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Two thefles have pz\ov‘ided the basls of our approach to
educational policy., The first is that of s%m
education, and the second that of greater parent. luence and
freedom of choice in education. The struggle for the
continuation of selective secondary schools is being subsumed
in these themés, and we are concentrating upon stressing our
concern to raise standards .in comprehensive schools. Thus we
recommend a Parents? Charter: . This-is in line withiour emphasis
in Housing polizy to encourage families to own their own homes,
and in our Social Welfare- policy of. introducing benefits such as
the attendmnce allovances to-help young,families to .look after
their elderly relatives at-home instead of send.’mg -them to old
people's homes and hospitals«

We aldo recagmse the -need-' develop polidms in
education consistent with financialrestraint and’the need to’
enable childrén to deévelop' their aptitiudéd and abilities to the
full, This has argued &fainst thé uniform comprehensive
system of secondary education Favoured by Labour. We have heen
concerned to maintain and to improve standards of discipline and
academic excellence. in all’ schools, and ‘to mcourage variety of

educational institutions Accordingly, each policy group was .
made aware of three g'u.délines: ' 0 ,,,f//“)
a. . The mainfenance and  improvément of’ standam}shof ,,p) Y

academic excellence and. discipline consistent (R
diversity of educat:.cnal :Lnstgtutious. e W.\;

b. The need for mre are.ntal -choice and involvement
in the education of;their children.

Ce TLe need for restraint :m pubhc exbaiditure.

THEMES

S

Te STAND&S AND DISCIPLINE

The Standards and Discipnne pcliey group mder the
joint chairmanship of Janet Fookes and Lord Belgtead has
considered ways of raistHg sfanﬂards of, <hing and ed ion and
discipline. This policy group. has reported back with twenty-
seven separate proposals.

1. The next Conservative Govermment should state clearly
that its top priowity is .the “encoubdyenent of improved 'stahdards
of literacy and numeracy ‘From: prin#ry 'school to university, in
parallel with the determinatxon to :memve disciplinary standards

in schools. .

2. A national system of monltoring pa‘fomance of schools -
should be established. . “0

. 3. The Bullock Comm:.ttee's monitoring proposals should be
implemented, . . . .
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4. The Assessment of Performance Unit (APU) of the DES
should be strengthened and given the resources to undertake
or commission research into the form of monitoring to be
introduced, and toc be responsible for its administration.

@ The APU should te empowered to make recommendations to
the Secretary of State, to loczl Education Authorities (l.e.a.)
and governing bodies for any changes Ffelt to be necessary in the
runn of schools.

@. The AFU should consider the question of whether there
is a body of knowledge which every pupil should have.

7« Externally set and moderated examinations should remain

C== an essential part of the examination 'system.

;

8, National minimum standards in reading. writing and
arithmetic should be introduced for all pugi -3 they
embark on secondary education. The age at whi e tests
should be taken should be decided after Further consideration,
but they must be taken in sufficient time to permit remedial .
work to be undertaken where needed. The results of individual
pupils should not be made public. The APU should be responsible
for setting the standavrds and W_t%%ﬁs though it
is anticipated that it would wish to commissio e'of the
research required rather than undertake it itself.

S« HM Inspectors should continue to have an important role
in ensuring the efficiency of individual schools and should
be an indiscpemsible part of all functions of the APU,

Furthermore, consideration should be given to the \/
reintroduction of Pull-dress HMI inspections,

10. The James Committee's recommendations for an all-
graduaie teachirg profession, more induction training ard more
in-service training should be speedily implemented within the
limited resources available., — —

11« Teacher training cources should give more attention to .
training in good teaching methods and the maintenance of
discipline.

12, Practising teachers should be involved in teacher
g > » Wiile college lecturers should be required to recurn
2aCil «

13« Good classroom teachers should be encouraged to teach,
and not to becoms purely administrators, and the career structure _
should reflect this pricrity.

14« Existing teaching methods should be subjected to
evaluation and there should be a contimous assessuent of
teaching methods by or on behalf of the APU.

('] 15. The evaluation of mixed=abilitv teaching, especially
aft

er the age of 14, uld recew

" 16. There should be an immediate and thorough enquiry into
the standards, discipline and social attitudes existing in
secondary schools, with special reference to comprehencive
schools, in order to assess the merits of different Porms of
reorganisation and to evaluate the change from selective to
non-selective education.




. 17. Direct Grant schools with thelr pmvem standands .of
work should-be sncouraged By. re—openi.ng d expanding tha ' 3.°
direct grant listy and with- the status safeguzzuad by be:u:g
placed on a stamtory bagis. .. B

-18.

Paren;:s should be ancoun

moTe 'm.i‘luenc.e :m
the school the:.:\ K

da.

; in tralping,
teachers on the nature of discipline md practical _ingtruction
given in classroom te r=1ating maintenance of
discipline iand orders Lt ) {

20, A thorough su.rvey of trumcy—msr be conducted.

21. Teachers should be g:hren clear idelines s0 that they
know by vhom and on what occasions sanc TRE uged,

in matters of discipline. ":“IM the dvent 'of a disputé drising
in vhich théy do mdt give ‘theit support, then the 1.e.a. ghould
ba asked by -the DES to justify its ~aetmn. :

? 2%, L.@.as sghould give: PUT] SuppoTE to Haads m their staffs ?

B L i T
23. Class records and individual xreccrds :should -ba lcept: in
- ordm- to provide a formal Eramewyrk for schoo discipline-

24, fTedchers espec:.ally "condérned v.—lth ;putoral dut:[es should
gqive pricrity to nipping in the bud signs of bad behavionr
/ before the problem becomes too serdious

25, 1In cases of dlsruptive behaviour ts%glﬁ‘iimg_?_&

kept informed by welfare Yorkeps g dip: cw. lag pup‘ E]

% hcmes and comm Parents, taschers -and
vamors should all be. ived “when maJc decismns about
ing_ng in outside agencies to deal with disrurtive pup;‘ls-

26, The responqib:.lity ind sfarus df Educational VeI Par
Df.cers sl-muld e studie” to gee :l.f they are bemg sm’ficiEntly
. encouraged in Dredir work, .

27+ Penalties for truancy shou.'l.d be reviewed-

We have also called for a broad.aduckfipohal policy in
respect of standardsz . . .

1. National gtanda:-ds in read.i.nq ‘writing and avitimetic:
should be reintroduced. The training perdod for teachers
should g:.ve more at..ention to teaching chese basm skiils.

Lo 2. Sinc:e the standard o£ educntiun depends J...rg'ely ‘upen
the quality of teaching,. we mugt Lce -and
mrk tcwards bringing -about: an’ 1T=gr. _rua e e

Ciie C g
3e Va must ‘devote mora attem:ion m teachez\-trairung courses

on how to maintain disci.plina in the classroom and how to

organise cu.rrir:mla. 7

2o

4. New teac'h:l.ng znetho st;%
controlled experiménts cOnuct: unive

ugh‘.l.y ‘evaluated by
By 1 3
other bodies before, 1‘)18)” are: Lnu'odnq

ty departmentq and
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5. Monitoring of the performance of hildren o ensupre that
tiey are developing to the full their aptitudes and sbilities,
should be introduced, In this respect, the APU has & ¢rucial
part to play and must be given the resourcaes to & s50. -

6. A genuina partnership should be created between home and
school, Parents should be encouragéd'tc become more- involved
in their childrenis education through representation on school
boards -of governors and the formation'cs efPective parent-
teacher associaticns. - - B

In addition to these proposals, we have called For a
Bullock type enquiry intg the teaching of mathematics and’ the
sciences. across the curriculum, and:Por an-inquiry inte -
comprehensive and religicus education.

12, EXAMINATIONS -

It has been agreed as a matter of policy that we will
oppose the Schocls Council®s proposals for A Aew cummon
examination af the age of sikteen-plizs on the grounds that
although there may be a need for a new school~leaving age
examination, such an examination need not be ‘common¥; that
examinatiors are best when externally set and assessed, and that
we have to remember that the educationalists provide the
educational service, but the customers are industry, commerce
und the professions. . . .

ib. THE SCHOOLS COUNCIL

Consideration is being given to the possibility of
abolishing the Schools Gouticil. U This might be achievaed by
(a) amalgamating it with tHe National Foundation Por Educational
Researcy; (b)) reconstituting the Schools Council to reduce
teacherst influeace, and using it to play a part in the
organisation and administration of & system of national
monitoring of nchools, or {c) atraight abelition (thus. saving
£747 Ui Dulle)a Of these three options, option (b} is
recommended. - .

2, THE PARENTI? CHARTER .

The Parantst Charter poli up under the chairmenship
of Sir George Sineclair wnsidez_-edcznggrgoaftd means of implementing
tha Parents’ Charter outlined in the October 1974 Manifesto and
proposed:

1« Saction 76 of the 1944 Bducation Act to be reworded to
provide that pupils ire 1o be educated in accordance with the
wishes of their parents unless the l.e.a. can ghow that to do
s0 would involve unyeasonable public espenditure or be
inconsistent with the provision of efficiernt instruction and
training. ' - - - -

. . .
2. Statutory provision to be made so that parerts can
enjoy not emly cholce of schools within the maintsined sector,
but alsc of such rj tained  schools as may have agresd
acrangapents with ohke or moTE T.oeate Those parents living
near l.c.a. borders should, with the consent of the l,e.as
involved, be able to c¢hoose schools outside their l.e.a. areas.
Any extra transport cost Inwolved in a parent?s chtice of schadl

beyond that ordinarily provided by a l.e.a. 13 to be met by parencs.
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3. A system of local appeals boards to be set up in each
l.8,4, &Ted to heaf'w‘s‘p‘mm. decisions over
¢holce of schpols.’ These appeals Modrds o be independant of
the DES, and no l.e.os" }-epresentntivq is to-be selacted or
2ppointed a member of a local. eals board, . The decigsions
of local appeals boards dre o e binding ‘and | =}

As in the case of all adminjstrative anc quasi—judicl EN
thers would always in the last mdlysid he recclirse to the
courts if it were thought Jhat & local fppeals hoard had acted
uwreasonably; ° Coursel UF tyai- T ghbt nemibits’ of LotAl appezls
boards to be made ‘dvailsbld by the PES-on- the: aune l:l'nes as thos:
presently available for the Magistracy. & -

4, To help perents make thelr choico chool chool
should be peTiizes to Dublich ag th begi'nn chery mut

auiyen
term s:mrple Pros ectuses incl rr., containing
e:éﬁlana'-mn of tha school¥s ed'ucational aims and achlevements
and iculum. | The anmual rt.'should describe the
schnol's achievements in acadmic othey activities inc ludi.ng
public examination-resilts, .and shmnd i.nd:l.car.e. any !.mport
changea m:t:l.c:l.pated. -

54 Subject to the, -ponsidu‘ation of eha committee*
report, we, \%ish to see ‘least O %

nymber ¢f governors of a school e parents of pnpils currently
at the scliool. Parent fovernors to be elected at redular
intervals by secret postal ballot by.all parem:s OB puplls at a
school . Courses. of training Ffor M.Df schoois showld

be made azailable the DES ol tha sme lines As those presently
avajlable For the Magistra: [N

SR :

6. The Dotober 1974 Memifesto pledge tn.oblige Heads to form
poarent~tedcher associaticns should bé widened into one to
encourage Heads to Form School Assdciations with voluntary
memberchip not exclusivé to teachers.and parents of -pupils at
2 schouly ‘ard trese Associations .te be. eioouraged: to undertake
activities benefic_al to: the: catiom:l. and laime au.hievammts
of a 5c'honl. e

. B IR

7. Most direct g‘ra.nﬁ scnbols, Por-'ed by this. Govezmeut
to choose between becoming completely comtprebensive {and part
of the maintadned sector) or independent, have decided to
resume independence and ﬁtainvoontrol over. f.he:l.t- high

standards of work and co [N .
This Govermment kave now cut off the assistance which

enabled many parents-tc send thelr children to-such schools and
toigtht;e_r g cols m wh:l.ch entrance 15 based on selection by

L o
Wa shall ol’#er a schient of nss‘lsted Places to help
parents who. want their. able children to be educated in.such
selediive sonools but ¢ ford the Pull foes. . Wa shall
safeguard this schém 71 statubory bagisy

! —

The urxd.muying,p :u:s:l.p:l.e thmouthuthu beén ‘tHat
parents¥ choica and pavents’ rights. shoild be respecte&
consistent with financiai’restrainta .

N THE_EDUCATION VOUCHER

It has been agreed that a limited number of voucher
experiments showld be éncouraged as a matter of policy where
e —O
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local education authorities are prepared to undertake such
experiments. I . : . R

In many areas, however, parents have no rasl choide of
5chool. In order not to offer a promise ?B cholce which we
camot PUlFil, we offer through the Paretits? Charter ihwvolvement
and an effective systen of appeals over local education
avthoritiest allocations of places at zchools. However, i%
bas also been agreed thalt Further study will be undertaken isito
the bureaucracy involved iy the appeals procedurs proposals of
the Parents) Charter policy grcup,. anid Afito the methods of
monitoring natlonally wolicher experiments and whether vouchérs
should be extended to the private gector. =

THE SCHOOLE o
2. NURSERY SCHOOLS . -
It has been agreed that we will encourageias a matter
of policy the formaticn of voluntary pre-school play groips,
and that ve will not attempt in Government to continue the Full
nursery school programme initiated By the last Congervative
Government in 1972. ~ Instead, we will fécept the bresent
Labour Goverument?s: dacision to provide for no change in the
number of underwfives in' school after-1976-77, and their
expectation that by 1980 places will be available for Four—
£ifths of the policy target set by the Conservatives in 1972,

The Thder Fives policy group under the chairmanship of
Anthony Steen has pro‘posgd: il ol

arents should pay with provisich for hardship, for /'

1. P
Full day care when-util sed, w8 well'as for burseéry dlasses,

2, Projects involving mothery ahd voluhteers in wmder:
Fives provision should have an anhanced statis. . The need
fer genuine neighbourhcod togetherness should be at the -
cornerstone of our policy Por the young. Voluntary projects
thould be seen not Lo much as augmenting statutory services as .
providing a serious alternative to them -at a.fraction of <he
cost. . o - o - '

3. The vhole essence of work With the wnder.fives 1s that
it should b2 as creative, spontamedus ind Pledbie as possible.

This policy. group Alsb plans. to-develop proposals For
the further development of. voluntary provision and the mbie
yidespread use of child-minders, The group is currently
1oek: at provisions fur the over fives and especially the
situation of children in the city abeas; ~thé case for .
adventure playgrounds and playgrcGups, 'and Weys in which these can
be developed iwvolving the max: pawtic;pation of families rathar
thon the appointment of trained nrofessionals; the provision
of minimim recreational facilities in areas of high density
houSiRg TMa-Te-mewt S FAET [a7tWation providing Parker
Morris standards in emvironment as well as buildings. The
grovp plang to present its Fimal veport.by May 1577.



4. ERDMARY SCHOOLS

9f the 20,800 primary schools in Engﬂ.gnd md Yaies,
more than Half veke ‘Dl Pt beford 3946 (11,200 and!more: than
a quarter were built' béfore R 5,250

- If cash’ Vifits are. itnpbshd o“n‘ 10ca1 m a'nE spend:mg
it 1% proposed that local ‘dommeils? “freedom toap) rtéon

their capital spertding might be’ ‘dirdcted in pait g; i
Secrotary of State being'given the power to -allocate capital
resources specifically within the rovision of a 'qm:.ﬂ:ge

to cover 411 capftal spetiding o ation. Within the quota,
local councils would be free to apportion that amount which
the Secretary of State Had not< sper."ificuj.ly appurticneﬂ-

The prcposa.'l.s of the Standards and D:Lsc:.pline and
Teacher Training and uppl'{npcl %'m ups are particularl¥
relevant to prim wé:l. he recently Formed policy
group urder Peter ottoml : \is d.ookimg mﬁo
fzeld of pr:.mary educati.o:n 1s?qgaec epor!: hm:k eawly
t year. . .

5. . szcmwm

It has heen ‘agréed that wo win cont:.ﬂ oto maintain
salactive schools together with compra‘n.ensive schootss - In
crder to ayoid great. disparity.in, the educstional provisicn
of different areas, effort will be -given, to obtain an even .
dietribution of seléctive sehools. This may be obtained by
offering a new status.for direct grant.and veluntary aided
schools on' a fivde of assistéd PIateBagidy = Hovever, since
o e s T nent cotat  arbhasie pag
CONpr sive s ment great .emphasis must be
placed upon. improving stafidards, in. egdschools.  In this
respext, the proposals of €le Paréntg§t Charter and Standards

and Discipline policy groups aré particularly important..

We are pledged to re--opan ‘and-to éxpend the direct
grant list on a statmtory badis, #nd to.repedl those sections
of the Education Bill' at present before Parliament whick, if
it becomes law, will compel all local authorities and voluntary
schoels to hecome Lfudly, comprehensige.m

we propose i ‘d ‘_’éﬂkﬁ fui‘th&:-

problem st

-a}

B} ¢ th's
¢} Stresning and eettingi . . 'wl’.‘w! tu
¢} Vocatiomal:and technical training, ‘ =T

e}
£)
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6. SCHUOL~LEAVING AGE

It hag been agreed that 4&s:a matter of policy we will
recommend that Heads, wi.th the aqz-eqnent of the.parents
concerned, should have the power pupils to léave

school early, 2s lon Shgmof ig obtaimqw& of s-m:‘h pup:l.ls‘
admission to rentice schemes;  service the Forges:to
W ivstitutions, and jobs where

cation is involved, . Furtheér cunsideration is
bteing given as to how to enforce this.

Wa have also prop:asqd a schnol—leavers* tharter:

1. Training oppornm.ities should be made available to
all young people who need them.

2, Young people should be ercouraged to stay on at
school wherd schemes of apprenticeship and wocational training
couid be integrated with cldss attendance The last two
years at school should be more closely ra‘l.ated to job .
opportunity for thosze intending to leave.

3. The dridert Trust SCheme should ba éncouraged and
.expanded providing as it does work experience and community
service for senior pupilsa.

4. The Commmity Industry 3cheme sét up by the J.ast
Conservarive Government should be ‘mofe widely utilised.

2 en guldante in schacls shoutd-be ved. In
part cmlaz', va want better a;évice 'oo ymmg peop a about

er education prospects. T

6, We want teachers to folluv the leas j llcf; d
recommendwtion of the Houghton Report that ¥ hey shouwld accept
an obiigation {o usa their professional power 214 expantise in the
oommmity servi

7+ The Recruitment Subsigoochane. at present onty .
evailable to those who left < 1-in 1975, shouid be
widened to :mclude current school-leﬂvers- :

The policy growp on Youth and Community wnder the
chairmansiip of Anthony Steém hag concentrated largely upon
the plight of unemployed schiblaleavers and broposes:

1. 76 encourage the under 305 to-become invelved in
local govermment, trades unlons, communlty agsociations, etc.,
and to offer greater opportunity to them to be involved in
cotmunlty service by establishing Youth Volunteer Offices.

2. To offer unenployed schoolmlgavers a wage for community
gervice or possibly establishing a six moatis to one year
national commmnity service. .

3. To encourage employera to support youth gservices and
the provision oF recreational facilitiss through a system of
grants.




7s DISADVANTAGED CHILDREN

The policy group on the Edu.(,at:mnany Disadvantaged
Cuild under’ the chairmanship of 'F‘red $ilvaster has submitted
nine interim ‘proposalst

di1 » A Conservative C;zzfermnmt shpu.ld continie to vote
EY ionat UTCES SP ically to agsist the education of
f&&%&;u{%—ﬁsad\rantaged child.

2. Such resources: shcu.‘l.d be available to d1sa.dvantaged

children in any schosl and not charmened soldly through ——‘)
special priority schoo!.s. .

2. The social priority school teat:‘nars allowance should
be digcontimuel at the next peview of Burnham salaries. The
:gé“{;ﬁ“?ll points allowance of up to. 20% showid alse be

lished.

Govu-nm t* should make availahla nat less than

;]1;3 11110.1 for assista.nce to-the edurationally
d: antaged child, This sum should be allocated according
to the bids of individual gchools for any purpose they wish
which has ag its aim-the agsigtance of disadvantaged.chiléren.
The slfting of projecti would lave to be undertaken by the
local autho,ri‘cies. § L

5 The last years of semndary school shnu.'l.d prcv:.de a
betier curpriculum about parenthood and we should investigate
the opportunities provided by pre-natal and postemetal clinics
to stinilate greater parental u.nderstmdmg of theic educative
role.

6, The remmnendations fxon utha‘ 'groups por the short-
term ~oatracts for headmasters and deputies and for parental
governors and mnagirs ond schook pf%ézmses are of special
importance to the solution of these prébliems. R —
____r———————'——b'—'——._._'___'__l‘—

%+ The expendiaxre on Pre=sehocl aeducation’ should continue
and 710 attempt made to introduce ‘a wniversaily applicable .
scale of fees. We should conduct a study of all the agemcies
currently engaged 1n-desistimg parentd from the onpet of
pregnancy to the entry of thé child inte primary school in
order to Avoid waste of yesowrces and to: teke advantage of the
most valuable period in securing parental coopevation. The
urban aid programme should be revized in order to allow
participat?.on Erom voltmte.ry LFy

« The more extensive’ mnitoringnprgposed By other
policy ug should include moni.hm: esigne to identify
at the earliest nossi‘ble stage chi need of special

attention and to assess:theixr sequem: prog‘ress.

9. Teachers should be relieved of much of the time-
consuming aspects.of pastoral care, but should have automatic

access to records.of the s%t concerning
their pupils, A stady should be madé T e of the
ducation WelPara Q. .:tudy should aim to reduce
the &F of pecpae. involved in ind:l.v:.d.ual cases and to
provide an active service which mu.'l.d follow through -with the

appropriate bodies g’lv:mg any assistamce which the schools
identified as necessary.



D

- FURTHER AND HTGQHER EDUCATTON

The Pest=school Education policy group, under the
chairmanship of Dr. Keith Hampson, hag produced an extensive
interim report which it is recommended be read in full.
The group has scught to increase opportunities by aestablishing
a mere open system containing centres of excellence which will
guarantee the right to learn and fhe right to re-learn in the
entire range of educational provislon for people beyond .
compulsory school level. .Jat:kilégnany longeterm view of the
shape and scale of overall posteschool P silon, the expansion
of opportunities hag in the last decads baen rapld but nagged and
expensive, There is without question considerabie overlap
of fumction and resource use. = Since ¢lusest to the Labour
Pariy's heart are the secondary schools, there seems to be
2 great opportunity Ffor Conservatives to seize the initiative
in’ the development of rostuschool - education, The group's
proposals are sunmarised as Followss: -

1+ Universities should remain the core of higher
education with the Conservative Party pledged to thedir autcnomy..
Thus the Dniversity Grants Committée must continrue, Hovever,
since student demand has beeu largely For socici amience end
humanities courses, a period of cdnsolidation rather than of
continued expamsion is recommended, This will also have the
advantage of enabling universities to manage on the weduced
resources available, .

2. To pensevere with present expansion policies while
Tesources cortinue to be cut will result in ‘overloading
univergities, worsening morale and threatening their
standards of excellence, particularly in research, To
protect their traditional unigue role, there should new be a
general policy of comsoijdaticn with altermative routes fornd
for increasing mmbérs, many.cf whom are Ppoorly motivated and
have been sucked into universitfes by econvention.

3y Apart from certain restrictions, any grow'th ir intake
should be geared to lence and technological ased subjects
where gapagl%s L di=ras » TR T " T .
eXpansion in anities and social sc_ience. . .

., As We should aim to ercourage-a break betweem school and
higher education and make greater provision for people to
re=learn and re—train. . o

5. The cbvious source;for such provision ~ more vocational

education sensitive to local requirements = js the polytechnics,
but 80% of polytechnic students are now etmolled on advanced
courses and there has heen a trend to shed lowerwlevel and
Partwtime work, This scademic drift- gshould be halted and
polytechnics should not bacome incipient universities like the
CATs.

6+ Most part-time provision is in further edivation. Ve
see this as' a most adaptiable tier with gréat potential use
. ofF existing resowrces. They can provide a'more stimalating
and mope relevant educational environmént for the 16/19 age
group {Richmondfs Tertiapy- College is'worth' promoting elsevhera
to rationalise sixth fomm FE provision’For the 16/19 age group).

= they can offer advanced education (particularly at
the technicien level) at cheaper cost than elseviere
because there are no residential or research costs
to carry. .
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- they can offer the bast method for short—tern
ad\ﬁasmem: of supply and, demand In the labour
market. -

~ it gets ymmg people ofE.the streets. and’ offers
re-training that has a higher .educational. slement
than the narrov twelve-week skill training offared
. by th Training seﬂrice’s’ ngam:y. - :

-~ it cun prévide a, se_c:md Por the 1.
motivated at scHOSL e £rom, md'uallengmg
neighbourhood compreh: ves: work a:pa-iem:e
improves motivation. to

~ it providesg mere cholce .E‘ox‘ individ\mls aind
opporfunities For the strivers to :merove
qualifit.at:ons. .

e F.E» option must be made bettur lmam
people {pOssihly TaVe broadddsting For : sdhcol-lemrers} and. the
name #Community - college' might be.a mre appropriate title.
8. Seandinavia and Aus&aiia shcv r.hat the cheapest

provision is by Private Direcfed stua = the use of corres—
pondence 21d medla Teorning eduph th pu-md:.c face=to=
face learning in colleges, This qu"ﬂt v concept with
the Open’ Un:we:-sity developing™its i g a Tesource centre.

e The c-'yﬂ"-—a.ﬂ aim shm.u,ud,ba dttractiva as presenting
working men and romen with upportunii:i@s to educate themselives
at- different levels, up~date theln Frowledge, re-train and
extend thelr whole rangé of éxperiencd, It would in time
lead to a move, in-and-out sysfem as’dpposed to the present
endu-:m sy-tem.

10. E‘m'y‘bcdy i.n H.E "libmitted:zevideuce to the DaBeSs
for some new mechanimm to’ededrdinate public: sectar FeE. and
H.Eu)p to stop the over proviglon df couwrss:

vaste of rescurdes; -The Fogl:

apprava]’. iz tort-

=, local authorities pmpns _56&3 representing

institutions and LEAS.
«  jome Polytechnics mt-ra‘Polytechnic @rants Cermittee,

- mst evideate to the DaE.B, proj oséd a National

g Higher Béucation Commlssion :I.ar to that proposed

V | by e 1972 Zelect. Comittee,,- L e,

Ve saw the fc\uoﬂng d.i.r.e:l.cnlties with .aqh B, these proposals.

R regional body wuld b inadeq-\xate since a AN
rrobilem is the expansion of ‘expensive .advanced '

[ courses without. sny regard to national pmvxsiun and
£ / A rega

demand.,

»
1

a Polytecnnics Greim: Lormittes wu.td awauzvage

g\‘\ . academic drift (oFf the CeATes} and would jeoparaise
b

_‘»thewpolytechg gt stinct.phil
-iine Detvesn %ﬁi i‘iad:%;n G
; with E’ 1%«:11:; 885 Peei K-
and}ro opamdyartes E!am
\r deg-rees, a Belyte crﬂnmbsrum 3
too narrov and 1i.rni
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= 3 National Eigher Education Commission, if represen-
tative and advisory, would be a talking sunop of
vested interests and unlikely to have a creative
role between the LEAs and the D.E.S. If it controlled
finance, this would create a damagiag upheaval in
the uriversities.

oppa‘lla 1Enl;ser-§§;§ive aducﬁiﬂ au;hurities have smﬂ\gl}r

s sing respons or echnics, We suggest
a compromise. Since tgam is atgressigo ﬁad in the publilgg
sector for a national body which would have a diagnostic
function and could cosor te all advanced work outside the
universities, and, while local people best know their area’s
needs, liaison between institutions should be localised.

We proposet

. 1 An Advanced Education Commission of no more
than 30 members CPEraTINg Iike—the¥.G.C. which:
p—

a) gives more self-respect to polytechnics
by recognising they are national institutions
which should operate on nationally allocated
money free from local political pressures;

b) where institutions remain under LEA
authority but would get course val and
finance advanced wrkﬁ%s sion;
¢) would be responsible for distributing
information about all advanced courses aud
would relate closely to other national bodies
ouch as the Ciiolelsp tha Tacimmician Bducation

Council, the Business Education Council (all
of which might be incorporated into it,.

9. Joint Area co-ordinating Committees, which need
nwot b2 in any partizular mold, but would consist of
representatives of 111 F.E. and HeE. institutions,

s and uniyersitieg (though they would not be
bow.c by such a bad:,rg of the région. It would
establish the closest liaison in such matters as a (@
mutual .sharing of buil s, student accommodation
and transfer, relations with schools, planning
joint courses, planning of courses on a joint
basis with the regicnal T.S.A., and a supervisory
rola over teacher training and in-service provision.

Similar patterns exist in Norway and Canada and these bodies
would yreplace the present R.AN.s.

9. TEACHER TRAINING AND SUPPLY

The policy up on Teacher Training and Supply umndex
the joint chag;uansh p of Lord Elton and William van Straubenzwe
has concentrated upon proposals designed to improve standards
within the teaching profession and has proposed:

1, It is esseatial that the morale of the profesziom
should be improved and maintained. This can best be done by
a rising standardsof professional qualificationsand performauce
gnd cgt a later stage asing the financial rewards given tc
eachers,

2, Standards of entry to the teaching profession should
bgrincreasad, possibl{ by the stimulus of a artmental
circular, As a corollary of this thereshould be introduced
as soon as possible a scheme for the early retiremeant ol
teachers with proportionate pension benefit,

3, Teachers should be trained in the specific skills
required to teach effectively in different arcas (e.g. Urban;
rural; immigrant; deprived).
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ADDERLUM
Add on Pege 12 a final paragraph to the section 8, FUATHER AND
HICEER EDUCATION
12. tarnative to _the Sett up of an ced Fducatio

ormieaion,

The objection to an Advanced Fducation Commiseion is that
it would be bureancratio and unwieldy. An alternmative which
was favoured by the Shadow Cebinet Pelicy Sub=Committee would
be %0 recognisa that polytechnics are no longer primarily local
but national inetitutions and thie development showld be
recognised by astting up a separate Polytechnios Grante Commities.
Such £ body would be welcomed by many in the polytechnic world,
would premerve the birary systemy, and wowld be likely to check
the tendancy of directors of polytechnics to seek university

status by increasing their own self esteem. L
Conservative Research Dapartment NS8/SRG
54, Old Queen Strest, Iondon, SHL 2.9.76
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4. Teacker tralning should take place im ingtitutions
of between 750 and 1,000 studenfs, APFiliation, racher than
amalgamation of tescher training with-further 'and higher
education institutions should be encourdged.

5. Postgraduate student teachers should have gpecial
courses desigmed to increase teaching practice experience
during the normal term and to provide theorevical training
during the presetit vacations. —'.l‘%‘i&" R e the
development of special Yadvinced!' trdfning ingtitutions for
post=graduates vhich woild inevitably decoméfEentres of
excelience, and have staff at a higher salary scala, .

6. Reach agreements with other countries to train
teachers for them. A British dollege for teachers ovérseas
could make a centribution to oux ,Eardgn_ currency holdings
and could act to establish an intaluable netwourk of 'ra;ésart
and conmmicationh betwéen Britiin and the lags develcp
and other countries, B S R

1. TEADHERS SOWNCIL' o : T e
Tt has been agheed thét we will support as almatter-of

pnlicyvgroposals for a Teachers Couficil with ‘the provids that

there vill be rﬁﬂﬂﬂa&%ia?mlgﬂﬂ oh such & Council,
The exact role a Teachers Councili will emjoy is a subjeck for

farther study.

1. | THE DWiER_Lapioow EOOEATION AUBIORIZL. T

It has been ag;eed that ‘Purther consideration wili
be given to the abolition of JelaHshes.8nd gspecialy 1ic - the
possibility of yiving Iowdon borovghu- sducakional Tegoonsitlliivy
indiviiualiy. Lo .

@ v mAE S e

hAg far as can be determined, the cosf:s of the vacious
proposals of the educatiom pef icy groups is minimal =nd i meny
instamces actual savings will.ba madel .&ge the proposal that
parents should pay Por mirsery and day care provision; the
proposal to abolish the Schools Councilpi-the dispensing power
of Heads to allov pupils to leave school ea.r%y; . the E Qsal
o sell cur teacher training skiils abroad gl & British
ccllege for teachers oVerseas. . e X

Tt needs to be stressed that under the Labour Gover:n-
ment, education is bei%g out more severely than an%hgther area
of welfare spending. e 1976 Public Expiadiinme White
Pa{a‘ (Cnnd 6393) forecasts wlll mean that in 1979-80 less
will be spent on education than was gpent in 1972=3 and will
be 2.3 per gent less than vhat is being spant mowe In the
seme period, housing has only been cut by 1.8 per cent. The
proposed ediration cuts in 1976-9 when conpared to vhat vas
spent in 1974=5 revesl a massive drop in capital programmas
to the tune of: )

6547 per cent For the under fives
49.3 per gent for primary secondary
31:5 per cent for Further and higher education

« amounting to reductions of 'panre&x S batbt Hird amd troithinds
everywhere, As Kemneth Bakeris paper off possible edwdation
cuts points outs
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iv e
Thgtglas%est az'gn A c"h%g;ga kétgickiy iia ¥ a
Fairl P P Itwmud.

- gsi] 1e ' ewt-thage thm mﬁ‘é‘m bag n 5
eLal nfrastructure of the schoo 55 Syerem Ta bouid
1'1  sugfam,t - schoolon

The recuzrent costs' in -edusation, haye
although total recurrent educational . expen&itm\e in the 1976.
Wnite Paper {Cmnd 6393) 'reveals;a decrease.of.k,3> per ceni .
in real terms in 1975-9 .in recurrent gxpexndd tur
to 19756,

. In the five years 1970<11 ¢4
annusl paté of growth F pub;l:ic xp A
cents (Ii this pe?iod edi B
cent - wall wmder the mrez'age. amd;oul = &WOs, ms
fifteen heads of public expenditure incmeasedabmless: -
defence {0 per cent} and other emyvirormental services ( .
per cent . Expenditure cuts te simply gught not to bae
gfe&nfecgﬁ i is:c.h a sggéf;l an elé\tx:man ANt ARt As
cation ..
rbrgetics %éqs v

ation eccpaad..ture
P £2,414 m.)

come te one-qiarier of the totel
and one—third of the total,in 977-9.'

e
- —

14a FUTURE PROJTECTS AND @E%EE m
The educational po:l.icy groups have mve:-ed a certain
thess ‘areas have heen spe fiej Dh;g:er o

a) - GemprAl:ohlues-and; adms-fn. educatian Endl ;‘ue prcb...an .
of indoctrination. .

b) The emrriculum,

c] Religiows and moral education.

d) Sex education, .

e) - Truancy and violends QEﬁélqg.s _

B)  Prinady and mrsec-y sdhooi&-mmaygmﬁpg
- g) Special’ educatiom
" h) Gifted children.
1)

Congervative Researc‘h

D
24 O1d Queen Street ;”53’ e




