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C O N F I D E N T I A L 


P R I M E M I N I S T E R 


Rate Support G r a n t 1980-81 


T h i s note i s about a r r a n g e m e n t s f o r C a b i n e t a p p r o v a l of the Rate 


Support G r a n t f o r next year. The q u e s t i o n of U n i t a r y v e r s u s S e l e c t i v e 


G r a n t i s a l o n g e r - t e r m one, w h i c h i s s h o r t l y to be c o n s i d e r e d by the Home 


A f f a i r s C o m m i t t e e . 


2. The S e c r e t a r y of State f o r the E n v i r o n m e n t has a l r e a d y w r i t t e n to 


the C h i e f S e c r e t a r y (6th September) s e t t i n g out h i s m a i n p r o p o s a l s . T h i s 


l e t t e r was not c o p i e d to you o r i g i n a l l y , and I attach a copy. 


3. The Rate Support G r a n t f o r t h i s y e a r has to be s e t t l e d w i t h i n the 


p r e s e n t s t a t u t o r y f r a m e w o r k , and t h i s p r o v i d e s f o r a 'statutory meeting' 

between M i n i s t e r s and the L o c a l A u t h o r i t i e s w h i c h i s t i m e d f o r 20th November. 


(The p a r a l l e l m e e t i n g i n Scotland would be two o r three days e a r l i e r . ) 


These dates can be adjusted, but only with c o n s i d e r a b l e d i f f i c u l t y and some 


p u b l i c i n t e r e s t . A p e r i o d of about three weeks has to be l e f t between 


M i n i s t e r i a l d e c i s i o n s and the s t a t u t o r y meeting, to a l l o w the d e t a i l e d c a l c u l a 


t i o n s to be made and p r o p o s a l s f o r i n d i v i d u a l a u t h o r i t i e s w o r k e d out. The 


c o m p l i c a t i o n , t h i s y e a r , i s that the n e g o t i a t i o n s w i l l a l s o have to c o v e r the 


q u e s t i o n of pay and cash l i m i t s on w h i c h I have, of c o u r s e , seen your 


comment contained i n M r . L a n k e s t e r ' s l e t t e r of 17th September. 


4. A p a r t f r o m c a s h l i m i t s , the m a i n i s s u e s t h i s y e a r s e e m to be the 


volume of r e l e v a n t e x p e n d i t u r e (on w h i c h M i n i s t e r s have a l r e a d y taken 


C a b i n e t d e c i s i o n s ) ; the R S G percentage; and the d i s t r i b u t i o n f o r m u l a . 


M i n i s t e r s have a l r e a d y made i t c l e a r that they want to see a s h i f t away f r o m 


the M e t r o p o l i t a n a u t h o r i t i e s and towards the S h i r e c o u n t i e s . The whole 


q u e s t i o n i s v e r y c o m p l i c a t e d and p o l i t i c a l l y s e n s i t i v e . I'm s u r e the 


S e c r e t a r y of State f o r the E n v i r o n m e n t i s r i g h t i n suggesting that they should 


be p r o c e s s e d f i r s t by a s m a l l e r group of M i n i s t e r s , i n f o r m a l l y o r f o r m a l l y . 


In my view we could best do t h i s through a MISC group, w h i c h would make 


f o r m a l r e c o m m e n d a t i o n s to Cabinet. 
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5. I suggest that the Home S e c r e t a r y m i ght be a good n e u t r a l c h a i r m a n 


f o r the group. (He has a s m a l l amount of l o c a l a u t h o r i t y e x p e n d i t u r e of h i s 


own, but h i s m a i n i n t e r e s t i s i n the P o l i c e s e r v i c e , w h i c h i s s e p a r a t e l y 


financed.) The three l o c a l a u t h o r i t y M i n i s t e r s ( E n v i r o n m e n t , Scotland and 

Wales) m u s t c l e a r l y be m e m b e r s . So must those M i n i s t e r s who sponsor 


the m a j o r l o c a l a u t h o r i t y s e r v i c e s : E d u c a t i o n ; S o c i a l S e r v i c e s ; T r a n s p o r t ; 


and - on a s m a l l s c a l e - T r a d e . T h e r e should o b v i o u s l y ba a T r e a s u r y 


M i n i s t e r - the C h i e f S e c r e t a r y o r (since he handles the day-to-day l o c a l 


a u t h o r i t y finance q u e s t i o n s ) the F i n a n c i a l S e c r e t a r y : I think i t would be 

a p p r o p r i a t e f o r the C h i e f S e c r e t a r y to take t h i s p a r t i c u l a r group. Y o u might 

a l s o l i k e to c o n s i d e r whether to add another economic M i n i s t e r , p e r h a p s the 


S e c r e t a r y of State f o r Industry. 


6. The Group should s t a r t w o r k i m m e d i a t e l y a f t e r the P a r t y C o n f e r e n c e 


(the p r e p a r a t o r y w o r k w i l l not p e r m i t an e a r l i e r s t a r t ) and might r e p o r t i t s 

r e c o m m e n d a t i o n s to Ca b i n e t e i t h e r on 2 5th O c tober o r ( or pr o b a b l y ) 


1st November. T h i s would f i t i n w e l l with the C h a n c e l l o r ' s p r e s e n t i n t e n t i o n 


to b r i n g a paper about P a y and C a s h L i m i t s to Ca b i n e t on 2 5th October, when 


we a l s o expect to have the second m e e t i n g on the P u b l i c E x p e n d i t u r e b i l a t e r a l s . 


7. If you agree, you might l i k e to ask the Home S e c r e t a r y to take the 


c h a i r of such a group, co p y i n g your note to the other M i n i s t e r s named above. 


I a t t a c h a d r a f t . 


(John Hunt) 


18th September 1979 


- 2 


