. wa cpuld not-woerk with the unilone.
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Toononic Hecangtructiun Group

Linutes of the mesiing held cn Thur&ﬂay
28¢h April 1977 at the House of SJommone

. Pregent: Goir Geoffrsy Howe oF in tha Chalr
Sir Keith Joseph WP
Sir Ian Gilmour MEP
wr Barrney Hayhoe F
mo David Howell wF
. & Sally Oppanheim MF
wur James Pricr KFP

ni Adam Ridlay

¥ige Anmneg Bulloch
Ly George Cerdons
wr Robhie Gilbart

Secretaries

Apologies: wr John Nott P
ur John Biffen wF
Sir Decnard Heal
ir Brian Griffiths
wr Charles Bell

Wurther Statement on Eocnomic Policy

uiy Cacffrey Moz zeia that tho intenticn was tc prewae 0
paper cn sconcmic volicy in the Summer, for prazsntaticn githar
in published form or in spesches, Trig would amplify the argument
on incomen policy: cover industrial and regional policy -~ the
lattor based on the discussion held at ORD ocn 21t Febrwary;
dipoysa the reform of collective pargaining, and set out our gpproach
to upemployment — in particuler juvenile unemployment. Sir Xeith
Joseph esid that his policy group hoped to produce a report in
about two weake, which the IRG would then digcuea. Mr Prior said
that work was in progress on & boherent statement of policy towards
enployment &nd induptrial relatichs (including response to Bullock
proposals) thet ke hoped would offactively ccmbat the allegation that

-

mﬂg]:_ﬁlnmﬁnt .

Buch current discussicn on unemployment ignored complately the
ecopa for apontanepur Jjob craation, provided that ‘government's
overall sconumic policy waa right. Thers wera matyy obetacles. to
remove before such job cresation could take place. “The Menpower
Sarvices Commission appeared to Be antirely state-orientated. Ita
activitles were, in any case, peripheral 4o the main problem. e
were likely to be faced with a leval of unemployment, and of
pilitant opposition *e 1t, quite wnlike any that we had experienced
when last in office. Raseniment that was suted at present would
wresik out if there wap a changa of aovernment, Early retiremsnt
'whd ne poseible wolutlon that showld be encuuraged and linked with
‘efforté to reducs cver~menning,-.which was Bf pfapent being deliber-
ataly thoreased under the Eeploympnt Protedtion Acts - -

... OtheriBuropesn. countries weré finding that; however, dubcaseful Ly
they countered the recemeion, they wore Faoed with 'special problems

- ahd politiesal pressures over ynepployment amohg the* tang, cléer

workore ahd the diesbled, . Switzerland’ had logt 124F of -jobs during

" the lawt: thrae. yearg- in . overccm inflation; GeriEhy's unsnployment

-
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Tiem hat been mericus, even afier sending forelgn workers home.
ome raducticn in the unemploymeht figures mlght be: pogsidle. if we
Tellomed Pranch practice, and rediced the finandial -dissdwentaga
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ts married women who etayed at home by improving child banefits

and giving egual tax allowances io husband and wife. The Tax Credlt
group snd the Egual Cpportunities Commiselon ware both cougidering
the protlem. The Uroup should be asked to take this study further.
Kr Prior, wmr Hayhoe and wr filbert would provide A pAPSr O WAys of
reducing the unemployment figures, recognising that while the macro
problem ceuld only be solved by growth in the economy, wo would need
a packege of measures to deal with micro agpecta of it. They mould
glego attempt to estimate the effectiveness of present job creation -
preearvation measures. Some 300,000 jobs were being supported, but
much of the eipenditure merely substituted job subsidy for umemploy-
ment benefit.

Kore recearch mssistance would be nceded. There had beesn a
autber of offers of help From ICI and other sources, put without
enfficient rescurces T¢ orgenise and co=ordinate outside apaiestance
it mas not poasible to taxe up the offera. Sir Keith Jeoseph
velunteersd to draft guwesiioms thet could be pub to ICI to work oh.

Wy Powul Degn was o cha’r a committee locking into ways of
dealing with disincentives us work jntthe short term, before tax
oreditp could be introduced. Cur proposels would have to be
carefully discussed with industry.

Concerted Action .

¥r Konred Bweig's maper, which had been ciroulated, describzd
the various changes tralt this approach had undergone in Germany -
first as part of the :-:7-1 market economy, then Schillerised, and
now onte more as an adjunct of the markei economy. It hed proved
useful in gaining acce;ience and understanding of the sscial market
spproach. We nended sometiing similsr, probubly based, because 1t alread
existed, on HELZ, and posslble Linked to a small councll O wiege

men, a8 in Germany, who woyld have access to official data.

An altermative might bs %o build ¢n the Dismomd Commi saien,
rhich hod estsblished a reputetion for dispassienate gxpoajition of
facts. In Germany the wim men's pnnusl report played mn important
part in estaeblishing the pasis for decision on whet increasss in
incems were affordable. The opening up of dialogue between outaide
opinien and the Government machine, in particular the Treasury,
would be on essential part of any move towards concerted action here.

I+t was recognised in Germany that their methods would not work
againet present British trade union attitudea. Sharp divisions .
of economic oplnion in this country could impede the wisge maen AS

.en sffactive adviecry bedy. Nevertheless, while we should aveld
pregenting conc¢erted sctlon as any kind of panaices, it could help in
spreading understanding of the realities of our economic position.
The Expondituyre Committee had slrsady achisved a greant deal in this
directicn and we should build on their work.

The original CRD paper on cancerted actlon would be reviged for
- further discuasion. :

Pricas

.. Mre Oppenheim undertook to provide a paper in about & month's
time on prices and cempetition policy. This would deal alae with
the %uastian of mny leng-stop provision for price ragtraint that
might be necapssry vhen {he pressnt powers, under tha Hemumeryation
.. aml: Charges. 4cty lapsed in 1980, We should want 1o.sCrap the present
Price Comrissicn Blll and the fraefe powers it contalned: It was
recogaiped thay the Goverpment: cpuld, if 1% wlabed uce 8 ahort—
Jived .peduction in the rate of incrsase in the FPI by imposing
sactoral frasges, o cutting VAT in'the run up tc 8 general elaction.
;. Overseas: o on could. be paciffed by the plee that this wad peces-
4Ty bo-meourn. a Stage J agreansnt.’ ST i oL
Tha Hg?tinq Qnﬁad gt 11.20 a,m. AB/LSA

cB Sth May 1977

The Conservative Research Dapariment.






