wi t h great p e r s o n a l i t y and presence. He hoped t h a t the p o s i t i o n on 
the c e a s e f i r e , w h i c h he had o u t l i n e d three days ago, was s a t i s f a c t o r y . 
I t had been a s e r i o u s attempt to a l l a y the PF's f e a r s about r e c i p r o 
c a l w ithdrawal. He recognised that the outcome was not i d e a l f o r the 
PF, f o r S a l i s b u r y , or f o r us. Nobody should f o r g e t t h a t we too had 
our problems. We were r e s p o n s i b l e f o r making the agreement work. 
But i t c o u l d not work i f the PF and S a l i s b u r y d i d not help us. 

2. He knew that there were a l s o f e a r s about p e r s o n a l s e c u r i t y , and he 
understood these. I t was cur job to ensure p e r s o n a l s e c u r i t y , a r d 
he would p e r s o n a l l y make t h i s c l e a r t o the Governor. The PF l e a d e r s 
c o u l d a l s o b r i n g some of the people p r o t e c t i n g them i n London t o 
Rhodesia i f they wished. On the assembly areas, he wished t o make 
i t c l e a r t h a t , i f the PF f o r c e s assembled w i t h t h e i r arms i n numbers 
which posed d i f f i c u l t y i n r e l a t i o n to the number and c a p a c i t y of 
the assembly p l a c e s a l l o c a t e d t o PF f o r c e s , the Governor would have 
to make the necessary d i s p o s i t i o n s . We were now at the p o i n t of 
f i n a l agreement, and we must a l l decide whether or not t o accept. 
We should not a l l o w the k i l l i n g to go on. He had noted i n c i d e n t a l l y 
t h a t the S a l i s b u r y people were s t i l  l t a l k i n g of " t e r r o r i s t s " . Now 
tha t the Governor was there he would ensure t h a t t h i s stopped. With 
the Governor's presence, an i r r e v e r s i b l e process had begun. We were 
w o r r i e d by the prospect of f u r t h e r delay. The PF must make a 
d e c i s i o n one way or the other. He was t h e r e f o r e c a l l i n g a meeting 
at Lancaster House tomorrow morning. They had a l  l had 1 4 d i f f i c u l t 
weeks of n e g o t i a t i o n . But we had come a long way. He had not 
expected tc get so f a r when the n e g o t i a t i o n s had begun. There was 
only one f i n a l s m a l l jump to be taken. But there was a r i s k t h a t , 
i f i t were net taken, e v e r y t h i n g could be l o s t . More people would 

then be k i l l e d . 


3. The UK had shown great courage. The cowardly way out would 

have been i o say on 3 May tha t there had already been e l e c t i o n s , 


given independence, even though the war might have continued and the 
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South A f r i c a n s might have been drawn i n . The p o s i t i o n he had taken 

up had not been very popular i n h i s own p a r t y . We had shown our 

courage i n a c c e p t i n g r e s p o n s i b i l i t y f o r what happened i n the i n t e r i m 

p e r i o d . I f i  t went b a d l y , everyone v/ould t u r n a g a i n s t us, even 

our own f r i e n d s . 


4. Mr Nkorao asked whether we had already drawn up the l i s t o f 

e l e c t i o n r e s u l t s ? That seemed to be our manner of proceeding. 

Mr Mugabe s a i d he hoped that Lord C a r r i n g t o n was aware of the PF's 

o b j e c t i o n s t o our p r o p o s a l s on the d i s p o s i t i o n of the f o r c e s , and 

o f the PF's own suggestions. Our p o s i t i o n i n g of the f o r c e s would 

not work, and was not a c c e p t a b l e . I t would put the PF i n an 

i n v i d i o u s p o s i t i o n , i n which the m i l i t a r y balance would be t i p p e d 

a g a i n s t them. The PF would have to defend i t s e l f i n the l a s t 

a n a l y s i s , i  f the r e b e l s a t t a c k e d them again. Monitors would be no 

h e l p ; nor v/ould the B r i t i s h , who were powerless. Why were the 

PF being moved from t h e i r o p e r a t i o n a l areas to remote areas on 

the p e r i p h e r y o f the country? They were be i n g pushed away from the 

urban and i n d u s t r i a l h e a r t l a n d of the country, l e a v i n g the f i e l d 

open to Rhodesian f o r c e s and Muzorewa's a u x i l i a r i e s , who were a l r e a d y 

deployed amongst the people. 


5. Mr Mugabe asked why we d i d not move S a l i s b u r y away from 

t h e i r o p e r a t i o n a l areas. We had c l e a r l y agreed w i t h S a l i s b u r y 

to concentrate the PF f o r c e s i n 15 p l a c e s . This was a n o n - s t a r t e r . 

We c l e a r l y wanted to give maximum advantage to Muzorewa, and 

maximum disadvantage to the PF. Lord C a r r i n g t o n s a i d that a 

c e a s e f i r e was t o everyone's advantage. Mr Nkomo s a i d that the 

PF completely accepted the p r i n c i p l e of a c e a s e f i r e , and the 

i d e a of assembly. I f the PF could not i n i t i a l agreement tomorrow, 

they would e x p l a i n the reasons t o the world. They simply would not 

be p l a c e d where we and the Rhoaesians wanted to put ^hem. They 

had been t o l d t h a t they themselves had asked to be on the 

p e r i p h e r y of the country. He wanted t o make i t c l e a r t h a t t h i s was 

not so. 


6. Mr Renwick e x p l a i n e d that our m i l i t a r y reconnaissance teams 

had been concerned to achieve an e f f e c t i v e s e p a r a t i o n o f the 

f o r c e s . In choosing the p l a c e s i n q u e s t i o n , they had taken account 

of the PF's o p e r a t i o n a l areas and t h e i r concern not t o be e n c i r c l e d . 

We were t a l k i n g about an e l e c t i o n campaign, and not a m i l i t a r y one. 

The whole p o i n t was t o enable the PF l e a d e r s t o go t o S a l i s b u r y 

and f i g h t e l e c t i o n s . Mr Nkomo s a i d that the PF f o r c e s were b e i n g 

sent to f o r e s t areas and game r e s e r v e s . Lord C a r r i n g t o n s t r e s s e d 

t h a t the PF's m i l i t a r y commanders would be i n S a l i s b u r y . Mr Mugabe 

s a i d t h a t the places we proposed suggested a surrender by the PF. 

Mr Mugabe a s k e d why we d i d not say openly t h a t we wanted the PF 

suppressed. L o r d C a r r i n g t o n s a i d t h a t i  t would be m i s l e a d i n g 

i f he were t o suggest t h a t we c o u l d a l t e r our p r o p o s a l s . Mr Mugabe 

s a i d that t h i s was because we had f i x e d t h i n g s w i t h S a l i s b u r y . 


7. Mr Renwick s a i d that both s i d e s had d i f f i c u l t i e s . The Rhodesian 

were not keen on the PF being i n s t a l l e d i n S a l i s b u r y . Mr Mugabe 

s a i d that we should monitor the PF i n t h e i r bases, as with the 

Rhodesians. Lord C a r r i n g t o n s a i d t h a t the n e g o t i a t i o n s were? over. 
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There was n o t h i n g more to be s a i d . We were at the end of the road. 

Mr Mugabe s a i d t h a t the PF were not at the end of t h e i r road. 

Lord C a r r i n g t o n s a i d that the PF c o u l d do what they wished, 

but they must decide whether or not t o i n i t i a l the agreement 

tomorrow. There was no p o i n t i n delay, and n o t h i n g more t o be 

s a i d . 


8. Mr Mugabe s a i d that he would never put h i s f i g h t e r s i n danger. 
Our Governor would be i n charge of the S a l i s b u r y f o r c e s , and t h e r e 
would be war. Lord C a r r i n g t o n i n s i s t e d t h a t our p r o p o s a l s were 
f a i r . Mr Renwick s a i d that the PF were not b e i n g asked to r e t r e a t , 
but t o concentrate. In r e t u r n they would get p o l i t i c a l advancement. 
Mr Nkomo s a i d t h a t he d i d not wish t o be l e c t u r e d about p o l i t i c s . 
The Lord P r i v y Seal s t r e s s e d t h a t the PF v/ould be i n v o l v e d i n a 
p o l i t i c a l campaign. Lord C a r r i n g t o n s a i d he d i d not understand 
the PF's p o s i t i o n , which seemed to assume th a t h o s t i l i t i e s would 
erupt b e f o r e or a f t e r the e l e c t i o n s . 

9 . Mr Nkomo appealed t o Lord C a r r i n g t o n hot t o c a l l a meeting 

tomorrow. Lord C a r r i n g t o n s a i d that i  f the PF d i d not come, 

t h a t v/ould amount to a r e j e c t i o n of the agreement. They sh o u l d 

note t h a t our p r o p o s a l s were considered f a i r , i n New York and 

elsewhere. The PF s h o u l d t h i n k deeply before r e j e c t i n g them. 

The Lord P r i v y S e a l s a i d t h a t r e j e c t i o n would be a tragedy. 

Mr Mugabe s a i d t h a t Lord C a r r i n g t o n had proceeded u n f a i r l y throughout 

the conference, and p a r t i c u l a r l y by sending a Governor to S a l i s b u r y 

before agreement was reached. Lord C a r r i n g t o n s a i d he was deeply 

d i s a p p o i n t e d w i t h the PF's r e p l y , which could l e a d t o t r a g i c 

consequences. 


D i s t r i b u t i o n : 


PS/LPS-^ 

PS/Mr Luce 

PS/PUS 

S i r A Duff 

Mr Day 

Mr F i f o o t , L e gal A d v i s e r s 

Mr Renwick 

Mr Powel1 
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